
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Tuesday – January 17, 2023 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341/Livestream 

           
 

AGENDA 
 
 
• Public Comment 

 
• Approval of December 19, 2022 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Discussion and Approval of Student Transportation Contract Addendums Mr. Scully 

With Krapf’s and On the Go Kids for 2022-23 School Year and Approval  
of 5-Year Student Transportation Contracts commencing July 1, 2023 
(see attached)  

 
• Approval of Bid Award for Internet Services (see attached) Mr. Wagman  

 
• Approval of School Resource Officer Agreements (see attached) Mr. Birster  

 
• Approval of Final Payment to Jay R. Reynolds (see attached) Mr. Birster  
  

 
  

West Chester Area SD public meetings are live streamed and recorded for the purpose of 
public broadcast and posting on the Internet. The West Chester Area SD disclaims 
responsibility for both images, statements and/or actions made by those in attendance at the 
recorded public meetings.   

 
~~~~~ 

  
 (Board & Public) 
 

Public Comment Protocol  
• Residents wishing to make public comment on agenda items must register prior to the 

start of the meeting.  
• Public comments on agenda items will be taken at the beginning of the meeting prior to 

voting.  
• Policy 903: Public Participation in Board Meetings governs public comment.  
• The committee chair or designee will call residents in the order in which they signed in.  
• A three-minute timer will begin after the speaker states their name and township of 

residence. 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

December 19, 2022 – Property & Finance Committee 
 
Attending Committee Members:  Director Bevilacqua-Chair, Director Fleming, Director 
Herrmann, Director Whomsley 
Other Board Members:  Director Chester, Director Detre, Director Durnell, Director Shaw, 
Director Tiernan  
Administration:  Mr. John Scully, Dr. Robert Sokolowski, Mr. Wayne Birster, Mr. Justin 
Matys, Mr. Michael Wagman, Dr. Jeffrey Ulmer, Mr. Mark Pontzer 
Also Present:  Members of the public 
 
Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
Public Comment was made by the following residents on agenda items as indicated: 
None  
The committee approved the November 21, 2022 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Mr. Scully provided an overview of the revenue and expense categories of the 
forecast model.  Mr. Scully reviewed the Budget Forecast Model pages 5 & 6 
and the changes from the previous model.  2022-23 changes to revenue 
projections include a $2,000,000 increase in real estate taxes, a $500,000 
increase in earned income tax, and a $300,000 increase in investment income. 
The total net change to 2022-23 projections is $2,800,000 which increases the 
fund balance designated for future millage increases and will be utilized to 
reduce the 2023-24 budget gap.  Mr. Scully explained that the 2023-24 budget 
figures now reflect building/departmental budget worksheets and updated 
staffing amounts and have replaced the previous projections which were based 
on the assumptions included in the forecast model. Changes to the 2023-24 
expenses include an increase in salary expense of $329,701, an increase in 
professional and technical expense of $156,802, an increase in purchased 
services of $378,993, and increase in other services of $322,935, a decrease in 
supplies of $516,331, a decrease in other objects of $15,713, and an increase 
in property expense of $108,866.  The net total change to the 2023-24 
expenses is an increase of $765,253.  Changes to the 2023-24 revenue 
projections were an increase of $500,000 in earned income and an increase of 
$522,350 related to Federal revenue. The net of all model changes for 
December resulted in a 2023-24 budget gap decrease in the amount of 
$257,097. Mr. Scully reviewed page 3 of the forecast model, Millage 
Calculation, which has the tax increases for Chester County at 2.1% and 
Delaware County at 2.2%, which are within the allowable ACT 1 increase. The 
Administration will continue to review projections for potential savings to 
reduce the millage impact for the 2023-24 final budget. This item is for 
informational purposed only and no Board action is required. 

Mr. Scully 

Mr. Scully reviewed the 2022-23 Budget calendar and Budget Resolutions for 
December and advised the Committee that Act 1 requires the Board to adopt a 
resolution at the December School Board meeting regarding the intended level 
of taxation to be within or above the state mandated Act 1 limit. 
Option 1: File for Exceptions for a 2022-23 Tax Increase over the Act 1 Index 

1. Resolution to Publicize the District’s Intent to Obtain the Pennsylvania 
Department of Education’s Approval of Exceptions for the 2023-24 Budget 

Mr. Scully 



2. Resolution to Acknowledge the Release of the 2023-24 Preliminary 
Budget & Approval to Advertise Intent to Adopt the 2023-24 Preliminary 
Budget at Least Ten (10) Days Prior to Adoption 

Option 2: Commit to 2023-24 Tax Increase no higher than Act 1 Index 
1. Resolution for Act 1 Inflation Index Budget Limit 

Per our budget calendar, if the Board choses Option 1, we are scheduled to 
display the 2023-24 Preliminary Budget in PDE format on or before January 3rd 
and to adopt it on January 23rd at the regularly scheduled Board meeting.  If 
the Board chooses Option 2, the 2023-24 Budget will be displayed and adopted 
in May 2023. 
The Administration recommended Option 2 for the District to commit to a 2023-
24 tax increase not to exceed the Act 1 limit for the 2023-24 school year. The 
Committee recommended approval of the resolution for the District to commit 
to a 2023-24 tax increase not to exceed the Act 1 limit for the 2023-24 school 
year. 
Mr. Scully reviewed the 2022 real estate property assessment appeals 
impacting the 2023-24 tax base.  As of August, property owners in the West 
Chester Area School District filed assessment reduction appeals on properties in 
Chester County totaling $127.3 million in assessed value.  Of this amount, 
$73.8 million are commercial/industrial appeals and $53.5 million are 
residential appeals. Delaware County homeowners filed appeals on property 
assessed at $3.9 million.  
Mr. Scully advised the Committee that based upon the documentation provided 
by the property owner, the County Board of Assessments will determine a fair 
market value for the property.  The Board will then apply the Common Level 
Ratio (CLR) to the fair market value to arrive at the new assessed value.  Per 
the State Tax Equalization Website, the latest CLR is 39.5% (last year was 
45.05%) and it is the same for all types of properties. The reduction in the CLR 
benefits property owners in lowering their assessments. Mr. Scully reviewed a 
history of appeals and corresponding reductions in assessments and advised 
the committee that based on this analysis, the 2023-24 appeals could result in 
a reduction of 30.03% or $38.3 million in assessed value. The tax effect of that 
reduction would amount to approximately $858,000. This item is for 
informational purposes only and no Board action is required. 

Mr. Scully 

Mr. Scully provided an overview of the request to terminate the Croll Trust.  In 
the Spring of 2022, the District received a request from Wells Fargo Bank to 
terminate the trust agreement held on the assets of the will of Mary A. Croll 
and authorize the District to take over as Trustee (Administrator) of the funds 
and to authorize future payments in accordance with the stipulations as set 
forth in the agreement. The estimated value of the fund is approximately 
$130,000 and will be used to distribute an annual scholarship to one student at 
each of the 3 high schools in the amount of $2,000 each per year per high 
school.    
The will of Mary A. Croll was established in 1964 and set forth the guidelines for 
distribution of assets. In summary, distributions were to be made in the 
Trustee’s sole discretion “to pay college expenses for a WCASD resident student 
who is least able to financially afford but is most qualified for such an 
education.”  Wells Fargo (through various mergers) has been administering and 
awarding scholarships since such time. 

Mr. Scully 



The District’s solicitor and the legal team of Wells Fargo have been consulted in 
order to revise the stipulations as required to allow the District to assume the 
role of Trustee for the assets.  
The Committee recommended approval of the petition to terminate the Trust of 
Mary A. Croll. 
Mr. Birster reviewed the bid award for the 2022-23 Capital Reserve Projects 
listed below: 

Project: Project 
Description  Vendor  2022-23 Approved 

Project Budget  
 Award 
Amount   

G133 

Exterior Lighting 
Upgrade for East 

High School 

Denney 
Electric 
Supply  $ 121,800.00   $ 19,109.90  

G141 

Exterior Lighting 
Upgrade for 

Fugett Middle 
School  

Denney 
Electric 
Supply  $  54,665.00   $ 12,879.93  

Since the projects were approved, the scope of the lighting projects for both 
East High School and Fugett Middle School have changed.  By utilizing a 
combination of Costars pricing and PECO rebate incentives, the District is able 
to drastically reduce the cost of fixtures.  Additionally, by replacing existing 
equipment with the modern equivalent, the District is able to perform the work 
internally as a maintenance project.  The Facilities and Operations Department 
would like to reallocate the remaining budget to purchase additional LED 
lighting. 
The Committee recommended approval of the 2022-23 Capital Reserve Project 
bid awards. 

Mr. Birster 

  
Mr. Birster reviewed the bid award for the 2023-24 Capital Reserve Projects 
listed below: 

Project: Project Description  Vendor 
 2023-24 

Approved 
Project Budget  

 Award 
Amount   

G147 

Security Door 
Hardware for 

Multiple Locations  

ADI Global 
Distribution Ltd  $ 125,000.00   $  22,027.45  

G149 

Garage Door 
Replacement at 

Facilities & 
Operations Building 

Nask Door Inc. 

 $ 28,000.00   $  11,200.00  

G159 

Shingle Roof 
installation for the 

Kindergarten Wing at 
Hillsdale Elementary 

G. Fedale 
Roofing and 

Siding 
Contractors  $ 42,500.00   $  18,750.00  

Project G147 – The security door hardware pricing is to supply the first phase of 
equipment to be installed in multiple buildings at points of student and visitor 
entry.  There will be additional items associated with this project in the 
upcoming months.  
Project G149 - The garage door replacement at the Facilities and Operations 
Building will be supplied and installed by Nask Door Inc. To ensure funding for 
unforeseen concerns, the Facilities and Operations department would like to 
keep the budget intact until the project is complete.   

Mr. Birster 



Project G159 - The shingled roof at Hillsdale will be supplied and installed by G. 
Fedale Roofing and Siding Contractors.  To ensure funding for unforeseen 
concerns, the Facilities and Operations department would like to keep the 
budget intact until the project is complete.   
The Committee recommended approval of the 2023-24 Capital Reserve Project 
bid awards. 
Mr. Pontzer presented a proposal to add two modules in PowerSchool’s Unified 
Talent Suite. The modules address employee long-term records management 
and access to PowerSchool’s nationwide job board. Currently, the District 
employs PowerSchool’s application tracking program to support our hiring 
process. The cost for the two modules is $38,996.64 for the implementation 
year and $30,600 per year after.  The committee recommended approval to 
purchase two modules of PowerSchool’s Unified Talent Suite.  

Mr. 
Pontzer 

Items to be placed on board agenda December 19, 2022: 
• Approval of ACT 1 Resolution for Inflation Index Budget Limit 
• Approval to Consent and Join the Petition to Terminate Trust 
• Approval to Award Bids for 2022-23 Capital Reserve Projects 
• Approval to Award bids for 2023-24 Capital Reserve Projects 
• Approval of PowerSchool’s Unified Talent Suite 
Items to discuss at a later date: 
  
  

Next Meeting Date:   Tuesday, January 17, 2023 
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

January 17, 2023 
 

Student Transportation Contracts 
 
The student transportation contracts between WCASD and our 
transportation contractors, Krapf’s and On The Go Kids (OTG), are due 
to expire June 30, 2023.  Since the onset of the pandemic, the District 
has experienced service issues due to a lack of school bus drivers.  The 
lack of drivers coupled with the high level of inflationary increases in 
almost every commodity related to transportation (costs of buses, fuel, 
oil, tires, supplies, etc.) has created an environment that makes a 
contract renewal based on the Act 1 increase unacceptable for our 
transportation contractors. 
 
The Administration has been in talks with the contractors since early 
summer and has agreed that an addendum to the current year 
contract rates is needed to allow the contractors the ability to increase 
driver rates.  This increase in driver rates will help with recruitment 
efforts as well as retainment of current staff. The Administration and 
contractors have agreed to rates that would go into effect January 1, 
2023 and remain intact through June 30, 2024. 
 
The effective rate increase for Krapf’s would be 8% and OTG rates 
would increase 11.1%.  The variance in percentage increases is due to 
differing daily rate calculations between the contractors, specialized 
supply/equipment costs, as well as the cost of additional personnel 
needed on many OTG routes.  
 
The Administration recommends an addendum to the 2022-23 Krapf’s 
contract to reflect the rates listed below effective January 1, 2023: 
 

Bus size
Length of 

Time <=5.25 5.26 - 5.75 5.76 - 6.25 6.26 - 6.75 6.76 - 7.25 7.26 -7.75

19/24 $331.35 $353.42 $375.49 $397.56 $419.62 $441.69 

$470.99 $493.06 

Rates Effective January 1, 2023

36/72 $382.72 $404.79 $426.86 $448.92 
 

 
 
 

-continued on Page 2- 



Student Transportation Contracts 
January 17, 2023 
Page 2 
 
 
The Administration recommends an addendum to the 2022-23 On The 
Go Kids contract to reflect the rates listed below effective January 1, 
2023: 
 
Vehicle 
Size/Type
Trip Length 4 - 4.25 4.26 - 4.75 4.76 - 5.25 5.26 - 5.75 5.76 - 6.25 6.26 - 6.75 6.76 - 7.25 7.26 - 7.75
6V 269.56 289.05 308.52 328.00 347.48 366.95 386.42 405.90
M 298.65 319.45 340.24 361.04 381.84 402.64 423.45 444.25
MA 304.87 325.67 346.46 367.26 388.06 408.87 429.67 450.47
MLA 309.03 329.83 350.62 371.42 392.22 413.03 433.83 454.63
BUS 388.64 409.44 430.23 451.03 471.83 492.63 513.44 534.24

Rates Effective January 1, 2023

 
 
 
The Administration also recommends approval of new 5-year contracts 
with Krapf’s and On the Go Kids for the period July 1, 2023 through 
June 30, 2028.  The first-year rates for each vendor are indicated 
above and subsequent year increases would be calculated based on 
the Philadelphia CPI (all items) for Krapf’s and Act 1 for On The Go 
Kids.  Each contract would include language similar to what is in the 
current contract that limits the percentage increases each year to a 
minimum of 2.5% and maximum of 5.5% in each year. 
 
These items require Board action and will appear as agenda items on 
the January P&F committee meeting. If you should have any 
questions, please give me a call. 
 
John T. Scully 
1/5/23 
 
 
 
 
 
 

 



West Chester Area School District 
Technology Department 

Spellman Education Center 
782 Springdale Drive 

Exton, PA 19341 
484-266-1050 

 
Michael M. Wagman 
Director of Information Technology 
mwagman@wcasd.net 

 

MEMO 
 

Date:  January 5, 2023 
 

To:  John Scully, Business Manager 
 

From:  Michael Wagman, Director of Technology 
 

Subject: Bid Award for Internet Services   
 

Cc:   Dr. Bob Sokolowski, Superintendent 
Chong Lee, Assistant Director of Technology 

 
I request approval to issue a bid award for Internet services effective July 1, 2023, through 
June 30, 2026, with two optional one-year extensions. Following the required E-Rate and 
Pennsylvania bidding regulations, including an evaluation instrument that weighs price most 
heavily but not exclusively, I am requesting approval to accept the bid from ChescoNet for 
Internet Service 2023-2026 with two optional one-year extensions at an annual cost of 
$38,000. The proposal also includes guaranteed pricing over the term of the agreement for 
increased bandwidth should we determine a need for additional capacity.   
 
In addition to me, the team that reviewed the bids consisted of the following individuals: 
Chong Lee, Assistant Director of Technology 
Chris Ross, Manager of Network Operations and Cybersecurity 
Lynn Scott, Purchasing Supervisor 
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Michael Wagman 

Director of Technology 

West Chester Area School District 

728 Springdale Dr. 

Exton, PA 19341 
 

December 29, 2022 

Dear Michael, 

Thank you for allowing us the opportunity to respond to the West Chester Area School District Request for Proposal 

to provide Internet Access Services. 

We are pleased to submit our response to your RFP and look forward to continuing our long and prosperous 

relationship. At Chesconet, our work is centered around serving the needs of our members. We have been the 

primary high-speed Internet Service Provider for the school districts of Chester County, Chester County Library 

System, Chester County Government, two non-public schools, two charter schools, Longwood Gardens, three 

technical college high schools, one Delaware County school district, one Berks County school district and Delaware 

County Community College for many years now. We welcome the opportunity to continue to extend our services to 

the West Chester Area School District. We believe Chesconet is your best choice for high-speed Internet access 

and for the unique support needs of a school district. 

Our network is unphased by peak usage times on the commodity internet and is supported 24/7/365 by technicians 

headquartered in Downingtown. Our network engineers help you get the most from your connection, and we have 

cutting-edge security technology, including DDoS mitigation at no additional cost, to protect your network. 

Chesconet uses a layered approach to detect and mitigate DDoS attacks. We proactively monitor and scrub the 

most disruptive types of DDoS attack traffic as it crosses our network borders, 24 hours a day, 7 days a week.  

While cost savings are a key factor in choosing an Internet Service solution, the dependability and reliability of the 

company you choose should be considered as an important part of the decision-making process. During our 25+ 

years of operation, Chesconet has consistently met the Internet and networking challenges faced by our members 

and has helped them maximize the power of their network. We are proud of our successful record and hope to 

retain the West Chester Area School District on our list of satisfied customers. 

If you have any questions about our proposal, please contact me at any time. 

Thank you, 

Jessica 

Jessica Sahl 

 

 

 

 

 

Chesconet | Your regional broadband solution 

24 E. Market Street, West Chester, PA 19380 

www.chesco.net 

 
Jessica Sahl | Executive Director 

jsahl@chesco.net  (484) 401-8026 
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WEST CHESTER AREA SCHOOL DISTRICT 

REQUEST FOR PROPOSAL 

INTERNET ACCESS SERVICES 

Due Date:January 3, 2023 at NOON EST. 
 

 
 

1.0 INTRODUCTION 
 

1.1 Background 

 
The West Chester Area School District (”Customer” or “District”) issues this Request for Proposals (“RFP”) 

for Internet Access Services. The initial term will be for 3 year, with two, 1-year optional renewals. The 

initial term will be July 1, 2023 – June 30, 2026. 

 
Customer intends to apply for discounts on the services listed in this RFP through the federal 

Universal Service Support Mechanism for Schools and Libraries, commonly known as “E-rate.” 

Several criteria and restrictions pertinent to the E-rate program are included herein and must be 

met by the successful vendor and in order for the proposal to be considered a Qualified Proposal. 

 
The Customer’s fiber optic network serves 17 schools, a maintenance and warehouse facility, and an 

educational service center where the network operations center is located. 

 

Chesconet’s response to 1.1: Chesconet has read, understands and will comply.   
 

 
1.2 Issuing Officer, Purchasing Agent, and Technical Contact 

 
The Issuing Officer for general questions related to this RFP is: 

Michael Wagman, Director of Information Technology 

West Chester Area School District 

782 Springdale Drive 

Exton, PA 19341 

mwagman@wcasd.net 

 
The Purchasing Agent for questions regarding Customer procurement of goods and services and to whom 

Proposals are sent is: 

Lynn Scott, Purchasing Agent 

West Chester Area School District 

782 Springdale Drive 

Exton, PA 19341 

lscott@wcasd.net 

 
The Technical Contact for technical questions related to this RFP is: 

Chris Ross, Manager of Network Operations and Security 

West Chester Area School District 

782 Springdale Drive 

Exton, PA 19341 

cross@wcasd.net 

 
Chesconet’s response to 1.2: Chesconet has read, understands, and will comply. 
 

mailto:mwagman@wcasd.net
mailto:lscott@wcasd.net
mailto:cross@wcasd.net
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1.3 Deadline for Proposals 

 
The deadline for proposals to be submitted to the Purchasing Agent is January 3, 2023 at noon EST. 

Proposals must be submitted in a single PDF file with all required Vendor information, certifications and 

attachments required to be included. Customer reserves the right to reject any and all late-filed 

proposals that may be received after the deadline. 

 

    Chesconet’s response to 1.3: Chesconet has read, understands and will comply. 
 

 
1.4 Format of Proposal 

 
The RFP is very specific about the requirements of this procurement. If a Service Provider does not agree 

to any of the terms listed in this RFP, they must provide the specific item number and the specific, 

detailed reason they cannot agree to that term in their Proposal. Service Providers’ compliance with the 

specifications of this RFP will be taken into account as part of the evaluation process. The District also 

specifically requests that all replies to this RFP be succinct and not contain extraneous information that is 

not requested in this RFP.  

 

Chesconet’s response to 1.4: Chesconet has read, understands and will comply.   
 

 
1.5 Best and Final Offers 

 
District reserves the right to ask clarifying questions of Service Providers and to request best and final 

offers upon review of initial proposals. The price of E-rate eligible services will be the most heavily 

weighted in the review of all proposals and at each step of the review process. 

 

Chesconet’s response to 1.5: Chesconet has read, understands and will comply.   
 

 
1.6 Modification or Withdrawal of Proposals 

 

     Proposals may be modified or withdrawn by the Service Provider prior to the established due date  

     and time.  

  

    Chesconet’s response to 1.6: Chesconet has read, understands and will comply.   
 

 
1.7 Rejection or Acceptance of Responses 

 
District will review the proposals for compliance with the procedural requirements set forth in this RFP and may reject any 
proposal that materially fails to comply. Any deviation from the performance requirements or other terms of the RFP, 
informalities or defects, if in substantial compliance with the terms and intent of the RFP, may be accepted or rejected by 
District at its discretion.  

 

    Chesconet’s response to 1.7: Chesconet has read, understands and will comply.   
 

 
1.8 Notification of Successful Bidder(s) 

 

The successful bidder(s) will be advised of selection by the Issuing Officer or Purchasing Manager through the 

issuance of a notification of award letter via email. Any notification of the selection of the successful bidder shall 
have no legal effect unless and until the parties negotiate a mutually acceptable agreement. Unsuccessful bidders 
also will be notified via email after a contract has been signed with the successful vendor.  
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    Chesconet’s response to 1.8: Chesconet has read, understands and will comply.   
 

 
1.9 Security and Pennsylvania Act 34 Clearance/Act 151 Clearances 

 
All personnel (contractors and subcontractors) that will be working on this project in the schools must  

observe all security and safety procedures of each school facility and must secure all record checks 

required by law (and submit the results thereof) such as: 

 
For Pennsylvania Residents: Form SP4-164-Pennsylvania State Police “Request for Criminal Record Check” 

– Call 717-783-5494; Act 34 

Out-of-State Residents: Pa. Form SP4-164 and FBI Background Check; Act 114 

Pennsylvania “Child Abuse History Clearance” – Call 717-783-6211; Act 151 

Fingerprints, as required, Act 114  

 

On-site work at the school sites cannot commence until the provider has obtained all relevant 

certifications, licenses, permits and/or required qualifications for its workers and each school has cleared 

the personnel for work in District’s locations. 

 

Chesconet’s response to 1.9: Chesconet has read, understands and will comply. 
 

 
1.10 Tax Exempt Status 

 

District is exempt from Pennsylvania Sales and Use Tax and has other federal and state tax  

exemptions afforded to public school entities and/or similar political subdivisions. This notice  

shall serve to satisfy any notification required by the provider as to these tax exemptions.  

 

Chesconet’s response to 1.10: Chesconet has read, understands and will comply. 
 

 
1.11 Additional Information for Service Providers 

 
District reserves the right to: 

 
• Amend, modify, cancel this RFP or not award any contract; 

• Modify or add to the requirements contained in this RFP at any time after the issuance of this RFP via 

RFP amendment; 

• Award a contract for any or all parts of the RFP to one or more service providers and negotiate terms 

and conditions to meet requirements consistent with this RFP; 

• Utilize any and all ideas submitted in the RFP proposals received; 

• Request providers to clarify their RFP proposals; Purchase the most cost-effective proposal(s) and  

not necessarily the lowest-priced proposal(s) in accordance with E-Rate rules where price of  

E-rate eligible services is the factor given the most points in the evaluation among all of the various  

factors considered in the evaluation. 

 

Chesconet’s response to 1.11: Chesconet has read, understands and will comply. 
 

 
1.12 Reasons for Disqualification of Proposals 

 
If any of the following conditions occur, Service Provider’s proposal is automatically disqualified from 

being evaluated. 
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1.12.1 Service Provider’s proposal is submitted after the deadline and proposals have been opened by 

District. District’s discretion as noted in Section 1.3 is eliminated once the bids have been 

opened. 

 

Chesconet’s response to 1.12.1: Chesconet has read, understands  
and will comply.   
 

1.12.2 Service Provider is on Red Light Status with the FCC. 

 

Chesconet’s response to 1.12.2: Chesconet has read, understands  
and will comply. 

 
1.12.3 Service Provider is not authorized to do business in Pennsylvania or is not authorized to provide 

services requested in this proposal to all buildings within the District. 

 

Chesconet’s response to 1.12.3: Chesconet has read, understands  
and will comply. 

 
1.12.4 Service Provider does not have a Service Provider Identification Number (“SPIN”). 

 

Chesconet’s response to 1.12.4: Chesconet has read, understands  
and will comply. 

 
1.12.5 Services are not all provided under a single E-rate SPIN number. 

 

Chesconet’s response to 1.12.5: Chesconet has read, understands  
and will comply. 

 
1.12.6 Service Provider has not disclosed whether any of the services are being leased or resold from 

other vendors and if so, has not disclosed exactly what services are being resold. 

 

Chesconet’s response to 1.12.6: Chesconet has read, understands  
and will comply. 

 
 

1.12.7 Service Provider cannot guarantee that service will be fully operational on July 1, 2023. 
 

Chesconet’s response to 1.12.7: Chesconet has read, understands  
and will comply. 
 

1.12.8 Service Provider cannot provide proof of at least two upstream paths.  

 

Chesconet’s response to 1.12.8: Chesconet has read, understands  
and will comply. 
 

1.12.9 Service Provider cannot provide proof of at least two upstream paths. 

 
Chesconet’s response to 1.12.9: Chesconet has read, understands  
and will comply. 
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1.12.10 Service Provider’s proposal does not comply with the initial 3-year term, with two, one-year 

optional renewals. 

 

Chesconet’s response to 1.12.10: Chesconet has read, understands 
and will comply.   

 
1.13 Timeline for Procurement/Contract Signing 

 

Customer intends to review all proposals immediately following the submission deadline and,  

if required, conduct interviews and a best and final phase of the procurement process after 

the allowable contract date. A tentative award will be made in January 2023, subject to  

District Board of School Directors approval with the contract being signed following our  

Board of School Directors meeting currently scheduled for January 23, 2023. The service  

must be fully operational on July 1, 2023.  

 

    Chesconet’s response to 1.13: Chesconet has read, understands and will 

    comply.   
 
 

2.0 SCOPE OF SERVICES REQUESTED IN THIS REQUEST FOR PROPOSAL 

 

 
2.1 Outage and Problem Resolution Procedures 

 
Vendors shall describe their problem resolution procedures. Vendors shall provide: 

 
2.1.1 Dedicated point of contact for problem resolution 

 
2.1.2 A description of Vendor’s emergency capability 

 
2.1.3 The location of the nearest support depot and service personnel 

 
2.1.4 Guaranteed time to respond to a down condition 

 
2.1.5 Guaranteed time to respond to a poor line condition 

 
2.1.6 Escalation procedures 

 
2.1.7 24/7/365 support for all circuits and services 

 
2.1.8 24 hour Advanced Notification of all planned outages that affect District services 

 
2.1.9 Informational alerts for all unplanned outages that affect District services 
 

Chesconet’s response to 2.1.1-2.1.9: Chesconet has read, understands and 

will comply. Chesconet’s outage and problem resolution plans, processes and    
procedures are outlined in the Service Level Agreement, Appendix E and the 
Communication Plan, Appendix F.  

 

 

 

s 



 8 

2.2 Billing Support 

 
Monthly or quarterly consolidated billing that is easy to reconcile is required, along with available live 

customer support. Proposers shall submit examples of billing documents, and shall describe the available 

customer support including online billing and administrative access to Customer’s account information. 

Clarity of content, readability and document appearance of the Proposer’s billing information will be 

reviewed. Customer requires online access to all billing information, ordering information and billing 

statements. 

 

Vendor must ensure that E-rate discounts are provided only to eligible entities for eligible services. For 

this reason, a separate invoice for ineligible entities and services must be provided to the District each 

billing cycle, if requested. This will ensure that only eligible entities are receiving discounted bills. 

District will work with the successful Vendor to identify which entities are E-rate eligible. 

 
Proposals should describe the online portal the District can use to view current services, and current and 

previous invoices. In addition, proposals should explain how long previous invoices are available online 

for downloading.  

     

Chesconet’s response to 2.2: Chesconet has read and understands. Chesconet 
does not currently have an online portal for billing purposes, however, 
Chesconet will work with WCASD to meet the requirements of this section to the 
best of its ability.  

 
 

2.3 Pricing Format 

 
2.3.1 Pricing must be provided in the format outlined in Appendix A. 

 
Chesconet’s response to 2.3.1: Chesconet has read, understands and will 
comply. 

 
2.3.2 Pricing must show separately all taxes, fees and surcharges. The District will not pay any fees, 

taxes or surcharges over the course of the agreement that are in addition to the prices shown on 

Appendix A. This is done for budgeting purposes, but also so an apples-to-apples comparison can 

be done of Vendor proposals. Any proposal that does not meet this requirement will have points 

deducted in the bid evaluation and will be required to submit a revised proposal with this 

information included. 

 

Chesconet’s response to 2.3.2: Chesconet has read, understands and 
will comply. 

 
2.3.3 Vendors should own their fiber facilities. Should a vendor be leasing facilities to provide this 

service, such leasing arrangements must be disclosed in the vendor’s proposal. 

 

Chesconet’s response to 2.3.3: Chesconet has read, understands 
and will comply. Chesconet partners with Crown Castle Fiber to 
provide the physical dark fiber optic cable that interconnects 
the network. The equipment that lights the fiber and provides 
the Layer 2 and Layer 3 switching and routing is owned and 
operated by Chesconet. Thus, Chesconet intends to partner with 
Crown Castle Fiber to provide the physical dark fiber required 
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to deliver Internet to WCASD, and Chesconet will provide the 
optical, switching, and routing equipment. 

 
 

2.4 Technical Requirements 

. 

2.4.1 Services Requested 

 
The District seeks pricing for Dedicated Internet Access of 5 GB using the service provider’s 

owned fiber and facilities. All Internet will be delivered to the District’s data center at 782 

Springdale Drive, Exton, PA beginning July 1, 2023 with no interruption in existing service. 

 

Chesconet’s response to 2.4.1: Chesconet has read, understands 
and will comply. 

 

2.4.2 Additional Bandwidth During Term of Contract 

The District reserves the right to increase the quantity of Internet bandwidth during the term of 

the contract at the rates included in the successful proposal. Additional lines are provided for 

the inclusion of those rates in Appendix A. 

Chesconet’s response to 2.4.2: Chesconet has read, understands and 
will comply. 

2.4.3 All port, transport and other costs including any taxes and fees must be included in the proposal. 

Chesconet’s response to 2.4.3: Chesconet has read, understands and 
will comply. 

 
2.4.4 Vendor is responsible for providing, installing, configuring, testing and troubleshooting all 

connectivity and equipment to each building’s main distribution facility and to the centralized 

Data Center. 

 

Chesconet’s response to 2.4.4: Chesconet has read, understands 
and will comply  to provide, install, configure, test, and 
troubleshoot all connectivity and equipment to the District MDF 

at 782 Springdale Drive, Exton, PA. WCASD’s current 
configuration has the District MDF as the distribution point to the 
other 18 facilities. 

 
2.4.5 Proposals must provide non-throttled, non-filtered dedicated Internet service. 

Chesconet’s response to 2.4.5: Chesconet has read, understands and 
will comply. 

 
2.4.6 Vendor will be responsible for notifying District personnel of detected Internet abuse, such as 

spam, viruses, and other malware activity. 

Chesconet’s response to 2.4.6: Chesconet has read, understands and 
will comply. 
 

2.4.7 Vendor shall be responsible for providing, installing, configuring, testing, maintaining and 
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2.4.8 

2.4.9 

troubleshooting of all connectivity and equipment to the District’s main distribution facility and 

to any other District facility that may receive direct Internet service over the term the 

agreement. 

Chesconet’s response to 2.4.7: Chesconet has read, understands and 
will comply  to provide, install, configure, test, maintain and 
troubleshoot all connectivity and equipment to the District MDF 
at 782 Springdale Drive, Exton, PA. WCASD’s current configuration 
has the District MDF as the distribution point to the other 18 
facilities.

All equipment must be able to pass all District traffic utilizing standard TCP/IP protocols. 

Chesconet’s response to 2.4.8: Chesconet has read, understands and 
will comply.

Vendor must provide proof of multiple upstream paths. 

Chesconet’s response to 2.4.9: Chesconet has read and understands. 
Chesconet has three Tier 1 upstream providers, Hurricane Electric, 
Zito Media, and Cogent Communications. Proof of service is 
provided on pages 18-20.

2.4.10 Vendor must be capable of routing District IPv4 addresses, should District choose to purchase an 

IP block. 

Chesconet’s response to 2.4.10: Chesconet has read, understands 
and will comply.

2.4.11 Vendor must be capable of routing IPv6 addresses, should District choose an upgrade path. 

Chesconet’s response to 2.4.11: Chesconet has read, understands 
and will comply.

2.4.12 Vendor must be Border Gateway Protocol (BGP) capable. 

Chesconet’s response to 2.4.12: Chesconet has read, understands 
and will comply.

2.4.13 Vendor should own its facilities. Should a vendor be leasing facilities to provide this service, 

such leasing arrangements must be disclosed in the vendor’s proposal. 

Chesconet’s response to 2.4.13: Chesconet has read, 
understands, and will comply. Chesconet has two core locations 
in Chester County Intermediate Unit buildings located at 455 

Boot Road, Downingtown, PA 19335 and 1635 E. Lincoln 
Highway, Coatesville, PA 19320. Chesconet also leases rack 

space at TierPoint – Valley Forge Data Center, 1000 Adams 
Avenue, Norristown, Pa 19403 and Netrality Data Center, 400 N 
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Broad Street, Philadelphia, PA 19108. 
 

2.5 Network Performance Guarantees 

 
The Customer will require guarantees of performance for all segments of the WAN at a 99.999% minimum 

uptime per month. The Vendor shall provide details on the Customer’s recourse for loss of service and the 

recourse available (e.g. 1 week credit for a 60-minute outage).  

 

Chesconet’s response to 2.5: Chesconet has read, understands and will 
comply. Chesconet’s guarantee of performance and details on recourse for 
loss of service can be found in the Service Level Agreement, Appendix E. 

 
2.6 Outage and Problem Resolution Procedures 

 
Vendors shall describe their problem resolution procedures, including, points of contact for problem 

resolution, a description of Vendor’s emergency capability, the location of the nearest support depot and 

service personnel, guaranteed time to respond to a down condition, guaranteed time to respond to a 

poor line condition, and escalation procedures.  

 

Chesconet’s response to 2.6: Chesconet has read, understands and will 
comply. Chesconet’s problem resolution procedures can be found in the 
Service Level Agreement, Appendix E and Communication Plan, Appendix 

F. 
 

2.7 Distributed Denial of Service (DDoS) Mitigation 

 
Vendors shall describe services available for DDoS mitigation for Customer consideration, and if additional 

fees apply, quote and invoice those fees separately, as they are not E-rate eligible. 

 

Chesconet’s response to 2.7: Chesconet has read, understands and will 
comply. Chesconet’s DDoS mitigation description can be found on  
page 16. DDoS mitigation services are provided as part of the Chesconet’s 
standard service package at no additional cost to the customer.  

 

3.0 E-RATE REQUIREMENTS 

 
Vendors submitting proposals under this RFP must agree to meet the following conditions relating to the E-rate 

program: 

 

    Chesconet’s response to 3.0: Chesconet has read, understands and will comply. 
   

3.1 SPIN 

 
Vendor must obtain a valid E-rate SPIN number (Vendor Identification Number), and must provide that 

SPIN in the Proposal submitted in response to this bid opportunity. All services included in this RFP must 

be submitted under a single SPIN.  

 

Chesconet’s response to 3.1: Chesconet has read, understands and will 
comply. The Chesconet SPIN is 143004423.  

 
3.2 Form 473, Service Provider Annual Certification Form 
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Vendor must agree to timely submit to the SLD a completed Form 473. This form is available on the SLD’s 

website at www.usac.org/sl in the Forms section. 

 

Chesconet’s response to 3.2: Chesconet has read, understands and will 
comply. Chesconet’s SPAC is included as Appendix G. 
 

3.3 Discounted Bills 

 
If requested by Customer, Vendor must provide discounted bills to Customer which reflect the net 

charges due to Customer after E-rate discounts have been reflected (also known as the “non-discount” 

amount). If Customer does not receive E-rate funding approval by July 1 of any year in which the contract 

is in effect, Customer agrees to pay the full amount of the monthly charges until Customer receives E-rate 

funding approval and files Form 486, Receipt of Services Confirmation Form, and Vendor receives the Form 

486 Notification. As soon thereafter as practical, Vendor shall provision monthly or quarterly bills to 

reflect the E-rate discounts and to credit Customer for the pre-paid E-rate discount amounts for the 

monthly bills prior to Customer’s receipt of E-rate funding approval. Customer shall have the sole 

discretion to decide whether the credit shall be refunded to Customer or used toward payment of the 

non- discounted amount of subsequent monthly bills.  

 

Chesconet’s response to 3.3: Chesconet has read, understands and will 
comply.   

 
3.4 Separate Invoices for Ineligible Entities 

 
Vendor must ensure that E-rate discounts are provided only to eligible entities for eligible services, if 

requested. For this reason, a separate invoice for ineligible entities must be provided to the District each 

billing cycle, if requested. This will ensure that only eligible entities are receiving discounted bills. District 

will work with the successful Vendor to identify which entities are E-rate eligible. 

 

Chesconet’s response to 3.4: Chesconet has read, understands and will 
comply.   

 
3.5 Document retention 

 
Vendor must retain copies of all invoices and record of District payments for a period of eleven years and 

be willing to provide this information to the District upon request.  

 

Chesconet’s response to 3.5: Chesconet has read, understands and will 
comply.   
 

 
3.6 Subcontracting 

 
Subcontracting shall not be permitted without Customer’s prior written consent.  

 

Chesconet’s response to 3.6: Chesconet has read, understands and will 
comply.   

 

4.0 CONDITIONS AND CONTRACTS 
 

4.1 Right Not to Award 

 

http://www.usac.org/sl
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Customer reserves the right to reject all proposals and not award a contract under this RFP, to narrow the 

scope of this project prior to contract signing, and/or to accept or reject any one or more proposals in part 

and thus award all or part of this project to one or more vendors.  

 

Chesconet’s response to 4.1: Chesconet has read, understands and will 
comply.   
 

 
4.2 Scheduling of Work 

 
Installation of service must be coordinated with Chris Ross, Network Operations and Security Manager.   

 

Chesconet’s response to 4.2: Chesconet has read, understands and will 
comply.   
 

 
4.3 Good Faith Negotiation of Contract 

 
The District will sign a separate, mutually-agreeable vendor contract as long as the conditions included in 

this bid will supersede all vendor contractual language. Vendor is expected to negotiate a written 

agreement with Customer. Customer is not obligated to accept Vendors standard terms and conditions. 

If a contract acceptable to Customer is not agreed upon by March 15, 2023, Customer may award the 

services to the next highest scoring Vendor. Vendor shall provide a proposed contract with all terms and 

conditions including any applicable Addenda, as part of their proposal.  

 

Chesconet’s response to 4.3: Chesconet has read, understands and will 
comply.   

 
4.4 Lowest Corresponding Price 

Per FCC rules, vendors must offer the Lowest Corresponding Price when submitting proposals. Lowest 

Corresponding Price (LCP) is defined as the lowest price that a service provider charges to nonresidential 

customers who are similarly situated to a particular E-rate applicant (school, library, or consortium) for 

similar services. See 47 CFR, Part 54, Section 54.500(f). Service providers cannot charge E-rate applicants a 

price above the LCP for E-rate services. See 47 CFR Section 54.511(b). 

 

There is a rebuttable presumption that rates offered within the previous 3 years are still compensatory.  
 

Chesconet’s response to 4.4: Chesconet has read, understands and will 
comply.   

 

 
5.0 INFORMATION TO BE INCLUDED IN PROPOSAL 

 
5.1 Vendor Information 

 
In addition to the other information required to be provided, Vendor must also include with their 

proposal responses to the following questions: 

 
5.1.1 Provide a description of your firm’s previous and ongoing relationship, if any, with the District. 

 
Provide the names and contact information of at least 3 current K-12 clients of approximately the 

same size as the West Chester Area School District that are using the same or similar goods 

and/or services as requested in this RFP. If such clients do not exist, provide non-k12 customers’ 

contact information. References should include the amount of Internet bandwidth being used by 
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each entity.  

 

Chesconet’s response to 5.1.1: From 2001-2015, Chesconet served as 
the ISP for the West Chester Area School District. We began with a 
1.5 Mbps connection, and at the end of the contract we were 

providing 300 to 400 Mbps. In 2015, WCASD selected another 
vendor, citing more competitive pricing for 1 Gbps of service. 
However, WCASD chose to continue using Chesconet as a backup 
connection, along with a range of Chesconet-assigned IP addresses. 

The backup connection to Chesconet was used when WCASD’s 
current ISP had configuration issues. In 2019, WCASD selected 
Chesconet to return to serve as its primary ISP and is still the 
primary ISP to date providing a 5 Gbps connection.  
 
Chesconet has provided the required references on page 17 of this 
proposal.  

 
5.1.2 Provide contact name and contact information for person authorized to negotiate terms and 

conditions.  

 

Chesconet’s response to 5.1.2: Chesconet has read, understands and 
will comply.  
 
Chesconet’s authorized contact person to negotiate this contract is: 
Jessica Sahl 
Executive Director, Chesconet 
24 E. Market Street, West Chester, PA 19380  
484-401-8026 
jsahl@chesco.net   
 

5.1.3 Provide a detailed listing of all Vendor owned equipment that will be installed on the Customer 

property that will be needed to provide the Internet service.  

 
Chesconet’s response to 5.1.3: Chesconet has read, understands 
and will comply. If chosen to remain as the district’s primary ISP, 
Chesconet will continue to provide two SFP+ optical transceivers 
(one 10GBase-ER, one 10GBase-CWDM), and a 1RU WDM Chassis 
with a CWDM-OADM1 module installed.  Chesconet also has three 
single-mode fiber patch cables, and two inline attenuators that are 
installed between the patch cables and the transceivers.  The 

optical transceivers plug directly into WCASD-owned switches. 
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6.0 EVALUATION 

 
Proposals will be evaluated by a committee appointed by the Issuing Officer. Any Proposal that does not meet the 

minimum requirements in this Bid will be excluded from evaluation. 

 
In accordance with E-Rate regulations, the price of E-Rate eligible services will be the most heavily-weighted factor for all 

decisions.  

 

Chesconet’s response to 6.0: Chesconet has read, understands and will comply.  
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DDoS Mitigation Service 
 
Chesconet provides embedded DDoS mitigation services for its Internet Access Service at no additional 
cost as part of our standard service offering. Chesconet uses a layered approach to detect and mitigate 
DDoS attacks. Chesconet proactively monitors and scrubs the most disruptive types of DDoS attack traffic 
as it crosses our Cisco and Arista network border switches, 24 hours a day, 7 days a week, 365 days a year. 
Chesconet typically absorbs and scrubs out all but 20 Mbps of attack traffic per 1 Gbps of dedicated 
Internet access bandwidth for each member, before the attack traffic gets to their networks or congests 
their RWAN connection. Most of the time, Chesconet members are unaware of the attack when it occurs 
until Chesconet notifies them.  

 
When there is more DDoS attack traffic than Chesconet can absorb, Internet access for other members is 
also affected, even if they are not the intended targets of the attack. In these instances, Chesconet can see 
when this is happening and will automatically send out blackhole routes to Chesconet’s upstream ISPs to 
mitigate the attack. Blackhole routes are specific routes that instruct Chesconet’s ISPs to drop—on their 
side of the connections—all traffic destined for the targeted addresses on Chesconet. The blackhole routes 
clear DDoS traffic from Chesconet’s upstream connections almost immediately, freeing up the Internet 
bandwidth for other members to use. The blackhole routes also complete the DDoS attack on the addresses 
of the targeted member, denying the computers behind those addresses access to the Internet for the 
duration of the mitigation. As long as the member has implemented the best practice of spreading out their 
network address translation requirements across multiple public addresses, the disruption caused by the 
blackhole routes is minimized. 
 
When Chesconet’s DDoS mitigation systems announce or withdraw blackhole routes, they also send out 
email and text message alerts at the same time to Chesconet staff and to designated contacts at the 
targeted member’s site. These alerts give everyone who receives them an idea of what has happened 
before the end users report experiencing any problems. These alerts also provide both parties with 
information that can be used to plan on how to deal with subsequent attacks, should they occur. 
 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

Chesconet | DDoS Mitigation 
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References 
 
 

Reference Company Name  Owen J Roberts School District 

Contact Person Paul Sanfrancesco, Director of Technology 

Phone/Email P: 610-469-5133 | E: psanfran@ojrsd.net 

Services Provided Chesconet 2Gbps Fiber Optic Connectivity: 2Gbps of transport and internet. 

 
Reference Company Name  Tredyffrin/Easttown School District 

Contact Person Mike Szymendera Ed.D., Director of Technology  

Phone/Email P: 610-240-1922|E: szymenderam@tesd.net 

Services Provided Chesconet 2Gbps Fiber Optic Connectivity: 2Gbps of transport and internet. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference Company Name  Downingtown Area School District 

Contact Person Gary Mattei, Ed.D., Director of Technology  

Phone/Email P: 610-269-8460 x11501|E: gmattei@dasd.org 

Services Provided Chesconet 5Gbps Fiber Optic Connectivity: 1Gbps of transport and internet. 

Chesconet | References 
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APPENDIX A REQUIRED PRICE TEMPLATE 

 

 

AMOUNT 

OF 

INTERNET 

BANDWIDT

H 

MONTHLY 

RECURRING 

COST 

ONE-TIME 

NON- 

RECURRING 

COST (if any) 

Taxes/Fees 

 

Note: All taxes, 

surcharges and 

fees must be 

included in this 

price 

Have you 

included all 

of the 

required 

information 

in the 

proposal? 

Y/N 

Do you agree to 

comply with all of 

the requirements 

established in RFP? 

Y/N. If No, list 

below the exact 

requirement(s) for 

which you take 

exception and the 

reason. 

Do you own 

all of the 

facilities 

included in 

this 

proposal? 

Y/N 

5 GB $3,166.67 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 

6 GB $3,333.33 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 

7 GB $3,500 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 

8 GB $3,666.67 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 

9 GB $3,833.33 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 

10 GB $4,000 $0 $0 Y N – see section 2.2 

and Chesconet’s 

response  

N – see 

sections 

2.3.3 and 

2.4.13 



Quote

PREPARED FOR

Chesconet  |  Your regional broadband solution
455 Boot Road, Downingtown, PA 19335
www.chesco.net

Jessica Sahl  |  Executive Director
jsahl@chesco.net   (484) 237-5168

Thank you for your business!

SERVICE LOCATIONS
SITE NAME SITE ADDRESS SERVICE

West Chester Area School District 782 Springdale Dr.
Exton, PA 19341-2859

Chesconet Fiber Demarc

West Chester Area School District 782 Springdale Dr.
Exton, PA 19341-2859

Checonet Equipment Demarc

PRICING / PAYMENT
SOLUTION NON-RECURRING RECURRING

Chesconet 5Gbps Fiber Optic Connectivity
5Gbps of transport and Internet

$0 $38,000

TOTAL $38,000
NOTES:
This quote is in response to the submission of Form 470 #230005232. 
This quote is for a three-year term, with (2) one-year renewal options.
Per the form 470 formal table, we are providing pricing for up to 10Gbps:
For 5Gbps, the annual recurring cost would be $38,000
For 6Gbps, the annual recurring cost would be $40,000
For 7Gbps, the annual recurring cost would be $42,000
For 8Gbps, the annual recurring cost would be $44,000
For 9Gbps, the annual recurring cost would be $46,000
For 10Gbps, the annual recurring cost would be $48,000

West Chester Area School District
782 Springdale Dr.
Exton, PA 19341-2850
Attn. Michael Wagman

No. 2304 on January 3, 2023

APPENDIX B



Service Order

Chesconet  |  Service Order Page 1 of 3

MSA No. 2023WCASD 
Order No. 2304

1. EFFECTIVE DATE
The Effective Date becomes binding and enforceable upon execution by both authorized representatives of 
the Parties as evidenced by the signatures and date on the Agreement below.

2. CUSTOMER
West Chester Area School District
3. BILLING ADDRESS

Accounts Payable 782 Springdale Dr.
Exton, PA 19341-2859

4. BUSINESS CONTACT

Lynn Scott
Purchasing Agent

782 Springdale Dr.
Exton, PA 19341-2859

(484)-266-1000 lscott@wcast.net

5. TECHNICAL CONTACT

Chris Ross
Manager of Network Operations 
and Security

782 Springsale Dr.
Exton, PA 19341-2859

(484)-266-1000 cross@wcasd.net

6. ANTICIPATED SERVICE START DATE
Service start date is July 1, 2023

7. SERVICE
Fiber optic transport and Internet.

8. SERVICE LOCATION(S)
SITE NAME SITE ADDRESS SERVICE

West Chester Area School District 782 Springdale Dr.
Exton, PA 19341-2859

Chesconet Fiber Demarc

West Chester Area School District 781 Springdale Dr.
Exton, PA 19341-2859

Chesconet Equipment Demarc

9. PRICING / PAYMENT
SOLUTION NON-RECURRING RECURRING

Chesconet 5Gbps Fiber Optic Connectivity
5Gbps of transport and Internet

$0 $38,000

TOTAL $38,000

APPENDIX C
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10. ADDITIONAL SERVICE DETAILS
This quote is in response to the submission of Form 470 #230005232.
If the customer wishes to increase bandwidth up to 10Gbps the annual recurring costs are listed below:
For 5Gbps, the annual recurring cost would be $38,000
For 6Gbps, the annual recurring cost would be $40,000
For 7Gbps, the annual recurring cost would be $42,000
For 8Gbps, the annual recurring cost would be $44,000
For 9Gbps, the annual recurring cost would be $46,000
For 10Gbps, the annual recurring cost would be $48,000

11. BILLING OPTION
Quarterly.

12. SERVICE LEVEL
Service Level for all components of the managed service is described in the Service Level Agreements attached 
hereto as Appendix E. 

13. SERVICE INSTALLATION / ACCEPTANCE
Billing shall not be delayed by any issues related to the customer’s readiness. CHESCONET will commence 
billing as of the Service Start Date.  The Customer will have no more than five (5) business days to test and 
identify issues related to service in writing to CHESCONET, which CHESCONET will work to resolve.  Billing 
(the Billing Date) will commence on the Service Start Date.  If identified issues impact service delivery, 
CHESCONET may prorate the first bill. Each party is solely responsible for their own equipment, damages 
caused by their equipment and for the maintenance and suitability of their equipment.  Neither party may 
adjust or repair the other party’s equipment without prior written authorization.

14. SERVICE CREDITS
The customer may request a Service Credit if CHESCONET is unable to meet the target Service Levels. Service Credits 
are described in the Service Level Agreements attached hereto as Appendix E. 

15. SERVICE ADDITIONS / MODIFICATIONS / ENGINEERING REVIEW
This Service Order may be subject to additional nonrecurring and recurring charges based upon final 
engineering approval.  Upon mutual written agreement between Customer and CHESCONET, this Service 
Order may be modified, expanded or combined into a new service order at the same terms and conditions. 

CHESCONET agrees to disclose security procedures used to protect customer information and 
infrastructure and continually improve security posture. CHECSONET agrees to disclose to customer any 
breach of CHESCONET assets or third party assets used to manage CHESCONET infrastructure within 24 
hours of discovery or notification from third party vendor.
CHESCONET will apply all relevant security patches to switches, routers, management systems, software and 
workstations used to manage or owned by CHESCONET within 30 days of being notified by software/hardware 
vendor of a security vulnerability.



Authorized Representative

Printed Name 

Title 

Date  

Authorized Representative

Printed Name 

Title 

Date  

AGREED BETWEEN 

Chesconet  |  Service Order Page 3 of 3

16. TERM / TERMINATION
The initial term of this Service Order is for three (3) years (36 months). The Service may be extended for up to two (2) 
additional one-year renewal terms. Following the termination or expiration of the Service Term, the Service may be 
extended on a month-to-month basis by mutual written agreement, in which case additional Service Charges and 
Other Charges may apply. Termination is governed by the Master Service Agreement (MSA). 

17. THE AGREEMENT
This document summarizes the key elements of this Service Order, which incorporates the MSA, together with 
agreements, purchase orders, invoices, and other documents delivered in connection therewith (“Contract”).  
CHESCONET and the Customer are the sole parties to this Service Order, which is governed by laws of the 
Commonwealth of Pennsylvania.  Both parties may assign or modify this Service Order upon written consent of the 
other party, such assignment or modification not to be unreasonably withheld.  Breach of this Service Order has no 
impact on any other Service Orders entered into under the MSA.

18. DISPUTES
Disputes are governed by the MSA.

West Chester Area School District Chester County Community Network, Inc. 
(“CHESCONET”)



MSA
Master Service Agreement

General Terms & Conditions
This Master Service Agreement (the “Agreement”) is made and entered into as of Effective Date, by and between Chester 
County Community Network, Inc. (“CHESCONET”), located at 24 E. Market Street, West Chester, PA 19380 and the 
Customer identified as:

MSA No. 2023WCASD 

CUSTOMER
West Chester Area School District
CONTACT NAME ADDRESS PHONE EMAIL

Michael Wagman
Director of Information 
Technology

782 Springdale Dr.
Exton, PA 19341-2850

(484)266-1000 mwagman@wcasd.net

In consideration of the promises and mutual covenants 
contained herein, and intending to be legally bound 
hereby, the Parties hereto agree that all applicable 
Services are provided according to the General Terms and 
Conditions contained herein.

ARTICLE 1.  DEFINITIONS
Affiliate: Any entity that controls, is controlled by or is 
under common control with CHESCONET.
Agreement: The Master Services Agreement General Terms 
and Conditions, all Service Orders, the E-Rate and any 
other documents, or other written sources incorporated 
or referenced therein that, together, are intended by the 
Parties to constitute the agreement between them.
Billing Date: Commences on the Service Start Date.
CHESCONET: Chester County Community Network, Inc.
CHESCONET Equipment: Any and all facilities, equipment 
or devices provided by CHESCONET or its authorized 
contractors at the Service Location(s) that are used to 
deliver any of the Services including, but not limited to, 

all terminals, wires, fiber optic patch cables, lines, circuits, 
optical multiplexers and transceivers, ports, routers, 
gateways, switches, cabinets, and racks. 
Confidential Information: Confidential, proprietary or 
competitively-sensitive information or materials provided 
by a Party, regardless of whether provided in writing or 
verbally and regardless of whether contemporaneously 
marked or, in the case of verbal communications, otherwise 
identified as confidential or proprietary, related to the 
disclosing Party’s business including, but not limited to 
student and personnel information. Without limiting the 
generality of the foregoing, Confidential Information shall 
include, even if not marked, the Agreement, all Licensed 
Software, promotional materials, proposals, quotes, rate 
information, discount information, subscriber information, 
network upgrade information and schedules, network 
operation information (including without limitation 
information about outages and planned maintenance) 
and invoices, as well as the parties’ communications 
regarding such items. Notwithstanding anything else to 
the contrary, “Confidential Information” does not include 
information that the receiving Party can establish by 

APPENDIX D
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written evidence: (1) was rightfully in the receiving Party’s 
possession before receipt from the disclosing Party; (2) 
is or became available to the public through no fault of 
the receiving Party; (3) is received rightfully and in good 
faith by the receiving Party from a third party, without 
any wrongful activity by such third party, and without any 
obligation of confidentiality owed by the third party; or (4) 
is independently developed by the receiving Party without 
reference to Confidential Information received under this 
agreement.
Customer: CHESCONET’s counterparty identified in the 
Preamble to this Agreement.
Customer Demarcation Point: The physical location at 
which CHESCONET terminates its equipment and makes 
the Services available for use by the Customer (also known 
as a “Demarc”).
Customer-Owned Equipment: Any and all facilities, 
equipment or devices supplied by Customer, including 
Customer leased equipment through a third party, for use 
in connection with the Services.
Effective Date: The date this Agreement and/or Service 
Order(s) become binding and enforceable is upon 
execution by both authorized representatives of the 
Parties as evidenced by the signatures and date on the 
Agreement below and on the Service Order(s).
Equipment: All of the hardware and software used by 
CHESCONET, in its sole discretion, to enable the provision 
of Services to Customer and communications services to 
third parties.
E-Rate Program: The Universal Service support 
mechanism for schools and libraries established by the 
Federal Communications Commission, and administered 
by the Schools and Libraries Division of the Universal 
Service Administrative Company (“Schools and Libraries 
Division”), or any successor program.
Force Majeure Event: With respect to a Party, any event 
or circumstance (except any obligation of a Party to make 
payment of money to the other Party) not in existence on 
the Effective Date that is not caused by that Party, is beyond 
the Party’s reasonable control, and the consequences 
of which prevent that Party from complying with any of 
its obligations under the Agreement except that a Force 
Majeure Event will not include an increase in prices, the 
denial, in whole or in part, of E-Rate Program funding for 
any Service, or a change in law.
Licensed Software: Computer software or code provided 
by CHESCONET or required to use the Services, including 
without limitation, associated documentation, and all 

updates thereto.
Other Charge: Charge other than a Service Charge, 
including, but not limited to, an amount charged to the 
Customer for installation charges, charges for the use 
of CHESCONET Equipment, charges for service calls, 
maintenance and repair charges, and applicable federal, 
state, and local taxes, fees, surcharges and recoupments 
(however designated), and other recurring or one-time 
charges.
Party: A reference to CHESCONET or the Customer; and in 
the plural, a reference to both companies.
Returned Checks: CHESCONET shall charge each 
Customer account a fee of twenty-five dollars ($25.00) 
for any Customer payment checks that are returned to 
CHESCONET for any reason.
Service or Services: WAN service, Internet access 
service, or other communications services provided by 
CHESCONET to Customer and described more fully in a 
Service Order. 
Service Charge: The fee for any Service.  
Service Location(s): The Customer location(s) where 
CHESCONET provides the Services.
Service Order: A request for CHESCONET to provide the 
Services to Service Location(s) submitted by Customer 
to CHESCONET (a) on a then-current CHESCONET form 
designated for that purpose or (b) if available, through 
a CHESCONET electronic order processing system 
designated for that purpose. 
Service Outage: Loss of service other than any outage 
that: a) is not reported by Customer to CHESCONET within 
thirty (30) days of the occurrence; b) is less than five (5) 
minutes in duration; c) is attributable to CHESCONET’s 
scheduled or emergency maintenance; d) is a result of 
inability to access the Customer premises; e) is a result 
of Customer’s equipment or users; or f) is due to Force 
Majeure (see Section 11.1) or by any other cause not within 
the control of CHESCONET.
Service Term: The duration of time (commencing on 
the Service Start Date) for which Services are ordered, as 
specified in a Service Order(s).
Site Access: Twenty-four (24) hours per day, 365 days 
per year access to the Customer’s premises provided to 
CHESCONET in order to restore service CHESCONET will 
provide advanced notice to the Customer before any 
site visit so the Customer can meet their obligation to 
have a representative onsite to meet the CHESCONET 
representative.  
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Tariff: A federal or state CHESCONET tariff and the 
successor documents of general applicability that replace 
such tariff in the event of detariffing.
Term: Is defined in Article 4 of the General Terms and 
Conditions of the Agreement.
Termination Charges: Charges that may be imposed 
by CHESCONET if, prior to the end of the applicable 
Service Term (a) CHESCONET terminates Services for 
cause or (b) Customer terminates any Service without 
cause. Termination Charges with respect to each Service 
terminated during the initial Service Term shall equal, in 
addition to all amounts owed by Customer, one hundred 
percent (100%) of any amount paid by CHESCONET in 
connection with Custom Installation, as that term is 
defined in Section 2.6 of the General Terms and Conditions, 
for the Services provided by CHESCONET under such 
Service Order(s).

ARTICLE 2. DELIVERY OF SERVICES
2.1   Service Orders.  Customer shall submit to CHESCONET 
a properly completed Service Order to initiate Services to 
a Service Location(s), which will include scope, schedule 
and price. A Service Order shall become binding on the 
Parties when it is fully executed by both Parties (the 
Effective Date). When a Service Order becomes effective 
it shall be deemed part of, and shall be subject to, the 
Agreement.
2.2     Access. Customer, at no cost to CHESCONET, shall secure 
and maintain all Site Access rights and responsibilities 
at all Service Location(s) for CHESCONET to install and 
provide the Services. In addition, Customer shall provide 
an adequate environmentally controlled space and such 
electricity as may be required for installation, operation, 
and maintenance of the CHESCONET Equipment used 
to provide the Services within the Service Location(s). 
CHESCONET, its employees and authorized contractors 
will require access to the Service Location(s) in connection 
with the provision of Services.
2.3 Service Start Date.  Upon installation, connection, 
testing and acceptance of the necessary facilities and 
equipment to provide the Services, CHESCONET shall 
provide electronic notification to Customer that the 
Services are available for use, which date of electronic 
notification shall be called the “Service Start Date.” Any 
failure or refusal on the part of Customer to be ready to 
receive the Services on the Service Start Date shall not 
relieve Customer of its obligation to pay applicable Service 
charges.  The Term of the Agreement commences upon 

the Service Start Date and not the Effective Date.
2.4 CHESCONET Equipment.  CHESCONET Equipment is 
and shall remain the property of CHESCONET regardless 
of where installed, and shall not be considered a fixture 
or an addition to the land or the Service Location(s). At 
any time CHESCONET may remove or change CHESCONET 
Equipment at its sole discretion in connection with 
providing the Services. Customer shall not alter any 
CHESCONET Equipment or permit others to do so, and 
shall not use the CHESCONET Equipment for any purpose 
other than that authorized by the Agreement unless 
authorized by CHESCONET. CHESCONET shall maintain 
CHESCONET Equipment in good operating condition. 
Such maintenance shall be at CHESCONET’s expense only 
to the extent that it is related to and/or resulting from the 
ordinary and proper use of the CHESCONET Equipment. 
Customer is responsible for damage to, or loss of, 
CHESCONET Equipment caused by its acts, omissions, fire, 
theft or other casualty unless caused by the negligence or 
willful misconduct of CHESCONET. Customer agrees not 
to take any action that would directly or indirectly impair 
CHESCONET’s title to the CHESCONET Equipment, or 
expose CHESCONET to any claim, lien, encumbrance, or 
legal process, except as otherwise agreed in writing by the 
Parties. Following CHESCONET’s discontinuance of the 
Services to the Service Location(s), CHESCONET retains 
the right to remove the CHESCONET Equipment. 
2.5 Customer-Owned Equipment.  CHESCONET shall 
have no obligation to install, operate, or maintain 
Customer-Owned Equipment unless otherwise noted by 
the Service Order. Customer alone shall be responsible for 
providing maintenance, repair, operation and replacement 
of Customer-Owned Equipment.  All Customer-Owned 
Equipment, wiring and cabling that Customer uses in 
connection with the Services must be fully compatible 
with the Services. Customer shall be responsible for the 
payment of all charges for troubleshooting, maintenance 
or repairs attempted or performed by CHESCONET’s 
employees or authorized contractors when the difficulty or 
trouble report results from Customer-Owned Equipment.
2.6 Engineering Review.  Each Service Order submitted 
by Customer shall be subject to an engineering review 
by CHESCONET. The engineering review will determine if 
additional costs or time are required, whether to provide 
the ordered Services at the requested Service Location(s), 
or whether Service installation has to be expedited to 
meet the Customer’s requested Billing Date. CHESCONET 
will provide Customer written notification in the event 
Service installation at any Service Location will require 
an additional one-time nonrecurring installation fee. 
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Customer will have sixty (60) days from receipt of such 
notice to reject the Custom Installation Fee and terminate, 
without further liability, the Service Order with respect to 
the affected Service Location(s).
2.7 CHESCONET Dashboard. CHESCONET may, at its 
sole option, make one or more administrative web sites 
available to Customer in connection with Customer’s 
use of the Services. CHESCONET may furnish Customer 
with one or more user identifications and/or passwords 
for use on such administrative web site(s). Customer 
shall be responsible for the confidentiality and use of 
such user identifications and/or passwords and shall 
immediately notify CHESCONET if there has been an 
unauthorized release, use or other compromise of any 
user identification or password. In addition, Customer 
agrees that its authorized users shall keep confidential 
and not distribute any information or other materials 
made available by such administrative web site(s). 
Customer shall be solely responsible for all use of such 
administrative web site(s), and CHESCONET shall be 
entitled to rely on all Customer uses of and submissions to 
such administrative web site(s) as authorized by Customer. 
CHESCONET shall not be liable for any loss, cost, expense 
or other liability arising out of any Customer use of such 
administrative web site(s) or any information on such 
administrative web site(s). CHESCONET may change or 
discontinue such administrative web site(s), or Customer’s 
right to use such administrative web site(s), at any time. 
CHESCONET shall provide the Customer with SNMP R/O 
access to all  CHESOCNET equipment used by CHESONET 
for switching/routing the Customer’s traffic for purposes 
of monitoring. CHESONET agrees to continue to collect 
contact information for authorized technical contacts 
for purposes of notification should the Dashboard be 
discontinued. CHESCONET agrees to feed the Customer’s 
cloud based log aggregation tool Syslog traffic from all 
CHESCONET equipment used at the Customer’s occupied 
facilities. 
2.8 Permitting and Landlord Approval. Customer shall 
be required to obtain the written consent of the owner 
of any leased premises in which Customer requests 
CHESCONET to install Service Equipment. In the event 
that customer is unable to obtain the written consent 
of the owner of the premises, and Customer desires for 
CHESCONET to proceed to install Service Equipment 
in leased premises, Customer shall indemnify and hold 
CHESCONET harmless against any claims by building 
owners, including any attorney’s fees and cost incurred, 
arising out of the installation of CHESCONET’s equipment 
on, at or within any designated Service Site set forth in the 

Service Order(s).
2.9 Service Access Security. Customer shall be responsible 
for Service access security; such as control over users of 
the Service.  CHESCONET provides no user access security 
with respect to any of its customers or facilities of others 
connected to the Internet. 
2.10 Protection from Internet Vulnerabilities.  Customer 
understands and agrees that use of the Service provides 
no protection from vulnerabilities of the Internet, such 
as, but not limited to, viruses and theft of computer data.  
Customer is solely responsible for protecting Customer-
Owned Equipment from these vulnerabilities through 
use of such software as firewalls and virus protection.  
CHESCONET reserves the right to suspend Customer’s 
Service should CHESCONET detect virus or other activities 
emanating from Customer-Owned equipment and that 
degrade CHESCONET’s Service provision.
2.11 Service Performance. 

a) Responsibility: Customer understands that 
CHESCONET does not own or control other networks 
outside of the Service, nor is CHESCONET responsible 
for performance (or nonperformance) within such 
other networks or within non-CHESCONET operated 
interconnection points between the Service and other 
networks. CHESCONET will not be held liable for any 
delay in the Service Start Date as a result of third-
party services or other network provider services. 
However, CHESCONET will work with the Customer 
to reasonably ensure that performance from the 
Customer’s site to the Service is maximized.
b) Network Availability (Uptime Service Level 
Agreement): CHESCONET is committed to providing 
Customer with maximum network service availability. 
CHESCONET’s Service Level Agreement (“SLA”) is 
outlined in the Service Order(s).  CHESCONET reserves 
the right to modify the SLA from time to time upon 
mutual agreement.  

2.12 Changes to the Agreement Terms. CHESCONET 
may change or modify the Agreement and any related 
policies from time to time, as mutually agreed upon by the 
Parties, which change(s) shall be in the form of a written 
amendment.

ARTICLE 3. CHARGES, BILLING AND PAYMENT
3.1 Charges. Customer shall pay CHESCONET one 
hundred percent (100%) of the Custom Installation Fee 
to CHESCONET prior to the installation of Service, unless 
otherwise agreed to by the Parties on the Service Order. 
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Customer further agrees to pay all Service Charges and 
Other Charges associated with the Services, as set forth or 
referenced in the applicable Service Order(s) or invoiced 
by CHESCONET. Some Services may be invoiced after the 
Service has been provided to Customer. 
3.2 Payment of Bills. Except as otherwise indicated 
herein or on the Service Order(s): CHESCONET will invoice 
Customer in advance on a quarterly basis for recurring 
Service charges and fees arising under the Agreement. 
Customer shall make payment to CHESCONET for all 
invoiced amounts within thirty (30) days after the date of 
the invoice. Any amounts not paid to CHESCONET within 
such period will be considered past due. In certain cases, 
CHESCONET may agree to provide billing services on 
behalf of third parties, as the agent of the third party. Any 
such third-party charges shall be payable pursuant to any 
contract or other arrangement between Customer and the 
third party. CHESCONET shall not be responsible for any 
dispute regarding these charges between Customer and 
such third party. Customer must address all such disputes 
directly with the third party.  In addition, CHESCONET may 
bill on a monthly, quarterly, semi-annual, or annual basis 
as set forth under the terms of the Service Order(s).
3.3 Taxes and Fees.  Customer is responsible for providing 
CHESCONET with certification of tax-exempt status. 
Customer is responsible for paying all applicable local, 
state, and federal taxes or fees (however designated) 
assessed in connection with Customer’s Services. 
Customer will be responsible to pay any Service fees, 
payment obligations and taxes that become applicable 
retroactively.
3.4 Other Government-Related Costs and Fees.  
CHESCONET reserves the right to invoice Customer for any 
fees or payment obligations in connection with the Services 
imposed by governmental or quasi-governmental bodies 
in connection with the sale, installation, use, or provision 
of the Services, including, without limitation, applicable 
franchise fees (if any), regardless of whether CHESCONET 
or its Affiliates pay the taxes directly or are required by an 
order, rule, or regulation of a taxing jurisdiction to collect 
them from Customer. 
3.5 Disputed Invoice. If Customer disputes any portion 
of an invoice, Customer must pay the undisputed portion 
of the invoice and submit a written claim, including all 
documentation substantiating Customer’s claim, to 
CHESCONET for the disputed amount of the invoice by the 
invoice due date. The Parties shall negotiate in good faith 
to resolve the dispute. However, should the Parties fail to 
mutually resolve the dispute within sixty (60) days after 

the dispute was submitted to CHESCONET, all disputed 
amounts shall become immediately due and payable to 
CHESCONET. 
3.6 Rejected Payments. Except to the extent otherwise 
prohibited by law, Customer will be assessed a service 
charge of twenty-five dollars ($25) for any check or other 
instrument used to pay for the Services that has been 
rejected by the bank or other financial institution.
3.7 Fraudulent Use of Services. Customer is responsible 
for all charges attributable to Customer with respect to 
the Services, even if incurred as the result of fraudulent 
or unauthorized use of the Services. CHESCONET may, 
but is not obligated to, detect or report unauthorized 
or fraudulent use of Services to Customer. CHESCONET 
reserves the right to restrict, suspend or discontinue 
providing any Service with or without notice, in the event 
of fraudulent use by Customer.

ARTICLE 4. TERM
4.1 Agreement Term. This Agreement shall remain in 
effect until terminated upon the expiration or other 
termination of the final existing Service Order entered into 
under this Agreement. 
4.2 Service Order Term and Renewal. The term of a 
Service Order shall commence on the Service Start Date 
and shall terminate at the end of the stated Service Term 
of such Service.
4.3 Changes in Recurring Service and Charges.  Except as 
otherwise identified in the Agreement, at any time during 
the initial Service Term and any subsequent renewal 
terms, CHESCONET may modify the non-recurring and 
recurring charges and bandwidth for services, including, 
but not limited to managed services, Internet, transport, 
and voice and/or video Services subject to ninety (90) 
days’ prior notice to Customer as set forth in a new Service 
Order when mutually agreed upon in writing.  Effective at 
any time after the end of the initial Service Term and any 
subsequent renewal terms, the contract may be continued 
on a month-to-month basis. Customer will have ninety (90) 
days from receipt of such notice to cancel the applicable 
Service without further liability. Should Customer fail to 
cancel within this timeframe, Customer will be deemed 
to have accepted the modified Service pricing. Nothing 
within this Section 4.3 is intended to limit CHESCONET’s 
ability to increase charges associated with the Services as 
set forth in Section 3.1.
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ARTICLE 5. TERMINATION OF AGREEMENT AND/OR A 
SERVICE ORDER
5.1 Termination for Convenience. Notwithstanding any 
other term or provision in this Agreement, Customer shall 
have the right to terminate a Service Order, in whole or 
part, at any time during the Service Term upon ninety 
(90) days’ prior written notice to CHESCONET, subject 
to payment to CHESCONET of all outstanding amounts 
due for the Services under the period of the entire Initial 
Service Term or effective Renewal Term, as applicable, any 
and all applicable Termination Charges, and the return of 
any and all CHESCONET Equipment. 
In the event that Customer seeks to terminate CHESCONET 
Service during the Initial Term, Customer shall be 
responsible for the following payments set forth below. 
There shall be no early termination payments due during 
any Renewal Term of this MSA. 

Early Termination Charges:
5.2 Termination for Cause.  (a) If Customer is in breach of 
a payment obligation (including failure to pay a required 
deposit), and fails to make payment in full within ten (10) 
days after receipt of written notice of default, or has failed 
to make payments of all undisputed charges on or before 
the due date on three (3) or more occasions during any 
twelve (12) month period, CHESCONET may, at its option, 
terminate this Agreement, terminate the affected Service 
Orders, suspend Service under the affected Service 
Orders, and/or require a deposit, advance payment, or 
other satisfactory assurances in connection with any or 
all Service Orders as a condition of continuing to provide 
the Services. However, CHESCONET will not take any such 
action as a result of Customer’s non-payment of a charge 
that is the subject of a timely billing dispute, unless the 
Parties have reviewed the dispute and determined in 
good faith that the charge is correct. (b) If either Party 
breaches any material term of this Agreement and the 
breach continues without remedy for thirty (30) days after 
written notice of default, the non-defaulting Party may 
terminate for cause any Service Order materially affected 
by the breach. (c) A Service Order may be terminated 
by either Party immediately upon notice if the other 
Party has become insolvent or involved in liquidation 
or termination of its business, or has been adjudicated 
bankrupt, or has been involved in an assignment for the 
benefit of its creditors. (d) Termination by either Party of a 
Service Order does not waive any other rights or remedies 
that either Party may have under this Agreement.

5.3 Effect of Expiration or Termination of the Agreement 
or a Service Order.  Upon the expiration or termination 
of a Service Order for any reason: (i) CHESCONET may 
disconnect the applicable Service; (ii) CHESCONET may 
delete all applicable data, files, electronic messages, 
voicemail or other information stored on CHESCONET’s 
servers or systems; (iii) if Customer has terminated the 
Service Order prior to the expiration of the Service Term 
for convenience, or if CHESCONET has terminated the 
Service Order prior to the expiration of the Service Term as 
a result of material breach by Customer, CHESCONET may 
assess and collect from Customer applicable Termination 
Charges; (iv) Customer shall permit CHESCONET access 
to retrieve from the applicable Service Locations any 
and all CHESCONET Equipment (however, if Customer 
fails to permit access, or if the retrieved CHESCONET 
Equipment has been damaged and/or destroyed other 
than by CHESCONET or its agents, normal wear and tear 
excepted, CHESCONET may invoice Customer for the full 
replacement cost of the relevant CHESCONET Equipment, 
or in the event of minor damage to the retrieved 
CHESCONET Equipment, the cost of repair, which amounts 
shall be immediately due and payable); and (v) if used in 
conjunction with the terminated Service, Customer’s right 
to use applicable Licensed Software shall automatically 
terminate, and Customer shall be obligated to return the 
Licensed Software to CHESCONET.
5.4 Regulatory and Legal Changes.  The Parties 
acknowledge that the respective rights and obligations of 
each Party as set forth in this Agreement upon its execution 
are based on law and the regulatory environment as it exists 
on the date of execution of this Agreement. CHESCONET 
may, in its sole discretion, immediately terminate this 
Agreement, in whole or in part, in the event there is a 
material change in any law, rule, regulation, Force Majeure 
Event, or judgment of any court or government agency, 
if such change materially affects CHESCONET’s ability 
to provide the Services herein or Customer’s ability to 
meet any of its obligations under this Agreement. Should 
CHESCONET terminate the agreement because it can no 
longer provide services it shall work with the Customer 
to transfer fiber along current pathways at all Customer 
locations. 

ARTICLE 6. LIMITATION OF LIABILITY; DISCLAIMER OF 
WARRANTIES; WARNINGS
6.1.  Neither party will be liable to the other for any 
incidental, indirect, special, punitive or consequential 
damages, whether or not foreseeable, of any kind 
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including but not limited to any loss revenue, loss of use, 
loss of business or loss of profit, whether such alleged 
liability arises in contract or tort, provided, however, that 
nothing herein is intended to limit customer’s liability 
for amounts owed for the services, for any equipment or 
software provided by CHESCONET or for early termination 
charges. Except as otherwise expressly provided in this 
agreement, the entire liability of CHESCONET and its 
officers, directors, employees, affiliates, agents, suppliers 
or contractors (“associated parties”) for loss, damages 
and claims arising out of the delivery of the services 
including, but not limited to, delay in the installation of 
services or the performance or nonperformance of the 
services or the CHESCONET equipment, shall be limited to 
a sum equivalent to the applicable out-of-service credit. 
Remedies under this agreement are exclusive and limited 
to those expressly described in this agreement.
6.2.  Except as otherwise set forth herein, there are 
no warranties, express or implied, including without 
limitation any implied warranty of merchantability, fitness 
for a particular purpose, title and non-infringement 
with respect to the services, CHESCONET equipment, 
or licensed software. All such warranties are hereby 
expressly disclaimed to the maximum extent allowed 
by law. Without limiting the generality of the foregoing, 
CHESCONET does not warrant that the services, 
CHESCONET equipment, or licensed software will be 
uninterrupted, error-free, or free of latency or delay, or 
that the services, CHESCONET equipment, or licensed 
software will meet customer’s requirements, or that the 
services, CHESCONET equipment, or licensed software 
will prevent unauthorized access by third parties. 
6.3. CHESCONET makes no warranties or representations 
with respect to the services, CHESCONET equipment, or 
licensed software for use by third parties. 
6.4.  In no event shall CHESCONET, or its associated 
parties, suppliers, contractors or licensors be liable for 
any loss, damage or claim arising out of or related to: (i) 
stored, transmitted, or recorded data, files, or software; (ii) 
any act or omission of customer, its users or third parties; 
(iii) interoperability, interaction or interconnection of 
the services with applications, equipment, services or 
networks provided by customer or third parties; or (iv) loss 
or destruction of any customer hardware, software, files 
or data resulting from any virus or other harmful feature 
or from any attempt to remove it.
6.5 Disruption of Service. The Services are not infallible 
and are not designed or intended for use in situations 
requiring uninterruptible performance or in which an error 
or interruption in the Services could lead to severe injury 

to business, persons, property or environment (“High Risk 
Activities”). Customer expressly assumes the risks of any 
damages resulting from High Risk Activities. Other than 
as set forth herein, CHESCONET shall not be liable for any 
inconvenience, loss, liability, or damage resulting from any 
interruption of the Services, directly or indirectly caused 
by, or proximately resulting from, any circumstances.
6.6. Customer’s sole and exclusive remedies under this 
Agreement are as expressly set forth in this Agreement. 
Certain of the above exclusions may not apply if the state 
in which a Service is provided does not allow the exclusion 
or limitation of implied warranties or does not allow the 
limitation or exclusion of incidental or consequential 
damages. In those states, the liability of CHESCONET and 
its Affiliates and agents is limited to the maximum extent 
permitted by law.

ARTICLE 7. INDEMNIFICATION
7.1.  Customer hereby agrees to indemnify, defend and 
hold harmless CHESCONET, its owners, officers, directors, 
members, shareholders, contractors, and agents, from any 
and all liability, loss, damage, claim, cause of action and 
expenses (including reasonable attorneys’ fees) caused 
or asserted to have been caused, directly or indirectly, 
by or as a result of the performance of any intentional 
acts, negligent acts or omissions by Customer and/or 
its members, agents, employees, shareholders and/or 
subcontractors during the term of this Agreement. The 
provisions of this Section shall survive termination of this 
Agreement as to acts or omissions occurring prior to the 
effective date of termination.

ARTICLE 8. SOFTWARE & SERVICES
8.1 License.  If and to the extent that Customer requires 
the use of Licensed Software in order to use the Services 
supplied under any Service Order, Customer shall have 
a personal, nonexclusive, nontransferable, and limited 
license to use the Licensed Software in object code only 
and solely to the extent necessary to use the applicable 
Service during the Service Term. Customer may not claim 
title to, or an ownership interest in, any Licensed Software 
(or any derivations or improvements thereto) and 
Customer shall execute any documentation reasonably 
required by CHESCONET, including, without limitation, 
end-user license agreements for the Licensed Software. 
CHESCONET and its suppliers shall retain ownership of the 
Licensed Software, and no rights are granted to Customer 
other than a license to use the Licensed Software under 
the terms expressly set forth in this Agreement.
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8.2 Restrictions.  Customer agrees that it shall not: (i) 
copy the Licensed Software (or any upgrades thereto or 
related written materials) except for emergency back-up 
purposes or as permitted by the express written consent 
of CHESCONET; (ii) reverse engineer, decompile, or 
disassemble the Licensed Software; (iii) sell, lease, license, 
or sublicense the Licensed Software; or (iv) create, write, 
or develop any derivative software or any other software 
program based on the Licensed Software.
8.3 Updates.  Customer acknowledges that the use 
of the Services may periodically require updates and/
or changes to certain Licensed Software resident in 
the CHESCONET Equipment or Customer-Provided 
Equipment. If CHESCONET has agreed to provide updates 
and changes, CHESCONET may perform such updates and 
changes remotely or on-site, at CHESCONET’s sole option. 
Customer hereby consents to, and shall provide free 
access for, such updates deemed reasonably necessary by 
CHESCONET.
8.4 Ownership of Telephone Numbers and Addresses.  
Customer acknowledges that use of the Services does 
not give it any ownership or other rights in any Internet/
on-line addresses provided, including but not limited to 
Internet Protocol (“IP”) addresses, e-mail addresses and 
web addresses.
8.5 Intellectual Property Rights in the Services.  Title 
and intellectual property rights to the Services are owned 
by CHESCONET, its agents, suppliers or Affiliates or their 
licensors or otherwise by the owners of such material. The 
copying, redistribution, reselling, bundling or publication 
of the Services, in whole or in part, without express prior 
written consent from CHESCONET or other owner of such 
material, is prohibited.

ARTICLE 9. CONFIDENTIAL INFORMATION AND PRIVACY
9.1 Disclosure and Use.  All Confidential Information shall 
be kept by the receiving Party in strict confidence and shall 
not be disclosed to any third party without the disclosing 
Party’s express written consent. Notwithstanding the 
foregoing, such information may be disclosed (i) to the 
receiving Party’s employees, affiliates, and agents who 
have a need to know for the purpose of performing this 
Agreement, using the Services, rendering the Services, 
and marketing related products and services (provided 
that in all cases the receiving Party shall take appropriate 
measures prior to disclosure to its employees, affiliates, and 
agents to assure against unauthorized use or disclosure); 
or (ii) as otherwise authorized by this Agreement. Each 
Party agrees to treat all Confidential Information of the 

other in the same manner as it treats its own proprietary 
information, but in no case using a degree of care less than 
a reasonable degree of care.
9.2 Exceptions.  Notwithstanding the foregoing, each 
Party’s confidentiality obligations hereunder shall not 
apply to information that: (i) is already known to the 
receiving Party without a pre-existing restriction as to 
disclosure; (ii) is or becomes publicly available without 
fault of the receiving Party; (iii) is rightfully obtained by 
the receiving Party from a third party without restriction 
as to disclosure, or is approved for release by written 
authorization of the disclosing Party; (iv) is developed 
independently by the receiving Party without use of 
the disclosing Party’s Confidential Information; or (v) is 
required to be disclosed by law or regulation.
9.3 Remedies.  Notwithstanding any other Article of this 
Agreement, the non-breaching Party shall be entitled to 
seek equitable relief to protect its interests pursuant to 
this Article 9, including, but not limited to, injunctive relief.
9.4 Monitoring.  CHESCONET shall have no obligation to 
monitor postings or transmissions made in connection 
with the Services. CHESCONET agrees not to filter, 
modify, inspect , decrypt or classify Customer traffic 
without written authorization unless required by law 
or government request or to mitigate a denial of service 
attack. Customer shall be notified of any such filtering, 
blocking or decrypting except where exempted by law. 
9.5. Customer Proprietary Network Information 
(“CPNI”).  CHESCONET and Customer acknowledge that 
CHESCONET has a duty to protect the confidentiality 
of CPNI in accordance with currently applicable federal 
law.  CPNI includes information relating to the quantity, 
technical configuration, type, destination, location, and 
amount of use of the telecommunications Services that 
Customer purchases from CHESCONET, and that is made 
available to CHESCONET by Customer solely by virtue 
of the CHESCONET/Customer relationship hereunder. 
CHESCONET and Customer understand that CHESCONET 
may access, use and disclose Customer’s CPNI as permitted 
by applicable law, in order to install and provision the 
Services and market services that are within the same 
category of services provided herein without Customer’s 
consent. With Customer’s consent, CHESCONET may share 
Customer’s CPNI among its Affiliates and contractors, so 
that they may use this information to offer Customer the 
full range of products and services offered by CHESCONET 
and its Affiliates. By signing this Agreement, Customer 
consents to CHESCONET’s use and disclosure of Customer 
CPNI to CHESCONET’s contractors and Affiliates that 
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provide communications-related services for the purpose 
of marketing additional services. Customer may refuse 
CPNI consent by signing this Agreement and providing 
to CHESCONET written notice of its intent to opt out of 
granting such consent. Customer’s consent or refusal 
to consent will remain valid until Customer otherwise 
advises CHESCONET of a change in its election. Any refusal 
of consent by Customer will not affect CHESCONET’s 
provision of existing Services to Customer.  CHESCONET is 
not responsible for any information provided by Customer 
to third parties, and this information is not subject to the 
privacy provisions of this Agreement or the privacy policies. 
Customer assumes all privacy and other risks associated 
with providing personally identifiable information to third 
parties via the Services.

ARTICLE 10. PROHIBITED USES
10.1 Resale. Except as otherwise provided in the General 
Terms and Conditions, Customer may not sell, resell, 
sublease, assign, license, sublicense, share, provide, 
or otherwise utilize in conjunction with a third party 
(including, without limitation, in any joint venture or 
as part of any outsourcing activity) the Services or any 
component thereof.
10.2 Use Policies. Customer agrees to ensure that all 
uses of the CHESCONET Equipment and/or the Services 
installed at its premises are legal and appropriate. 
Specifically, Customer agrees to ensure that all uses 
by Customer or by any other person (“User”), whether 
authorized by Customer or not, comply with all applicable 
laws, regulations, and written and electronic instructions 
for use. CHESCONET reserves the right to act immediately 
and without notice to terminate or suspend the Services 
and/or to remove from the Services any information 
transmitted by or to Customer or any User, if CHESCONET 
(i) determines that such use or information does not 
conform with the requirements set forth in this Agreement, 
(ii) determines that such use or information interferes with 
CHESCONET’s ability to provide the Services to Customer 
or others, (iii) reasonably believes that such use or 
information may violate any laws, regulations, or written 
and electronic instructions for use, or (iv) reasonably 
believes that Customer’s use of the Service interferes with 
or endangers the health and/or safety of CHESCONET 
personnel or third parties. Furthermore, the Services shall 
be subject to one or more Acceptable Use Policies (“AUP”) 
that may limit use. The AUP and other policies concerning 
the Services are posted on CHESCONET’s web site, and are 
incorporated to this Agreement by reference. CHESCONET 

may update the use policies from time to time, and such 
updates shall be deemed effective seven (7) days after the 
update is posted online. Accordingly, CHESCONET shall 
use it messaging process to contact all the Customer’s 
designated points of contact. CHESCONET’s action or 
inaction in enforcing acceptable use shall not constitute 
review or approval of Customer’s or any other User’s use 
or information.
10.3 Violation. Any breach of this Article 10 shall be 
deemed a material breach of this Agreement. In the 
event of such material breach, CHESCONET shall have 
the right to restrict, suspend, or terminate immediately 
any or all Service Orders, without liability on the part of 
CHESCONET, and then to notify Customer of the action 
that CHESCONET has taken and the reason for such action, 
in addition to any and all other rights and remedies under 
this Agreement.

ARTICLE 11. MISCELLANEOUS TERMS
11.1 Force Majeure. Neither Party shall be liable to the 
other Party for any delay, failure in performance, loss, or 
damage to the extent caused by a Force Majeure Event, 
except that Customer’s obligation to pay for Services 
provided shall not be excused, provided, however, that 
the Party which has been so affected will (a) promptly give 
written notice to the other of the fact that it is unable to 
so perform and the cause(s) therefor; and (b) resume its 
performance under this Agreement immediately upon the 
cessation of such cause(s). 
11.2 Assignment and Transfer. Neither Party shall assign 
any right, obligation or duty, in whole or in part, nor of 
any other interest hereunder, without the prior written 
consent of the other Party, which shall not be unreasonably 
withheld.
CHESCONET shall give ninety (90) prior written notice 
of intent to assign its rights and assets and Customer 
shall have ninety (90) days thereafter to terminate the 
agreement without penalty or further payment of fees 
hereunder. Payment for services shall be prorated to the 
date of termination. Should CHESCONET agree to enter 
into a contract to transfer the agreement or assign assets 
and the Customer chooses to terminate the agreement, 
CHESCONET shall work with the Customer to transfer fiber 
along current pathways at all Customer locations.
11.3 Governmental Authorization. This Agreement is 
subject to all applicable federal, state and local laws, 
and regulations, rulings, orders and other actions of any 
governmental entity or agency (collectively, “Rules”), 
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including, but not limited to, the Communications Act 
of 1934, as amended, the rules and regulations of the 
Federal Communications Commission and any applicable 
state public service or public utility commission. If any 
such Rule adversely affects the Services or requires 
CHESCONET to provide such Services in a manner other 
than in accordance with the terms of this Agreement, then 
CHESCONET may, without liability to Customer, terminate 
the affected Service upon prior written notice to Customer.
11.4 Entire Understanding.  The Agreement constitutes 
the entire understanding of the Parties related to the 
subject matter hereof.  The Agreement supersedes all prior 
agreements, proposals, representations, statements, 
or understandings, whether written or oral, concerning 
the Services or the Parties’ rights or obligations relating 
to the Services. Any prior representations, promises, 
inducements, or statements of intent regarding the 
Services that are not expressly provided for in this 
Agreement are of no effect. Terms or conditions contained 
in any purchase order, or restrictive endorsements or 
other statements on any form of payment, shall be void 
and of no force or effect. Only specifically authorized 
representatives of CHESCONET may make modifications to 
this Agreement or this Agreement’s form. No modification 
to the form or this Agreement made by a representative 
of CHESCONET who has not been specifically authorized 
by the CHESCONET executive board to make such 
modifications shall be binding upon CHESCONET. No 
subsequent agreement among the Parties concerning the 
Services shall be effective or binding unless it is executed 
in writing by authorized representatives of both Parties.
11.5 Tariffs.  Notwithstanding anything to the contrary 
in the Agreement, CHESCONET may elect or be required 
to file tariffs with regulatory agencies for certain Services. 
In such event, the terms set forth in the Agreement may, 
under applicable law, be superseded by the terms and 
conditions of the Tariffs. Without limiting the generality 
of the foregoing, in the event of any inconsistency with 
respect to rates, the rates and other terms set forth in the 
applicable Service Order shall be treated as individual 
case-based arrangements to the maximum extent 
permitted by law, and CHESCONET shall take such steps 
as are required by law to make the rates and other terms 
enforceable. If CHESCONET voluntarily or involuntarily 
cancels or withdraws a Tariff under which a Service is 
provided to Customer, the Service will thereafter be 
provided pursuant to the Agreement and the terms and 
conditions contained in the Tariff immediately prior to its 
cancellation or withdrawal. In the event that CHESCONET 
is required by a governmental authority to modify a Tariff 

under which Service is provided to Customer in a manner 
that is material and averse to either Party, the affected 
Party may terminate the applicable Service Order upon a 
minimum thirty (30) days’ prior written notice to the other 
Party, without further liability.
11.6 Construction.  In the event that any portion of this 
Agreement is held to be invalid or unenforceable, the 
Parties shall attempt to replace the invalid or unenforceable 
portion with another provision that, as nearly as possible, 
reflects the original intention of the Parties. The remainder 
of this Agreement shall nonetheless remain in full force 
and effect.
11.7 Survival.  The rights and obligations of either Party 
that by their nature would continue beyond the expiration 
or termination of this Agreement or any Service Order, 
including without limitation confidential information and 
data, representations and warranties, indemnifications, 
and limitations of liability, shall survive termination or 
expiration of this Agreement or any Service Order.
11.8 Choice of Law: Jurisdiction and Venue. The 
domestic law and venue of the Commonwealth of 
Pennsylvania, without regard for its conflicts of laws 
provisions, shall govern the construction, interpretation, 
and performance of this Agreement, except to the extent 
superseded by federal law. Any dispute arising from this 
or any related agreement shall exclusively be heard in the 
Court of Common Pleas of Chester County Pennsylvania 
and all parties willingly submit to jurisdiction and venue 
thereof.
11.9  No Third-Party Beneficiaries.  This Agreement does 
not expressly or implicitly provide any third party (including 
users) with any remedy, claim, liability, reimbursement, 
cause of action, or other right or privilege.
11.10 No Waiver.  No failure by either Party to enforce any 
rights hereunder shall constitute a waiver of such right(s).
11.11 Independent Contractors. The Parties to this 
Agreement are independent contractors. Neither Party 
is an agent, representative, or partner of the other Party. 
Neither Party shall have any right, power, or authority to 
enter into any agreement for, or on behalf of, or incur any 
obligation or liability of or otherwise bind, the other Party. 
This Agreement shall not be interpreted or construed to 
create an association, agency, joint venture, or partnership 
between the Parties or to impose any liability attributable 
to such a relationship upon either Party.
11.12 Article Headings.  The article headings used herein 
are for reference only and shall not limit or control any 
term or provision of this Agreement or the interpretation 
or construction thereof.
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11.13 Compliance with Laws.  Each of the Parties agrees 
to comply with all applicable local, state and federal laws 
and regulations and ordinances in the performance of its 
respective obligations under this Agreement.
11.14 Counterparts; Digital Signatures. This Agreement, 
Service orders, amendments may be executed in any 
number of counterparts, each counterpart will constitute 

an original, and all counterparts together will constitute 
one agreement. This agreement may be signed by any 
means producing a reasonably legible signature, and 
a digital electronic signature or digital copy of a signed 
signature page will be effective as an original.

IN WITNESS WHEREOF, the Parties hereto have executed this as of the day and year first written below.  The person 
whose signature appears below is duly authorized to enter into this Agreement on behalf of the Party and Customer 
agrees and covenants that it has read and agreed to the terms of service.

West Chester Area School District Chester County Community Network, Inc. 
(“CHESCONET”)



SLA
Service Level Agreement

MSA No. 2023WCASD
Order No. 2304

Network Connectivity / Internet Service
Network Monitoring / NOC: Monitoring includes systems that provide automated monitoring of outages and downtime. 
CHESCONET provides a NOC for support 1-888-802-3274 / noc@chesco.net that is available twenty-four (24) hours per 
day, seven (7) days per week (24x7). Customer may call, email, or open a ticket via the ticket portal at any time to 
report problems or request maintenance. CHESCONET will provide network statistics, testing data, and monitoring 
information on request or via CHESCONET portal if applicable. Support services are provided for up to four authorized 
technical contacts that have been given access to the CHESCONET NOC.
Scheduled Maintenance:  CHESCONET will provide email notification to the Customer’s technical contact at least five (5) 
days before a maintenance window. CHESCONET will schedule all Customer service affecting scheduled maintenance 
after 10 pm unless approved by authorized technical contact. CHESCONET will make every effort to work with the 
customer to schedule/re-schedule a maintenance window that will have minimal impact on customer services. In the 
event there are special circumstances requiring unscheduled maintenance (Emergency Maintenance), CHESCONET will 
provide as much prior notice as is possible. In the event that network outages or problems are due to the Customer’s 
actions or equipment, the Customer will compensate CHESCONET, at CHESCONET’s standard rates as listed in the 
Service Order, for time and materials expended to restore network performance. 911 services may not be available 
during maintenance.
CHESCONET Outage: A CHESCONET Outage is defined as any network event that results in unavailability of the 
network supplied by CHESCONET to customer’s Point of Presence (electronic terminating device such as a firewall or 
switch) that results in the customer being unable to pass traffic for a period in excess of five (5) minutes. An Outage 
is not the responsibility of CHESCONET if it occurs on infrastructure or electronics not managed by CHESCONET. A 
CHESCONET Outage shall not be deemed to occur during routine maintenance of which Customer has been notified. 
CHESCONET outages will be the responsibility of CHESCONET for fiber outages / equipment failures where traffic does 
not automatically re-route as designed. Enforcement of the re-routing clause is predicated on mutually agreed upon, 
successfully testing the failover functionality on an annual basis or after any substantial reconfiguration 
Credits:  Credits will be applied for Availability as listed below if the elapsed CHESCONET Outage exceeds stated targets. 
Credits will be applied as follows:
If the Outage Time is between 5 minutes and 60 minutes (1 hour), Customer will receive a 1- Hour Service Credit for the 
affected circuit.

• For each additional time period lasting up to an additional hour, an additional 1-Hour of Service Credit. For example, 
if an outage lasts 75 minutes, the Service Credit is for two hours.

• Three (3) or more outages on a given circuit of any duration of five minutes or greater in any thirty (30) day period
will result in service escalation and a Customer review meeting.

Customer is responsible for notifying CHESCONET in writing of any breaches in the Service Level Targets within thirty 
(30) calendar days of the Outage and providing documentation of such in order to receive credit. Credits will be applied
to the following bill.
Customer is responsible for assisting CHESCONET in the restoration of service, including, but not limited to, allowing 

APPENDIX E
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access to customer machine rooms, engaging in network diagnostics, and providing LAN support personnel. Failure to 
do so will negate the provisions of the Service Level Agreement.

CHESCONET Service Level Availability Targets:
CHESCONET Service Level Availability (SLA) is calculated as follows:

Example: Thirty (30)-day month with ten (10) minutes unscheduled Internet unavailability
1 - (10 / 43,200) = 99.9769% 
• Internet to Core: 99.999%
• Core to Redundant Edge: 99.99%
• Core to Edge: 99.9%
• Network Monitoring / NOC: 24x7

Availability is not measured when there is an event that: a) is attributable to CHESCONET’s scheduled or emergency 
maintenance; b) is a result of inability to access the customer’s network and/or communicate with the service providing 
devices; c) is a result of Customer’s equipment or users; or d) is due to Force Majeure or by any other cause not within 
the control of CHESCONET.

Time to Respond:

1. Service Outage – 24x7

a. Between 7:00AM and 10:00PM CHESCONET will respond to and begin corrective action within fifteen (15)
minutes of any service outage that is either detected by CHESCONET monitoring or reported by customer.

b. Between 10:00PM and 7:00AM CHESCONET will respond to and begin corrective action within thirty (30)
minutes of any service outage that is either detected by CHESCONET monitoring or reported by customer.

c. CHESCONET will escalate the incident to an Engineer within thirty (30) minutes if the incident is unresolved.

d. CHESCONET will complete processing service affecting outages that are attributed to the Network
Connectivity/Internet Service being provided by CHESCONET as part of this Service Order and SLA. Any
issues or delays resulting from Customer’s equipment and/or software, staff, or users will not count against
CHESCONET’s SLA.

e. CHESCONET shall contact the customer via phone/email or SMS to communicate corrective action is being
worked on once they begin working the issue unless the customer has contacted CHESCONET.

2. Non-service Outage Tickets – Normal Business Hours

a. CHESCONET will begin processing any non-service outage tickets submitted by customer within two (2)
hours.

b. CHESCONET will complete processing, during normal business hours, all minor configuration change
requests within one (1) business day, unless a new timeline is mutually agreed on by both parties. In the
event the customer requests support at a specific date and time, and does so at least three (3) business
days in advance, CHESCONET will complete processing that request within one (1) hour of the requested
time, unless a new timeline is mutually agreed on by both parties. If the change is not deemed to be a minor
change (it is not a minor change if CHESCONET estimates that it will take more than sixty (60) minutes of an
engineer’s time to complete the configuration change), it is deemed to be outside this agreement and scope
of the services provided. CHESCONET reserves the right to refuse the implementation of a change if they
determine that the change is beyond the scope of the services, or if it potentially affects other aspects of
service delivery and/or operations.

c. Delays resulting from Customer’s equipment and/or software, staff, or users will not count against
CHESCONET’s SLA.
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1. Daily Standard Operating Procedures

a. Chesconet NOC and on-call staff monitor the Chesconet network 24 hours per

day, 7 days per week, 365 days per year.

b. On-call staff can be reached through the Chesconet PagerDuty Line (888-802-

3274) 24 hours per day, 7 days per week, 365 days per year.

c. On-call staff distributes Chesconet Daily Status Report between 4 pm and 6:30

pm.

2. Procedure for unexpected network disruptions

a. To report a disruption, members call 888-802-3274 24 hours per day, 7 days per 

week, 365 days per year.

b. Unexpected network disruptions are identified by Chesconet staff members using

Chesconet monitoring systems.

c. Chesconet NOC assesses the disruption.

i. If the disruption is local to one site, the on-call person reaches out to the

point of contact for that site to investigate the issue.

ii. If the disruption impacts multiple sites, the on-call person initiates the

communication protocol.

3. Communication Protocol

a. Within 30 minutes of identifying the disruption, Chesconet NOC contacts

member(s) using the dashboard messaging system. Notifications sent through

the dashboard messaging system are sent via voice, email and SMS in

accordance with the members predetermined preferences.

b. Chesconet NOC includes a network status report and any special announcements

to impacted Chesconet members via dashboard messaging system.

c. The Chesconet Dashboard (https://dashboard.chesco.net/) is updated at the

beginning and conclusion of the network disruption. Members will be notified via

the dashboard messaging system once service is restored.

i. In the case of prolonged disruptions, updates are sent periodically using

the dashboard messaging system.



ii. If the dashboard messaging system is down, Chesconet NOC will

individually contact members via phone.

NOTE: Members may call 888-802-3274 to speak to a member of the Chesconet NOC 

24 hours per day, 7 days per week, 365 days per year. (This number is listed in the 

Chesconet Dashboard and Chesconet Daily Status Report e-mail). 

4. Communication regarding maintenance windows (3rd party or Chesconet)

a. A notice will be distributed via the dashboard messaging system at least 48 hours

prior to maintenance window.

b. Information includes:

i. Nature of maintenance window.

ii. Anticipated length of maintenance window.

iii. After the maintenance window is complete, a notice will be distributed

via the dashboard messaging system to members informing them that

the window has closed.

5. Communication regarding weather alerts.

a. A notice will be distributed via the dashboard messaging system when the

National Weather Service issues a weather watch or warning with the potential to

impact Chesconet service.

b. Information includes:

i. Details of the weather-related event, actions Chesconet is taking to prepare for the event
and how members can contact Chesconet engineers.

ii. During the event, the Chesconet NOC will issue a network status report

and any special announcements to impacted Chesconet members via

the dashboard messaging system.
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West Chester Area School District 

Property and Finance Committee 

January 17, 2023 

 

Approval of School Resource Officer Agreements 

 

The Facilities and Operations Department is seeking approval of three separate School 
Resource Officer (SRO) agreements.   One is between WCASD and the Westtown-East 
Goshen Regional Police Department; one is between WCASD and West Goshen Police 
Department; and one is between WCASD and the West Chester Police Department.  

 

Each of the agreements delineates the responsibilities of WCASD and the police 
departments for the period January 1, 2023 through June 30, 2027.   

 

Respectfully Submitted, 

 

Wayne F. Birster Jr. 
Director of Facilities and Operations 
1/8/2023 
 

 

  





























































West Chester Area School District 

Property and Finance Committee 

January 17, 2023 

 

Approval of Final Payment to Jay R. Reynolds, East Goshen Elementary School 
Renovations and Additions Project 

 

The Facilities and Operations Department is seeking approval to finalize the final 
payment of the Plumbing Construction Contract to Jay R. Reynolds, Inc. on the East 
Goshen ES Renovations and Additions Project. 

All closeout documents have been received, and Jay R. Reynolds, Inc. has agreed to 
the negotiated settlement with WCASD regarding the additional labor efforts to 
complete the work of the project. 

 

Respectfully Submitted, 

Wayne F. Birster Jr. 
Director of Facilities and Operations 
1/8/2023 
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I BRooKS AVE. . P.O. BOX 326 . WILI.OW STREET, PA 17584-0326 . PHONE (717) 464-27s5 ' WEBSITE: wwwjrrinc.com

LETTER OF TRANSMITTAL

1211212022

Blackney Hayes Architects
150 S. Independence Mall West, Suite 1200

Philadelphia, PA 19106

Project

Date

To: Renovations & Additions to

East Goshen Elementary School

Owner: West Chester Area School District
West Chester, Chester Co,, PA
Plumbing Construction

Attn: TimothyO'Kane(to'kane@blackneyhayes.com)

We are sendins vou. attached. the followins items:

Copies Date No. DescriPtion

These are transmitted as checked below:

! For approval EJ For payment ! Return for corrections

E For your use ! Approved as submitted ! Resubmit for approval

E As requested I Approved as noted ! Return corrected prints

I For review and comment E] Other (Specify):

Remarks:

pursuant to a pennsylvania Supreme court decision in the case of Sapp Roofing Company, Inc' public bodies shall not

disclose the names, addresses, Social Security numbers and telephone numbers of employees and shall remove this

information from payroll information before providing to outside parties. Employee names and employee information are

privileged and confidential information and not a public record under the Right to Know Law.

1311

Copy To: Mark Groves, WCASD (mgroves@wcasd.net)

Tim Burns, WCASD (tburns@wcasd.net)

Craig Ritter, SHA (craigr@snyderhoffinan.com)
PF-2, AR, PR, Scan

Signed:

Tina Yinger, Proj ect Administrator

LJ
/t/Y)

I ea

Application for Payment No. 31

Consent of Surety Company to Final Payment

AIA G706 Contractor's Affidavit of Payment of Debts and Claims

AIA G706A Contractor's Affidavit of Release of Liens

Written Statement (regarding insurance)

Ceftificate of Liability Insurance

Certified Payroll

Jay R. Reynolds, lnc. Week 117 Post Final

Accelerated Fire Protection Weeks 1 12 Final

IF ENCLOSURES ARE NOT AS NOTED. KINDLY NOTIFY US AT ONCE



APP TION AND CER ICATE FOR PAYMENT

To: West Chester Area School District
782 Springdale Drive
Exton, PA 19341

From: Jay R. Reynolds, lnc.
PO Box 326
Willow Street, PA 17584

For: Plumbing Construction

CONTRACTOR'S APPLICATION FOR PAYMENT
Application is made for payment, as shown below, in connection with the contract.

Continuation Sheet is attached.

The undersigned Contractor certifies that to the best of the Contractor's knowledge'
information,ind belief, the work covered by this Application for Payment has been

completed in accordance with the Contract Documents, that all amounts have been paid by

the Contractor for Work for which previous Certificates for Payment were issued and

payments received from the Owner, and that current payment shown herein is now due.

c Jay R. Reynolds, lnc.

Project: 1311
East Goshen Elementary School
800 N. Chester Road
West Chester, PA 19380

Architect Blackney Hayes Architects
150 S. lndependence MallWest, Suite 1200
PhiladelPhia, PA 19106

$1 ,127,200.00

$134,964.26

$1,262,164.26

$1,262,164.26

$0.00

$1,262,',t64.26

$1,175,847.26

$86,317.00

Application No.: 31 Final

Period To: 1113012022

Project No.:

ContractDate: 0412512018

Distribution To:

[*l o*n"t

[*l Architect

[-l Gontractor

[*-'] ConstructionlJ Manager

Commonwealth of Pennsylvania - Notary Seal
Deborah L. Mease, Notary Public

Lancaster CountY
My commission expires March 18 2023

Commission number 1l 97688

Member, Pennsylvania Assocjaiicn of Notaries

1. Original Contract Amount

2. Net Change by Change Orders

3. Contract Amount To Date (ine 1 +/- Line 2)

4. Completed and Stored to Date
(Column G on Continuation Sheet)

5. Retainage

a. 0.00% of ComPleted Work
(Columns D + E on Continuation Sheet)

b. 0.00% of Stored Material
(Column F on Continuation Sheet)

Total Retainage...
(Lines 5a + 5b or Column ! on Continuation Sheet)

6. Total Completed and Stored Less Retainage
(Line 4 minus Line 5 Total)

7. Less Previous Applications for Payment

8. Payment Due . .

9. Balance to Finish, lncluding Retainage
(Line 3 minus Line 6)

By: Date 12t1212022

Wayne R. Reynolds, Executive Vice President

State of: PennsYlvania

County of: Lancaster

Subscribed and sworn to before

me this 12ffi daY of December 2022

Notary Public: }i-b^J', L - -)1\-eli-o-L

My Commission expires: 
.)'t\a*rcl'- lg rZO23

ARCHITECT'S CERTI FICATION
ln accordance with the Contract Documents, based on on-site observations and the data

comprising the above application, the Architect certifies to the Owner that to the best of the

Architect'Jknowledge, iniormation, and belief, the Work has progressed as indicated,

the quality of the Work is in accordance with the Contract Documents, and the Contractor

is entitled to payment of the AMOUNT CERTIFIED.

AMOUNTCERTIFIED ..$86,317.00

(Attach exptanation if amount certified differs from the amount applied. Initial all figures on this Application

and on the Continuation Sheet that are changed to confarm with the amount ceftified')

ARCHITEGT:

By: Date

O/a

$0.00

$0.00

$0.00

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the

Contractor named herein-. lssuance, payment, and acceptance of payment are without

Deductions

($1,826.74)

$0.00

($1,826.74)

$134,964.26

Additions

$53,474.00

$83,317.00

$136,791 .00

CHANGE ORDER SUMMARY

Total approved previous months

Total approved this month

TOTALS

Net changes by Change Order prejudice to any rights of the Owner or Contractor under this Contract'



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractor's signed certification is attached.

Project 1311
East Goshen Elementary School

Page 2 of 10

Application No.

Application Date
Period Thru
Project No.

3'1

12t12t2022
11t30t2022

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Comp.
(G/C)

'100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

22,544.00

33,816.00

16,908.00

7,000.00

5,000.00

500.00

500-00

2,804.00

4,387.OO

2,916.00

5,289.00

9,189.00

3,257.OO

550.00

14,846.00

18,988.00

'12,686.00

8,982.00

1 1,315.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

ED

Work Gompleted
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amounl
Previous
Periods

22,544.OO

33,816.00

16,908.00

7,000.00

5,000.00

500.00

0.00

2,804.00

4,387.00

2,916.00

5,289.00

9,189.00

3,2s7.OO

550.00

14,846.00

18,988.00

12,686.00

8,982.00

1 1 ,315.00

c
Scheduled

Amount

22,544.OO

33,816.00

16,908.00

7,000.00

5,000.00

500.00

500.00

2,804.00

4,387.00

2,916.00

5,289.00

9,189.00

3,257.OO

550.00

14,846.00

18,988.00

12,686.00

8,982.00

1 1 ,315.00

B

Description of Work

General

Bond

lnsurance

Mobilization

Sprinkler Engineering & Shop DWG's

Final Sprinkler Testing

As Built Drawings

Close Out Documents & O & M's

SITE

Excavation

Underground Gas Piping to
Emergency Generator

Underground Gas Piping to
Emergency Generator

Remove & Replace Grease lnterceptor

Remove & Replace Grease lnterceptor

Phase 1A G Section

Demolition

Demolition

Cut & Patch Plumbing Trenches

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground DWV

A
Item
No.

10

20

30

40

50s

60s

70

80

90

100s

1 101

110M

120L

120M

130

140L

140M

150S

1605

170L

170M

1 80L



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractois signed certification is attached.

Project: 1311
East Goshen Elementary School

Page 3 of 10

Application No.

Application Date
Period Thru
Project No.

31

12t12t2022
11t30t2022

I

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0"00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Comp.
(G/C)

100.00%

100.00%

100.00o/o

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00o/o

100.00%

100.00%

100.00%

100.00%

100.00o/o

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

9,715.00

15,935.00

18,607.00

50,000.00

20,000.00

9,618.00

9,295.00

18,436.00

2,993.00

70.00

14,422.OO

23,805.00

2,962.00

274.OO

8,976.00

10,810.00

2,817.OO

68.00

9,280.00

10,624.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0-00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

ED

Work Completed
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

Amount
Previous
Periods

9,715.00

't 5,935.00

18,607.00

50,000.00

20,000.00

9,618.00

9,295.00

18,436.00

2,993.00

70.00

14,422.OO

23,805.00

2,962.OO

274.00

8,976.00

'10,810.00

2,817.OO

68.00

9,280.00

10,624.00

c
Scheduled

Amount

9,715.00

15,935.00

18,607.00

50,000.00

20,000.00

9,618.00

9,295.00

18,436.00

2,993.00

70.00

14,422.OO

23,805.00

2,962.O0

274.O0

8,976.00

10,810.00

2,817 "00

68.00

9,280.00

10,624.O0

B

Description of Work

Aboveground DWV

Aboveground Domestic Water

Aboveground Domestic Water

Sprinkler R.l. (lncluding Corridors)

Sprinkler Heads & Drops (lncluding
Corridors)

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 1A Domestic Water Mains in
Corridors

Demo A Section Water Mains

Demo A Section Water Mains

New Domestic Water Mains A Section

New Domestic Water Mains A Section

Demo D Section Water Mains

Demo D Section Water Mains

New Domestic Water Mains D Section

New Domestic Water Mains D Section

Demo E Section Water Mains

Demo E Section Water Mains

New Domestic Water Mains E Section

New Domestic Water Mains E Section

Phase 1B B First Floor

A

Item
No.

180M

1 90L

190M

200s

210S

2205

2301

230M

240

250L

250M

2601

260M

270L

270M

28gL

280M

290L

290M

3001

300M

310



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractor's signed certification is attached.

Page 4 of 10

Project 13'11

East Goshen Elementary School
Application No.:

Application Date:
Period Thru:
Project No.:

31

12t12t2022
11r30t2022

I

Retainage
(lf Variable)

H

Balance
To

Gompletion
(c_c)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Comp.
(G/C)

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

l OO.Ooolo

100.00%

100.00%

l,t

Total
Completed
and Stored

(D+E+F)

3,621.00

14,800.00

15,683.00

20,249.O0

17,880.00

16,460.00

18,500.00

700.00

2,095.00

5,268.00

6,330"00

20,000.00

12,500.00

9,500.00

10,165.00

33,900.00

10,967.00

8,968.00

5,220.00

5,700.00

7,100.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Completed
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

3,62't.00

't4,800.00

'15,683.00

20,249.00

17,880.00

16,460.00

18,500.00

700.00

2,095.00

5,268.00

6,330.00

20,000.00

12,500.00

9,500.00

10,165.00

33,900.00

10,967.00

8,968.00

5,220.OO

5,700.00

7,100.00

c
Scheduled

Amount

3,621.00

14,800.00

15,683.00

20,249.00

17,880.00

16,460.00

18,500.00

700.00

2,095.00

s,268.00

6,330.00

20,000.00

12,500.00

9,500.00

10,165.00

33,900.00

10,967.00

8,968.00

5,220.O0

5,700.00

7,100.00

B

Description of Work

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground DVW

Aboveground DWV

Aboveground Domestic Water

Aboveground Domestic Water

Elevator Sump Pump

Elevator Sump Pump

Aboveground Rain Water

Aboveground Rain Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 1B B Second Floor

D\A/V PiPing

D\l/V Piping

Aboveground Domestic Water

Aboveground Domestic Water

Rain Water Piping

A

Item
No.

320S

3301

330M

3401

340M

3501

350M

3601

360M

370L

370M

380S

390S

400s

410L

410M

420

4301

430M

440L

440M

450L



CONTINUATION SHEET
Application and Certification for Payment, containlng
Contractor's signed certifi cation is attached.

Project 1311
East Goshen Elementary School

Page 5 of 10

Application No.
Application Date

Period Thru
Project No.

31

12112t2022
't'U30t2022

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

%
Gomp.
(G/C)

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

8,154.00

20,000.00

12,500.00

4,550.00

5,587.00

33,572.00

5,400.00

't,900.00

2,900.00

220.00

3,100.00

2,295.00

3,660.00

3,670.00

1,522.OO

36,500.00

2,916.00

2,144.OO

1,000.00

2,400.00

4,607.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Gompleted
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

8,154.00

20,000.00

12,500.00

4,550.00

5,587.00

33,572.00

5,400.00

1,900.00

2,900.00

220.OO

3,100.00

2,295.OO

3,660.00

3,670.00

1,522.00

36,500.00

2,916.00

2,144.OO

1,000.00

2,400.00

4,607.00

c
Scheduled

Amount

8,154.00

20,000.00

12,500.00

4,550.00

5,587.00

33,572.00

5,400.00

1,900.00

2,900.00

220.OO

3,100.00

2,295.00

3,660.00

3,670.00

1,522.00

36,500.00

2,916.00

2,144.00

1,000.00

2,400.00

4,607.00

B

Description of Work

Rain Water Piping

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 2A A Section

Demo Mechanical Room

Demo Mechanical Room

Demolition

Demolition

Cut & Patch Plumbing Trenches

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Set & Pipe Water Heaters

Set & Pipe Water Heaters

Breeching

Breeching

Overhead Domestic Water

Overhead Domestic Water

Gas Piping

A

Item
No.

450M

460S

470S

480S

490L

490M

500

51 0L

51 0M

520L

520M

530S

540S

5501

550M

5601

560M

570L

570M

580L

580M

590L



CONTINUATION SHEET
Application and Certification for Payment, containing
Contracto/s signed certification is attached.

Project: 1311
East Goshen Elementary School

Page 6 of 10

Application No.
Application Date

Period Thru
Project No.

31

12t12t2022
11t30t2022

I

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

%
Comp.
(G/C)

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

2,410.OO

5,000.00

20,000.00

15,000.00

10,830.00

1,284.00

7,044.00

1 ,1 00.00

120.00

3,020.00

1,600.00

3,045.00

1,420.OO

1,480.00

1,738.00

1 ,100.00

1,300.00

7,000.00

3,500.00

5,000.00

890.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Completed
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

2,410.OO

5,000.00

20,000.00

15,000.00

10,830.00

1,284.00

7,044.OO

1,100.00

120.00

3,020.00

1,600.00

3,045.00

1,420.00

1,480.00

1,738.00

1 ,1 00.00

1,300.00

7,000.00

3,500.00

5,000.00

890.00

c
Scheduled

Amount

2,4'tO.00

5,000.00

20,000.00

15,000.00

10,830.00

1,284.00

7,044.00

1 ,1 00.00

120.00

3,020.00

1,600.00

3,045.00

1,420.OO

1,480.00

1,738.00

1 ,100.00

1,300.00

7,000.00

3,500.00

5,000.00

890.00

B

Description of Work

Gas Piping

Sprinkler Riser

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 2A E Section

Demolition

Demolition

Cut & Patch Plumbing Trenches

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground DWV

Aboveground DWV

Aboveground Domestic Water

Aboveground Domestic Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

A

Item
No.

590M

600s

610S

620S

630S

640L

640M

650

660L

660M

670S

680S

6901

690M

7001

700M

710L

710M

720S

730S

740S

750L



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractor's signed certifi cation is attached.

Project: 1311
East Goshen Elementary School

Page 7 of 10

Application No.:
Application Date:

Period Thru:
Project No.:

31

12t12t2022
11t30t2022

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

%
Comp.
(G/c)

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

4,985.00

1,000.00

200.00

1,000.00

300.00

400.00

300.00

648.00

460.00

604.00

615.00

4,000.00

2,000.00

1,000.00

359.00

2,394.00

1,000.00

950.00

100.00

200.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Completed
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

4,985.00

1,000.00

200.00

1,000.00

300.00

400.00

300.00

648.00

460.00

604.00

615.00

4,000.00

2,000.00

1,000.00

359.00

2,394.OO

1,000.00

950.00

100.00

200.00

c
Scheduled

Amount

4,985.00

1,000.00

200.00

1,000.00

300.00

400.00

300.00

648-00

460.00

604.00

615.00

4,000.00

2,000.00

1,000.00

359.00

2,394.00

1,000.00

950.00

100.00

200.00

B

Description of Work

Plumbing Fixtures

Phase 2A C Section (2 Classrooms)

Demolition

Demolition

Cut & Patch Plumbing Trenches

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground DVW

Aboveground DWV

Aboveground Domestic Water

Aboveground Domestic Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 2El E Section Reading
Support

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground Domestic Water

A
Item
No.

750M

760

770L

770M

780S

790S

800L

800M

81 0L

810M

820L

820M

830S

840S

850S

8601

860M

870

880S

890L

890M

900L



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractor's signed certifi cation is attached.

Project: 1311
East Goshen Elementary School

Page 8 of 10

Application No.

Application Date
Period Thru
Project No.

31

12t12t2022
1',U30t2022

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Comp.
(Grc)

100.00%

100.00%

100.00%

100.00%

100.00%

'100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

200.00

1,424.OO

1,450.00

18,000.00

10,000.00

2,405.OO

890.00

4,985.00

2,929.OO

985.00

2,171.OO

4,126.O0

4,444.OO

5,330.00

4,3'10.00

3,089.00

3,076.00

4,310.00

30,000.00

'16,000.00

5,000.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Gompleted
Amount

This Period

0.00

0.00

0.00

0.00

0"00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

200.00

't,424.OO

1,450.00

18,000.00

10,000.00

2,405.00

890,00

4,985.00

2,929,00

985.00

2J71.AO

4,'126.00

4,444.40

5,330.00

4,310.00

3,089.00

3,076.00

4,310.00

30,000.00

16,000.00

5,000.00

c
Scheduled

Amount

200.00

1,424.00

1,450.00

18,000.00

10,000.00

2,405.00

890.00

4,985.00

2,929.00

985.00

2,171.O0

4,126.OO

4,444.O0

5,330.00

4,310.00

3,089.00

3,076.00

4,310.00

30,000.00

16,000.00

5,000.00

B

Description of Work

Aboveground Domestic Water

Aboveground Rain Water

Aboveground Rain Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Phase 3 D Section

Demolition

Demolition

Cut & Patch Plumbing Trenches

Excavation

Underground Plumbing R.l.

Underground Plumbing R.l.

Aboveground DVW

Aboveground DVW

Aboveground Domestic Water

Aboveground Domeslic Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

A

Item
No.

900M

91 0L

910M

920S

930S

940S

9501

950M

960

9701

970M

980S

990S

1 0001

1 000M

10101

1010M

1 020L

1020M

1 030s

1040s

1 050s



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractois signed certification is attached.

Project: 1311
East Goshen Elementary School

Paqe 9 of 10

Application No.

Application Date
Period Thru
Project No.

31

12t12t2022
11t30t2022

I

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

%
Comp.
(G/C)

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

1,250.00

4,099.00

3,494.00

36,065.00

200.00

18.00

220.00

240.O0

410.00

420.00

1,028.00

1,069.00

5,000.00

2,500.00

1,200.00

489.00

3,591.00

3,'t 85.00

6,282.OO

8,193.00

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Gompleted
Amounl

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Amount
Previous
Periods

1,250.00

4,099.00

3,494.00

36,065.00

200.00

18.00

220.O0

240.00

410.00

420.00

1,028.00

1,069.00

5,000.00

2,500.00

1,200.00

489.00

3,591.00

3,185.00

6,282.O0

8,193.00

c
Scheduled

Amount

1,2s0.00

4,099.00

3,494.00

36,065.00

200.00

18.00

220.00

240.00

410.00

420.OO

1,028.00

1,069.00

5,000.00

2,500.00

1,200.00

489.00

3,591.00

3,185.00

6,282.O0

8,193.00

B

Description of Work

Kitchen Fixtures

Kitchen Fixtures

Plumbing Fixtures

Plumbing Fixtures

Phase 3 C Section

Demolition

Demolition

Aboveground DWV

Aboveground DWV

Aboveground Domestic Water

Aboveground Domestic Water

Aboveground Rain Water

Aboveground Rain Water

Sprinkler R.l.

Sprinkler Heads & Drops

Pipe Covering

Plumbing Fixtures

Plumbing Fixtures

Approved Change Orders

CO-001 T&M Re-route Exist Drain in
Kindergarten

CO-002 Area A Canopy RWC

CO-003 Repair Existing Sanitary in B
Section

A
Item
No.

1 0601

1060M

1 070L

1070M

1 080

1 090L

1 090M

1100L

1 100M

1110L

1110M

1120L

1 120M

1't30s

1'140s

1150S

1 160L

1 160M

2000

2001

2002

2003



CONTINUATION SHEET
Application and Certification for Payment, containing
Contractois signed certification is attached.

Project 1311

East Goshen Elementary School

Pase 10 of 10

Application No.
Application Date

Period Thru
Project No.

31

12112t2022
11t30t2022

Retainage
(lf Variable)

H

Balance
To

Completion
(c-G)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o/o

Comp.
(G/c)

100.00%

100.00%

100.00%

100.00%

100.00%

100.007o

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

G

Total
Completed
and Stored

(D+E+F)

1,786.00

1,763.00

428.O0

688.00

5,590.00

-913.37

-913.37

373.00

1,080.00

428.00

1 1,961.00

9,322.OO

2,395.00

3,3'17.00

80,000.00

1,262,'164.26

F

Stored
Materials

(Not in D or E)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D E

Work Completed
Amount

This Period

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,317.00

80,000.00

83,817.00

Amount
Previous
Periods

1,786.00

1,763.00

428.O0

688.00

5,590.00

-913.37

-913.37

373.00

1,080.00

428.OO

1 1,961.00

9,322.00

2,395.00

0.00

0.00

1,178,347.26

c
Scheduled

Amount

1,786.00

1,763.00

428.O0

688.00

5,590.00

-913.37

-913.37

373.00

1,080.00

428.O0

1 1,961.00

9,322.00

2,395.00

3,317.00

80,000.00

1.262,164.26

B

Description of Work

CO-004 Broken Pipes in C Section

CO-005 Pipe in CMU-B Section Grnd
Flr

CO-006 Ball Valves at Bathroom 113A

CO-007 Raise Floor Drains

CO-008 Duct in B 2nd Flr Plbg Chase

CO-009 Plbg Back Charge Damaged
Light Fixtures

CO-O10 Sprinkler Back Charge
Damaged Light Fixtures

CO-011 Demo Wall Hydrant in
Courtyard

CO-012 Elevator Sump Discharge

CO-013 Side Splashes for Hand Sink

CO-01 4 Library Revisions

CO-015 Serving Line Floor Sinks

CO-016 Existing UG at Sink-9 Kitchen
026

CO-017 Damaged EWC

CO-018 Phase 1B Delays

TOTALS

A

Item
No.

2004

2005

2006

2007

2008

2009

2010

2011

20'12

2013

2AM

2015

2016

2017

2018



CONSENT OF
SURETY COMPANY
TO FINAL PAYMBNT
(SIMILAR TO AIA DOCUMENT C707)

OWNER
ARCHITECT
CONTRACTOR
SURETY
OTHER

Bond No. SU1146228

pROJECT: Renovations & Additions to East Goshen Elementary School

(nam*, address)

TO (Owner)

I 
West Chester Area School District I

1181 McDermott Drive

. West Chester, PA 19380tl
CONTRACTOR: Iay R.Reynolds, Inc.

ARCHITECTS PROJECTNO:

CONTRACT FOR: Plumbing Construction

CONTRACT DATE: April 25,2018

ln accordance rvith the provisions of the Conrracr benveen the Owner and the Contractor as indicated above, the {hcrc inscn namc rrld

addres of Surrty Company)

Arch Insurance Company
Three Parkway, Suite 1500 SURETy COMpANy,
Philadelphia, PA 19102

on bond of (lrcrr: inscn namr Erd addrs$ olConractor)

Jay R. Reynolds, Inc.
P.O. Box 326 , CONTRACTOR
Willow Street, PA 17584

hereby approvcs ol thc final payment ro the Conlractor, and agrecs that the {inal payment to the Contractor shall not relieve the

Surety Company of any of its obligations Io {hcre irsr.n namq rnd irddrcss oforvncr}

West Chester Area School District
I l8l McDermott Drive
West Chester, PA 19380 ' owNER'

as set forth in the said Surety Company's bond.

IN WITNESS WHEREOF,
The Surety Company has lrereunto sct its hand this lst day ol December ,2022

Arch Insurance Company

Company

Witness:
Autrr:

,fu(^/,/, e/,b
Madalyn Christen

(Seal): Debra L. Rineer, Attorney-in-Fact
Titlc

Notr; 
"Ihis,fir:'m 

is intcndcd to hu uscd us o conrponion documcnr ro tfte Conrractor's Aflidar.ir of Pn!'mcnt of Dcbrs und Claims. Cunc'nt Edhicn



Atc 0000382891

Not validfor Note, Lofln, Lettet ofCredit, Currency Rate, Interest R(te or Residenlial Value Guarantees,

POWER OF ATTORNEY
Know All Persons By These Presents:

New Jersey (hereinafter referred to as the "Colnpany") does hereby appoint:

David R. Bradbury, Kimberly A. Florning, Anthony NI. Macinanti, Debra L. Rincer and Evelyn A. Benevento of Lancaster, PA (EACH) f,lizabeth Shaffer,
Jennifer r\. Gohn, Timothy C. Hoagland and Joseph A. Kotula of Vlechanicsburg, PA (EACll)

herein.

office in Jersey City, Nerv Jersey.

This Power ofAttorney is executed by authority olresolutions adopted by unanimous consent ofthe Board ofDirectors ofthe Company on December 10,2020, true
and accurate copies olwhich are hereinafter set lorth and are hereby certified to by the undersigned Secretary as being in lull force and effect:
"VOTED, That the Chairnran of the Board, the President, or the Executive Vice President, or any Senior Vice President, of the Surety Business Division, or their
appointees designated in writing and filed with the Secretary, or the Secretary shall have the power and authority to appoint agents and attorneys-in-fact, and to

acceptance of process."

Directors ofthe Company on Deceurber 10,2020:

VOTED, That the signature ofthe Chairman ofthe Board, the President, or the Executive Vice President, or any Senior Vice President, ofthe Surety Business
Division, or their appointees designated in writing and f,rled with the Secretary, and the signature olthe Secretary, the seal ofthe Cornpany, and certifications by the
Secretary, may be affixed by lacsimile on any power ofattorney or bond executed pursuant to the resolution adopted by the Board ofDirectors on December 1O,2020,
and any such power so executed, sealed and certified with respect to any bond or
Company. In Testimony Whereof, the Company has caused this irrstrument to be
October,20p.

Attested and Certified

undertaking to which it is attached, shall
and its corporate seal to be affixed

continue to be valid and binding upon the
by their authorized officers, this 3'd day of

ofthe attached Power ofAttorney the duly elected Executive Vice President ofthe Arch Insurance Company.
lN T.S,STIMONY WHEREOF, I have hereunto subscribed rny name and affixed the corporate seal of the
20 ll

Arch Insurance Company

Arch lnsurance cornpany on tnilst oay "f!ecg&g

A,g)b*
Regan Shulman, Secretary Stephen C. Ruschak, Executive Vice President

STATE OF PENNSYLVANIA SS
COUNTY OF PHILADELPHIA SS

I, Michele Tripodi, a Notary Public, do hereby certify that Regan A. Shulrnan and Stephen C. Ruschak personally known to me to be the same persons whose names
are respectively as Secretary and Executive Vice President ofthe Arch lnsurance Company, a Corporation organized and existing under the laws ofthe State of

sealed with the corporate seal and delivered the said instrurnent as the lree and voluntary act ofsaid corporation and as their own liee and voluntary for the uses and
purposes therein set forth.

N
My courmission expires 07/3I12025

CERTIFICATION
I, Regan A. Shulman, Secretary ofthe Arch Insurance Cornparry, do hereby certify tlut the attached Power ofAttorney dated October 3.2022 on behallofthe
person(s) as listed above is a true and correct copy and that the same has been in lull lorce and effect since the date thereoland is in full force and effect on the date of
this certificate; and I do firrther certify that the said Stephen C. Ruschak, who executed the Power ofAftorney as Executive Vice President, was on the date ofexecution

Eh.=- A,g)i.--*
ne{ad A Shuhnan, Secretary

This Power of Attorney limits the acts of those named
except in the manner and to the extent herein stated.

therein to the bonds and undertakings specifically named therein and they have no to bind the Cornpany

PLEASE SEND ALL CLAIM INQUIRIES RELATING TO THIS BOND TO THE FOLLOWING ADDRESS:
Arch Insurance - Surety Division
3 Parkway, Suite 1500
Philadelphia, PA 19102

To verify the outhenticity oj this Power ol Attorrny, pleose contrct Arch lnsurunae Comryny ot
Please rcler to the obove named Attorney-i*Fact and tirc detdils ol the bond to which the pwer k ottdclec!.

(IllrurpuE
stAt
r9rl

hlHIT

re'

AtcPoA040120 Printed in U.S.A.



.WEAIA Document G706- - 1994

Contractor's Affidavit of Payment of Dehts and Claims

C\ (Name

East Goshen
800 N

been satisfied

s)

School

ARCHITECT,S PROJECT NUMBERI

C0NTRACT FOR: Plumbing Construction

CONTRACT DATED: April 25,2018

OWNER:
ARCHITECT:

CONTRACTOR:

SURETY:

OTHER:

hereby cefiifies that, except

all materials and equipment
as listed below, payment has been made in full and all obligations have otherwise

furnished, for all work, labor, and selices performed, and for all known

and claims against the Contracto r for damages arising in any manner in connection with the performance of the

Contract referenced above for which the Owner or Owner's property might in any way be held responsible or encumbered.

EXCEPTIONS:

None

SUPPORTING DOCUMENTS ATTACHED T{ERETO :

1. Consent of Surety to Final Payment, Whenever
Surety is involved, Consent of Surety is
required. AIA Document G707, Consent of
Surety, may be used for this purpose_

Indicate Attachment I ves ! No

CONTRACTOR: (Name and address)
Jay R. Reynolds, Inc,
I Brooks Ave.
PO Box 326
Willow P 17584

The following supporting documents should be attached
hereto if required by the Owner;

1, Contractor's Release or'Waiver of Liens,
conditional upon receipt offinal payment.

2, Separate Releases or Waivers of Liens from
Subcontractors and material and equipment

BY:

of authorized

Wayne R. Reynolds, Executive Vice
President
(Printed name and title)

Subscribed and sworn to before me on this date:
.i)4ce-r^vrLae{' lZ, ZO U

'3/

Co mmonweal th of Pe nnsylva nla NotarY c eal

Debora Mease N ota ry PubLh tc

Lancaster Cou

Mv commission exPires M

Commission number

nty
arch 1 B, 2023
1 1 97688

suppliers, to the extent required by the Owner,
accompanied by a list thereof.

Contractor's Affidavit of Release of Liens (AIA
Document G7064).

Notary Public: l\< l-rc,1r,'1. L''-YY*ta'c-r'-
My Commission Expires:- '-)r,tn-rtc['- tB (ZQ/-z

N4enrber, Pen nsylvania Associati on of Notaries

AIA Document G706" - 1 ee4. Copyright O 1970 and 1994 by The American lnstitute ofArchitects. All rights reseryed. The "American lnstitute of Architects,"

"AlA,'the AIA Logo, and "AlA Contract Documents" are registered trademarks and may not be used without permission. This document was produced by AIA 
1

software at 09:06:44 ET on 1211212022 under order No.21 14350044 which expires on 08/30/2023, is not for resale, is licensed for one-time use only, and may

only be used in accordance with the AIA Contract Documentso Terms of Service. To report copyright violations, e-mail copyright@aia.org.

user Notes: (3B9ADA49)



*W&AIA Document czo6A-- 1ss4
Contractor's Affidavit of Re/ease of Liens

School
ARCHITECT,S PROJECT NUMBER:

CONTRACT FOR: Plumbing
Construction
CONTRACT DATED: April 25, 2018

OWNER:

ARCHITECT:N

CONTRACTOR: N
SURETY: E

OTHER: tr

A1
T0 OWNER: (Name and address)
West Chester Area School District
829 Paoli Pike
West Chester, PA 19380

STATE 0F: Pennsylvania
COUNTY OF: Lancaster

The undersigned hereby ceftifies that to the best of the undersigned's knowledge, information and belief, except as listed
below, the Releases or Waivers of Lien attached hereto include the Contractor, all Subcontractors, all suppliers of materials
and equipment, and all performers of Work, labor or services who have or may have liens or encumbrances or the right to
assert liens or encumbrances against any propefty of the Owner arising in any manner out of the performance of the Contract
referenced above.

EXCEPTIONS:

None

SUPPORTING DOCUMENTS ATTACFIED FIERETO:I 
:"ixffi:lTxfff?:H,Y?';;:ffi';:?,

2, Separate Releases or Waivers of Liens from
Subcontractors and. material and equipment
suppliers, to the extent required by the Owner,
accompanied by a list thereof.

CONTRACTOR: (Name and address)
Jay R. Reynolds, Inc.
I Brooks Ave.
PO Box 326
Willow Street, PA 75

7BY
of authorized

representative)
Wayne R. Reynolds, Executive Vice
President
(Printed name and title)

Subscribed and sworn to before me on this date:
|)dc€w\t"r,.f" I Z, ZI,Z.Z_

Notary Public: Du]r''t'"0'' L - -1-vuo"t-a-g*

My Cbmmission-Expires: r\rru-c:h-_l 8 ,2"etL3

of Pe n nsYlva nla Notary Seal

Deborah L Mease N otarY P ublic

Lancaster Cou nty

My comml on xpires March 1 B 2023

Comm SS on n u mbe I I I 7 68B

Member, Pennsylvania Associatio nof Notaries

AIA Document G706A- - 1 e e 4. Copyright O 1 982 and 1 994 by The American lnstitute of Architects. All rights reserved. The "American lnstitute of Architects,
"AlA," the AIA Logo, and "AlA Contract Documents" are registered trademarks and may not be used without permission. This document was produced by AIA
software at 09:05:51 ET on 1211212022 under Order No.2114350044 which expires on 0813012023, is not for resale, is licensed for one-time use only, and may

only be used in accordance with the AIA Contract Documentso Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notesi (3B9ADA57)
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JAY R.

INC. MECHANICALCONTMCTORS

I BROOKS AVE. . p.O. BOX 326 . WILLOW STREEI PA 17584-0326 . PFIONE (717) 464-2755 . WEBSITE: wwwjrrinc.corn

December 12,2022

Timothy O'Kane
Blackney Hayes Architects
150 S. Independence Mall West, Suite 1200
Philadelphia, PA 19106

East Goshen Elementary School
800 N. Chester Road
West Chester, PA 19380
Owner: West Chester Area School District
Plumbing/Sprinkler Construction

PROJ

SUBJ: Written Statement

Dear Tim:

Jay R, Reynolds, Inc. knows of no substantial reason the required insurance will not be renewable to

cover the period required by the Contract Documents.

Respectfully,
JAY R. REYNOLDS, INC.

)/ o/L. ,/ 2
Wayne R. Reynolds
Executive Vice President

WRMmy

cc: PF-2, Scan

R:\Contract AdministrationUobs - Active\1311 East Goshen Elem Sch\02 AFP & SOv\WrittenlnsurStmt.docx
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CERTIFICATE OF LIABILITY INSURANCE
OATE (MM/DD/YYYY)

12t21t2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT: lf the certlficate holder is an ADDITIONAL INSURED' the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
lf SUBROGATION lS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER

Murray
P. O. Box 1728
Lancaster PA 17608

CONTACT
NAME: Aimee Reinhart
PHONE
lAlC N6 Frtl!

ns.com

INSURERIS} AFFORDING COVERAGE NAIC #

tNsrrRERA: PA National Mutual Casualtv lns. Co. 14SS0

INSURED

Jay R. Reynolds, lnc.
1 Brooks Avenue
P. O. Box 326
Willow Street PA 17584

tNsuRER B, Penn National securitv lnsurance companv 32441

INSURER C :

INSURER D :

INSURER E :

INSI IRFR F .

RAGES CERTIFICATE NUMBER: 8058 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSRtfp TYPE OF INSURANCE
ADDL

POLICY NUMBER
POLICY EI.F LIMITS

X COMMERCIAL GENERAL LIABILITY

CLAIMS.MADE OCCUR

X Contractual Liab

X XCU Coveraoe

GEN't LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

X

X

AC90069731 1t1t2022 11112023 EACH OCCURRENCE $ 1.000.000

$ 1 00,000

MED EXP (Anv ono oerson) $ 10,000

PERSONAL & ADV INJURY $ 1,000,000

GENERAL AGGREGATE $ 3,000.000

PRODUCTS . COMP/OP AGG $ 3.000.000

$

AUTOMOBILE LIABILITY

X ANY AUTO

OWNED
AUTOS ONLY
HIREO
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLYX X

AU90069731 11112022 1t1t2023 $ 1,000,000

BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

$

$

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAII\4S-MADE

u 190069731 11112022 1t1t2023 EACH OCCURRENCE $ 1 0.000.000

AGGREGATE s '10.000.000

DED X RETENTION$ a^ n^n $

B WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y/N

below

N N/A

wP90069731 11112022 1t1t2023 X PEK
STATI.]TE

(JtH-
ER

E.L. EACH ACCIDENT $ 1 ,000,000

E.L. DISEASE - EA EMPLOYEE $ 1,000,000

E.L, DISEASE - POLICY LIMIT s 1.000.000

DESCRIPTTON OF OPERATIONS / LOCATIONS / VEHICLES (ACORO ',l 01, Additional Romarks schsdule, may bo attached lf moro spacs ls requlred)

The attached forms/provisions apply,
RE: Renovations arid Additions'til East Goshen Elementary School, Plumbing Construction Contract. West Chester Area School District and Blackney Hayes
Architects are included as Additional lnsureds.

CERTIFICATE HOLDER ELLATION

@ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglstered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

UJ"nA,{-t Ktu/^4r*/{"

West Chester Area School District
1181 McDermott Drive
West Chester PA 19380

ACORD 25 (2016/03)
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tMrlrhllM[dfruttur6btsd
PdlddSsDh0rd@

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFUlLY

AUTOMATIC ADDITIONAI INSUREDS -.
OWNERS. CONTRACTORS AND SUBCONTRACTORS

{COMPLETED OPERATIONS}

Thl6 6ndorB6msnt modllles lhouranoo provldod undar tho lollowlngl

1. Tho lh6uranco rfford€d ro ruch oddltlondl
lnsurcd only rpplls8 to iho €xtsil
pormltt6d by ldw; and

2, lf covorags providod ro th. addhlonol
lnsurod li toquh€d by r contraot or
agr.€m6nt, th6 lnsursnco affordod to ouoh
addltlonsl lnrurcd wlll not ba broldor lh.n
thal whloh you .ro roqulrod bv th6
conuact or ogtqomont to pbvlds for such
eddltlonal lnsu16d.

B. Whh rospoot lo lnsutsncg olfordod to thoso
additionsl lnour€ds, lho followlns .ddlllonal
oxoluBlons applyl

Thb lnluranc€ doos nol apply to "bodlly
lnlury" or "proporty dbmsgo".rlrlhg out ol
lhs rehdorlng of, or th6 f.llur6 to rondor, 6ny
prolerslonal drchltoctural, ongln€erlng or
suNeylng sorvlcor, lnoludlngl

1, Tho prop.rlng, ipprovlng, or t6lllng to
p!6par€ or approvo' m€ps, thop dr.wlngs,
oplnlons, ropoil!, lurvoys, lleld ordors,
chsngo ordsrs or drawlngr, doolgn. and
3pecitlcallonsi rnd

2. Suporvlsory. lnsp€cllon, rrohhootuol or
ongln66ilng actlvltles.

c, Ths llhh! of lnour€nco .pplloablo to rho
addltlohal lnsurod rrs lhorc spoclllod ln th6

lnoludo. coFy/ohlod miroilrlol ln0uronco g.rvloos olllo., lno., wxh [. pamhdon,
copydohl,200q 200?, 2012 byl9o Ptoltill.r, lno.. lnd l8o 8o.vlo!r P.op.il|.., l$.,

ALLffIAHIS NESENVED.

ff nn'rr.rN$,r"^Nt!

71 1 l4g 1116 Pago 1 ol 2

D. Wlh r6rpocr ro tho iovorrCo provldod bV lhl.
.ndorllmont, SECI|ON lV . COMMCBCIAL
oENEnAt llAtltltY C0NDlTlONs, P6rr0r.ph
4. Olh6r lnrurano., Subp.ragnph i, Pdmny
In&rdno., h dll.lod lnd ropbo.d by lho

P6s.2 ol 2

lor iho

product3.compl6tsd oporatlon hsz6d l!
only an oddiliohal lndurod wllh r€Bpeot to
llability for "bodlly inJury" or "proporty
damage': lll caus6d, ln whol€ or ln psil,
by 'your work" 6i th6 locltlon or projeot

COMMERCIAL GENERAL LIABILITY COVERAGE PART

op6rotlon! haz6rd' ln

hd6..oDdlhtddhild.l l..o'.... tn@r ohq Ino., d$1.[rnhdm
hilrht. aO04 100t, 201 2 b l3o noD.rd.n l.o" rnd 130 6..d!u P?.ri!.t, ho,

[L dchrt REs$80.

Dsoldrdtlono tor thls polloy, whlohovor !te
lo3!. Th6s6 llmlto of lnsuranco lae lnclu.lvo of
lnd nol ln sddhlon io tho llmltr of lnlunnce
6hown ln the Declahllons.

ll no speclllo dat6 or llmo porlod It
lncludod In tho wrltton conlrsot or
agrosn€nt, oovorags will bo oxtondod lor
ono y€lr lrom lho dato "your wotk' lB

d6em€d complGt€ undor iho dollnltlon of
'produotr-oomplot6d op6ratlong hazard,'

r.qut€r lny p66onGl
orgnilrallonk) ro bo .n lddltlonrl
lnlurdd !l!o .dqur.r Oh lnrurunce to
b6 pilh!'y lnd honcohulbulory, lhrn
lhh lhturono. l. pdmlry ov.r .ny
othd ln!ur!n.. ln Slch lh. .ddfilonal

A. Tho followihg provlolon 16 rdd6d to SECTION
II . WHO IS AN INSUNED

L Any perlonl.) or organlzotlonlsl lr€l€ii€d
lo b6low as "addltlonrl lnsurod't whom
you ars toquired ln r wrltton contrdot or
,gtogmont to ipoolflcolly name a! an
.ddltlonrl lnsurod lot tho
nproduoti.oompletod oporatlon. hazard",
A oonor€l abllgdllon to name a pofoon gr
organlaatlon ar an 6ddltlonal ln8urod on
any polloy of lnsuranoo llncludlng thore
provldlng coverago lor tho
"producls.compl€tod opsrsllons hszrrd'l
wlll bo doomod io oxtond only to your
ongolng oporatlonr tor that ponon or
org€nlzatlon, An addltlon6l lnourod lor ths

ln.urod k . N.m6d l6rurod. W! dll
rot ..!k oontlb!{on fom .ny orh.t
lhbllltv pollcy ln whlch lho .ddltlonil
|..!bd l! r ff.B.d ln.u..d,

Thb ln.urlnoo b pdmily .ro.pt wh.n
P.r.gr.oh h, b.!ow .pFll.!. lf rhl.
ln.ur.nc. l! pdm.ry, our .bllo.llon. !r.
nor llLor€d unldr .ny ol lh6 oilbr
lnr!,.nc. b tbo pdn.ry. Th.n, w. wlll
rhlro drh rll frlt orh.r lnlunnc. by rh.
m.rhd d.lcdbod ln P.rosrlph o. b.low,

71 1746 l71g

deolgnatod and dosoribod lh tho conka.t
or lg.esmoht; l2l performod for that
addhlonal lnBur6d; nnd (3) Includgd ln fts
'produots-comploted operallonr harrrd.'
A p6rson'! or organlzatlon'o rtllu! ai an
6ddltlonal lnsurod undor this ondorsomont
ondr whon ths obllgarlon to provldo

Dxccrpl frcm Btrsioess Auto PennP0c Plus Endorsement 71

'Ihis ilsrhtrcc dG not apply !illcss lla wdtl€il
@[t0ct or 0grccrft[t I6s b*n cxecutcd or thc
pomh ttr! bccn lssucd prlor to lhc "bodily lqjuy" or
"propcrly d6nBgC'.

This hEururce docs not {pply lo tlE orvner or aly
oe else tloil whoin ydu hire or borow { cov€rcd
"ailto",

thc

or orgnulaliotr, rlti whoD you ngr* irr

bul

07t3

ll, Blilkct Addltlonrl lnsurtd

iosrred for
agrccilrcnl

il, o^*|It[l,9Nt!

Fel s@ilut
fqrar$kNil@auqhM.fr@
tdrM3sib{r@bPir

THIS SNDOBSEMENT CI]ANGES THE POLICY. PLEASE READ IT CAREFUILY

OWN
AUTOMATIC ADDITIONAL INSUREDS ..

ERS. CONTRACTORS AND SUBCONTRACTORS
(oNGOrNc OPERATTONSI

Thh €hdo.,6mont modl,lo! lnluranc6 provlded undsr th6 lollowindl

COMMERCIAL GEI'IEf,AL LIAOII.ITY COVEFAGT PART

A, A por6on's or orudnlzatlon'n statua !s
6n addltlonal Insurod undor thl!

1. Any parsonlil or organlzrtlon(tl (rotored
to bolow as .ddlllonal lruuradl wilh whom
you rre raqulrod ln ! wrltron conuact or
lgto€monl lo ndn6 6r an addillonnl
lnsurad, but only wlth rospocl to lbblllly
lor "bodlly lnJury-, "prop!ily dlmrge" or
"pgroonEl and rdvoilislng injury' o.u..d,
ln wholo or ln p.il, byr

l1l You roto or omhsloli or

l2l The act! or omls6lon! ol lhora ecllng
on your bohlll;

ln lhe p6rtormlnce dl your ohcolng
op6r.llon! for lh6 addlllonal ln!ur6dl!) at
lhs locatlon or proioot dedcrlbod ln lh6
contta0t or 3ga€om0nl.

1. Tho Inrurno6 .tlord.d to such
rddhlonal lndu€d only appll.! to th6
€xtont p.rmltlod by lawi ond

2. ll covor.go provldod to lho addlllon.l
lnlured b roqukod by a oontract or
agrsomenl, lho lnsuranoo wlll not bo
brdds. rhon thar whlch vou o.o
r.qukod by lho oontroi or 6gr6oh5nr
to provids for luoh addlllonal lnsur€d.

op€r6doh! tor

E. wth to lhlurdhoo 6llord.d to ths!€

ThlB lnsursnco doer not ltrply to ibodlly
lnJury", 'propoiy dlmrgo* or dporlonsl

rnd rdvoillslng lniury" lrblng out ol lh.
r€ndorlhg ot, or lh6 falluto to r€ndsr, any
prolo3Blonal orchltooturdl, englnaotlng ot
aurv6ylng rsrvt@0, lnoludlngr

6, Th6 proparlng, lpprovlng, or lalllng to
prrpar€ or approvo, m6pe, lhop
drawlngs, oplnlon6, rupons, sutvoyt,
tl6ld ord€rr, oh.nq6 ordors or
dr8wings, dorlgnB snd spocifiortioni;
and

b. Sup6rvl60ry, ln!poctlon, 6rohll€oturol or
anglrurrins ocllvll16r.

lnlury" or "prop6ily
dftori

to ibodlly
occurlng

71 0741 111A

lncluddt dlydohlld mrrli.l ol Inrurono.6.r!1c., Olllc,, lno,, slthh p.nhdon,
&ptdghl. 20Oe 2@7, 2012 by 180 Prop.nl.r, l.o,,.nd ISO 5lNlcor fron.ilk!, ho.,

Alt RtoHt6 nEsEAvlD. Pag. I ol 2

!. All wo*/ holudins m.l.d.b, p!ilr or
squlpm.nl tutnhh.d ln oonn.ollon
wnh.uoh wo*, on *. prcloct lorh.r
lhon !!rylc., mrlot6nlno. or ropdn)
to b. p6tloth6d bY ot on bohdl ot
rh. .ddlrloi.l ln.urodlrt al rh!
loorilon ol th. covor.d oF.r.llont
h.. hin oomDlol€dj or

b. Thil poillon ol 'vour woil' oul ot
whloh lh! lhlury ot dtm.so 6ii..
hlr b..n Fut io l, Inr6ndod ura by
.ny p.r$n or orglnh.llon olh.r lh.n
ahalh€r .ontaobr or .ubcontlcld
.ng.g.d ln Drdoffilng oporalb.r lor
. pdh.lpd I pr^ ol rh. ,h.

c. Tho llmll. ol lnrurlnco lpFlkabl. lo lho
6ddlllon6l ln.!r.d !r. lholo .poclll€d ln lh!
wn$n conr6ot or 6gr6m.nl or ln lh6
D.ol.r6tloft lor lhk polloy, whloh.vot tr.
1.s.. Tho!. llnlti ol lhlur.nco !r. holudvo ol
6nd nol ln lddhlon to lh. lmlt ol lnrud.c6
rhowh l. th. oelff!ilohr.

D. Wth r6.p6oi b rh6 cov6r606 provld.d by ihh
€ndoil.nonl, SECTION lV . COMMERCIAT
GENE8AL tlAiltllv C0NDllloN6, Ps'.st'ph
4, Orh.r lhrur.n... subplt orrph !, Pdmliy
lnNhn6., b r.phcod by $e lollowlngl

Thl. lnru,rnoo h Blmary oxc.pl whon
P.rrgr.ph b. b.low .ppllot. la lhlt
lnlur.noe l. pdhlry, o$ obllg.0on. !r.
not rtloobd unloot anY ol lho olh6r
lnrurunc. h !160 ldm!ry, Thon, w. slll
.hda dth all rh.l olhfl ln.urlnoo by lh6
marhod d.!6db.d ln Par.qnph ., b.'ow,

ln.ur.d aho roquf.r ilil! lnrur.noo lo
bo primdy lnd nonoonrlboloM lhon
thlr lnruronoo li pdmrry ov.r .nY
o$.r hdur6hc. ln shloh S6.dd[on.l
ln.u'od lr 6 N6mod lnru.€d, Wo slll
noi !6ok oontlbuilon tiom .ny olh6r
llrblfty pollov h whloh tht idd[on8l
ln'u'od lr ! N!m.d lnru'6d.

71 0741 1110

hd&. sdnnhdn.ht.rot hru.ro ardf oldd, hd! klfil. r.d.bn,
Greil.fir, 2fia, 2@t, 2012 ty lgo Prs.dh.. ha, .ni laO a!6. Pr@ttr, h'

A[ nloHtt tslENto.



Contractor or

WEEKLY PAYROLL CERTIFICATION FOR PUBLIC WORKS PROJECTS

subconaactor(pteapecheckone) ALLINI''R.MATT.NMUsTBEC'MPLETED FTnCf

Tnc'
175b4

v
ADDRESS

Willory tudr ?*
PAYROLLNUMBER

ttL

IaKf*TnlsmX
BUREAU OF LABOR LAWCOMPLIANCD

PREVAILING WAGIi DIVISION
7TH & FORSIERSTR"ESTS
HARRISBUNCPA I7I2O

l-8flL9!2-0665

STIBCONTRACTOR

WN.Wa
?Amvlg

toll

ryADDRESS

PROJECTg&N,
PROJECT #PROJECT SERIAL#

WEEK ENDING PATE

zfrlfzo
GROSSPAY

FOR
PREVAILING
RATEJOB(S)

TOTAL
DEDUCTIONS

C:

FB:

C:

FB:

C:

FB:

C:

FB:

l'rorwuvrD,/'

FRINGE
BENEFITS
(C=Cash)

C,.

FB:

BASE
HOURLY

RATE0-

s-
w
t9

F
tv

rh
n

w
/t?l5

ftaM
lrl

)u
DAYAND DATB

I
HOURSWORKEDEACTIDAY

WORKflf f 
^.

e/a
RATE

?*?t$ orc -s

CI{ECK#

No worK yfr'wl
Gb cr^p0rcd

EMPLOYEENAME

LLC-25 REV 1o.o3 (Page 1)

*SEE REVERSE SIDE PAGE NUMBER OF



TIIE NOTARIZATION MUST BE COMPLETED ON F'IRST AND LAST SUBMTSSIONS OI\LY. ALL OTIIER . .
INT'ORMATION MUST BE COMPLETED WEEKLY.
*FRINGE BENERTS EXPLAbIATION (FB)r Bona fide benefits confiibution, except those required by Federal or State r .r 'Law (unemployment tax, workers' compensation, income taxeso ete,)

Please speciff the tlpe of benefits provided and conhibutions por hour:

1) Medical or hospital care

2) Pension or retirement

3) Life insurance

4) Disability

5) Vacation, holiday

6) Other (please specifr)

CERTItrIED STATEMENT OF
1. The undersigned, having executed a contract with

(a)

(b)

(c)

for the construction of the above,identified project, acknowledges that:
The prevailingwage requirements and the predeterrnined rates are included in the aforesaid contract.

The undersigned certifies that:
(a) Neither he nor his firm, nor any firm, colporation or parbrership in which he or his firm has an interest is debarred

b1 the Secretary of Labor and Industry pursuant to Section t i1e; of tne pd plsyailing Wage Ac! Act of August
15, 1961, P.L. 987 as amended, 43 p.S. g 1 65-1 1 (e).

O) No part of this contract has been or will be subcontracted to any subcontractor if such subcontractor or any firm,
corporation or partnership in which such subcontractor has an interest is debarred pursuant to tle afotemJUoneO
statute.

The undersigned certifies that:
(a) the legal of contractof or subcontractor are:

t

Cortection of any infractions of the aforesaid conditions is the contractor's or subcontractor's responsibility.

It is the contractor's responsibility to include the Prevailing Wage requirements and the predetermined rates in
any subcontract or lower tier subcontract for this project.

Pennsyluontq

3

(b) The undersigned is: I a in the state of
tr

thePA Wage Act 1961, P.L. 987, as amended, Augustg, 1,963,43 p.S.

Taken, sworn and subsffibed before me thls

(c) The name, title and address of the owner, partners or officers of the contractor/subcontractor are:

TITLE ADDRFSS

Prvs tdent.
t

The willful falsifi cation of any of the above statements may subject the contractor to civil or criminal providedin
165.17.

27 auv

of

(t*flfrflJsbnLLC.25 REV

(DATE)

ofAugust 15,

of e.o., 2a7 /



Jay R. Reynolds, lnc.
One BrooksAvenue
PO Box 326
Willow Street, PA 17584

Job: 1311. EastGoshen Elementary School Page 1 of 1

Print Date: 311012A21FortheWeek 2n812021 - 31612021

Report#: 117 r' ,NC

Employee

N. Snook

WORK CLASSIFICATION

00021.000 Plumber

Work Classification

00021.000 - Plumber

Sun Mon Tue Wed Thu Fri Sat Total Rate Amount

R 0.00 0.00 0.00 5.00 0.00 0.00 0.00 5.00 83.99 419.95

Job Total

** Weekly Totals *
Week Ending 3/612021)

Total
Gross Deductions NetPay

1,634.65 453.71 1,180.94

Direct Deposit

BASE
RATE

$51.42

CASH
FRINGES

PAID

$32.s7

HOURLY OVERIIME
RATE RATE

$83.99 $12s.99
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THE NOTARIZATION MUST BE COMPLETED ON F'IRST AND LAST SUBMISSIONS ONLY. ALL OTHER
INF'ORM,{IION MUST BE COMPLETED WEEKLY.

*FRINGE BENEFITS DGLANATION (FB): Bona fide benefits contribution, except those required by Federal or State
Law (unemployment tax, workers' compensation, incomo taxes, etc.)

Please speci$ the type of benefits provided and conhibutions per hour:

1) Medical or hospital care

2) Pension or retircment

3) Life insurance

4) Disability

5) Vacation, holiday

6) Other (please specifii)

CERTIFIED STATEMENT OF' COMPLIANCE
1. The undersigned, having executed a contact with 

- 

wesL Chester School District

for the construction of the above-identified project acknowledgos that:
The prwailing wage requiroments .md the predetermined rates are included in the aforesaid contract.(a)

(b)

(c)

Correction of any infractions of the aforesaid conditions is the conhactor's or subconkactorb rosponsibility.

It is the conkactor's responsibility to include the Prwailing Wage requirements and the predetormined rates in
any subcontract or lower tier subconhact for this project.

2. The undersigned eedifies that:
(a) Nei-ther he nor his firm, nor any firm, corporation or partnership in which he or his firm has an interest is debarred

by the Secretary of Labor and Industry pursuant to Seetion 11(e) of tho PAPrwailing Wage Acf, Act of August
15, 1961, P.L. 987 as amended,43 P.S.$ 155-11(e).

(b) No part of this contract has been or will be subcontracted to any subcontractor if such subcontractor or any firm,
corporation or parhrership in which such subcontractor has an interest is debarred pursuant to the aforqmentioned
stafute.

3. The undersigned certifies that:
(a) the legal name and the business address of the conkactor or subcontractor are: Jay R. Reynolds, rnc .

PO Box 326, One Brooks Avenue, Willow SLreeL, PA L7584

(b) Theundersignedis: ! asingleproprietorship E acorporafionorganizedinthestateof PA

n a partrership ! other organization (describe)

(c) The name, title and address of the owner, parbners or offrcers of the conkactor/subconhactor are

The willful falsification of any of the above statements may subjectthe to civil or criminal prosecution, provided in
the PA Prwailing Wage Act of August 15, I 96 1, P.L. 987, as amended,

_)r 'b "'\a*r\ ( . -Yw-4.4.-,e-
(DATE)

P.S. $ I65 l through 165.17

TU

Payroll Administrator
cr rLE)

Taken, sworn ancl subscribed before me *," I & ou,

NAME TITLE ,ADDRFSS

Jav R. Revnolds President PO trox 326

Brian M. FiLzGerald Vice President w:i I 1ow Street-. PA 1-'75A4

Warrne R- Revno'lds vi r.le Pres'i denl.

Sealof
b cPuNotaryL, Mease,Deborah

siorS6SPirescommls
97688numberslon

My
0-03LLC.25 REV

Member, PennsYlvanla Notaries of Y\\aLy-6;1'^-- A.D.,.Qo;I ,



   
 
 
MEMO from the Director of Business Affairs      

 
Date:  January 12, 2023 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for January 23, 2023 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the January 23, 2023 Board meeting.  Enclosed please find 
the attachments for all items. 
 
 
BOARD CONSENT ITEMS for January 23, 2023: 

• Approval to Acknowledge Receipt of the 2021-22 Local Audit Report 

 

 

 
 
 
 
 
 

cc:   Dr. Sokolowski & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee 

Consent Memo Item for 1/23/2023 
 

Approval to Acknowledge Receipt of Local Audit Report 
 
In accordance with Section 2408 of Pennsylvania School Code, each year the 
School Board of Directors must acknowledge receipt of the Local Audit 
Report.  The 2021-22 audit report including the District’s financial 
statements is attached. 
 
Our financial statements have been prepared in accordance with GASB 34.  
The statements present both the government wide and fund level financial 
statements using both the accrual and modified accrual basis of accounting, 
respectively.  The statements are in the same format used since the 
implementation of GASB 34 in the 2001-02 school year: 
 

• On document pages numbered 11-19 are the District Management’s 
Discussion and Analysis (MD&A).  This includes a discussion of the 
financial results of the District for the past school year and gives 
insight to the reader on the District’s future. 

 
• On document pages numbered 20 and 21 are our Government Wide 

Financial Statements.  These report financial statements of our District 
as a whole using accounting methods similar to those used by private 
sector companies. 

 
− The Statement of Net Position (page 20) includes all of the 

government’s assets and liabilities. 
− The Statement of Activities (page 21) reports all of the current 

year’s revenues and expenditures based on the accrual method of 
accounting. 

 
• The remainder of the statements are the fund financial statements. 

 
The approval of this acknowledgement must be entered into the minutes of 
the January Board meeting and will be placed on the consent agenda. 
 
Mr. John T. Scully 
Director of Business Affairs 
January 5, 2023 
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December 12, 2022 
 
 
 
Dear Community Member, 
 
We are pleased to present the Annual Comprehensive Financial Report (ACFR) of West Chester Area School 
District for the fiscal year ended June 30, 2022.  This District’s Business Office prepared this report. 
 
The ACFR is published to present complete and accurate financial information on all the funds and financial 
activities of the District for the 2021-22 fiscal year.  The Business Office staff and management are responsible for 
the accuracy of the statements, notes, schedules and statistical tables.  We believe that the information in the report 
is a fair presentation of the financial position and the results of operations of the District based upon a 
comprehensive framework of internal controls that have been established for this purpose.  The report is prepared in 
accordance with generally accepted accounting and financial reporting principles applicable to governmental entities 
in the United States of America.  Most importantly, this report will provide the reader with a comprehensive 
understanding of the District’s financial affairs. 
 
BBD, LLP, an independent firm of certified public accountants, have audited the District’s financial statements.  They 
have issued an unmodified opinion on the West Chester Area School District’s financial statements for the Year 
ending June 30, 2022.  Their report is located at the beginning of the Financial Section of the ACFR. 
 
The Management’s Discussion and Analysis (MD&A), which follows the independent auditors’ report, provides an 
overview of the District’s financial performance during the fiscal year ending June 30, 2022.  It should be read in 
conjunction with this transmittal letter and the District’s basic financial statements. 
 
 

Reporting Entity 
 
The West Chester Area School District is an independent reporting entity and a primary government as defined in 
the criteria established in the Governmental Accounting Standards Board’s (GASB) Codification of Governmental 
Accounting and Financial Reporting.  The basic criteria for determining the inclusion in the reporting entity is financial 
accountability and the nature and significance of the relationship.   
 
 

Profile of the District 
 
The West Chester Area School District was formed by Pennsylvania state law and began operations on July 1, 
1966.  The population of the school district is approximately 112,000. The District encompasses several 
communities in Chester County and one in western Delaware County.  The District covers an area of approximately 
75-square-miles.   The School District’s boundaries are coterminous with those of the Borough of West Chester, and 
the Townships of East Bradford, East Goshen, Thornbury, West Goshen, Westtown and West Whiteland in Chester 
County and the Township of Thornbury in Delaware County.  The Borough of West Chester, located in the 
geographic center of the School District and is the county seat for Chester County, is approximately 25 miles west of 
Philadelphia.  The Borough of West Chester is the financial and professional center for the surrounding area.  The 
Townships are principally residential in character, with regional shopping centers and industrial parks.  
 
The School District is governed by a nine-member Board of School Directors (the “School Board”) who are elected 
for four-year terms.  The Superintendent is the chief administrative officer of the School District, with overall 
responsibility for all aspects of operations including education.  The Director of Business Affairs is responsible for 
budget and financial operations.  Both of these officials are appointed by the School Board. 
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December 12, 2022 
 
 
The purpose of the District is to provide an education system Kindergarten through 12th grade, including regular 
instruction, special instruction, vocational education and support services to the approximately 15,500 students that 
live within the School District boundaries.  To accomplish this goal, the District operates eleven (11) elementary 
schools, three (3) middle schools and three (3) high schools.  The District maintains seventeen school buildings that 
were initially built in the years spanning 1940 through 2021 (for additional information please see the district facilities 
page in the statistical section of this report).  Additionally, the District is required to pay the tuition for the 434 children 
that live within the District boundaries that attend charter schools.  During the year ending June 30, 2022, the District 
paid $7,812,129 in tuition to Charter Schools. 
 
 

Budget Process 
 
The Board considers preparation of an annual budget to be one of its most important responsibilities because the 
budget is the financial reflection of the District’s educational plan.  The budget shall be designed to carry out that 
plan in a thorough and efficient manner, to maintain the facilities and to honor District obligations.  Budget planning 
for the District is an integral part of program planning so that the annual operating budget may effectively express 
and implement all programs and activities of the District.  Budget planning is a year-round process involving active 
participation by administrators, Board members, and appropriate District personnel.  The District maintains 
budgetary controls to ensure compliance with legal provisions incorporated within the annual appropriated budget.  
The annual appropriated budget is adopted by the School Board by June 30 of each year.  Legal budgetary control 
is maintained at the sub-function major object level. 
 
The District follows the Pennsylvania Public School Code requirements, the procedures mandated by the 
Pennsylvania Department of Education and the District policies for annual General Fund budget approval. 
Pennsylvania State code requires that each Pennsylvania School District prepare and adopt an annual appropriation 
budget for the general fund.  The District’s annual general fund budget sets forth District expenditures and revenues 
and establishes the tax levy prior to the beginning of each fiscal year.  The total amount of the budget may not 
exceed expected revenue plus a prudent and reasonable contingency and reserve.  At least thirty days prior to 
adoption of the final budget, the Board prepares and presents a proposed budget, which is set forth in detail using 
the forms required by the Pennsylvania Department of Education.  The Board holds one or more public hearings on 
the annual budget prior to the meeting at which it is formally adopted. 
 
During the course of the year, the Pennsylvania School Code prohibits spending to exceed the approved budget.  To 
adjust for price changes and other changes to the original budget assumptions, the District allows for the transfer of 
funds among budget line items upon the recommendation of the Superintendent and the Director of Business Affairs. 
By law, such transfers may only be made during the last nine months of the fiscal year and all transfers require 
Board approval. 
 
 

Internal Controls 
 
The objective of a system of internal controls is to provide reasonable, but not absolute, assurance that the District 
assets are properly protected and to ensure that financial transactions, which are relied on in the preparation of 
financial reports, are accurately recorded.  The concept of reasonable assurances recognizes that the cost of the 
system of internal controls should not exceed the benefits likely to be realized and that the valuation of costs and 
benefits requires estimates and judgments by management.  The District has established policies and procedures to 
effectively implement and maintain a system of internal accounting controls.  Management continually evaluates 
these policies and procedures to ensure the adequacy and effectiveness of the internal control structure.  
 
 

Economic Condition and Outlook 
 
The area’s economy remains healthy, with Chester County economic indicators surpassing state wide data. The 
county has one of the lowest unemployment rates among the Commonwealth’s 67 counties. Moody’s Investors 
Service reaffirmed the District’s Triple-A ratings based on the sizeable and affluent residential tax base, solid 
financial position that is expected to remain stable and manageable debt burden. 
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That having been said, the District has been impacted by a number of factors.  In 2006, the Pennsylvania General 
Assembly passed into law Act 1 of 2006.  This law places restrictions on the amount that School Districts can raise 
property taxes to within a cost of living increase.  The law does allow for exceptions to Act 1 tax increase above the 
index for Special Education and State Retirement purposes.  In 2021-22, the index allowed for a 3.0 percent 
increase in property taxes and the School Board opted to increase property tax by 1.8 percent which is under the 
allowable Act 1 base index. 
 
As the District continues to navigate under the budgetary constraints of Act 1 funding restrictions, other school 
districts throughout Pennsylvania incurred a number of unfavorable budgetary impacts.  The Pennsylvania economy, 
which has a direct effect on the District’s earned income tax and other local revenues, has seen a slight growth over 
the past few years.  The District pension program, which is administered by the State, continues to show increases 
in pension rates through 2026-27.  The District contribution rate has increased from the 2020-21 contribution rate of 
34.51 percent to the projected rate of 34.94 percent in 2021-22.  State revenue increased moderately during the past 
year although the District anticipates minimal increases in the upcoming years.  The District experienced a reduction 
in federal revenues during the 2021-22 fiscal year, as the available CARES federal funds are winding down. 
 
As a result of the above noted economic conditions, the District’s Comprehensive Plan has incorporated a financial 
goal of funding priorities based on fiscal realities.  Part of the goal requires the District to control debt spending and 
fund balance limits.  The District continues to closely manage economic indicators that will impact the next few 
budget cycles. 
 
 

Long Term Financial Planning and Financial Policies 
 
As stated earlier, the District budgeting process is a year-round process.  As part of that process, the Business 
Office forecasts revenues and expenditures going five years into the future.  This long-term financial planning is 
essential to absorbing the anticipated changes to mandated expenditure patterns and revenue streams.  To assist 
with this management, the District has many policies in place which include, but are not limited to, fund balance 
policies and debt policies. 
 
 

Major Initiatives 
 
The District is in the middle of a multiyear elementary school renovation project.  The most recent elementary school 
master plan includes renovations of the District’s existing ten (10) elementary schools between 2011-2012 and 
2025-2026.  In 2021-2022, the District started phase I of construction of Glen Acres Elementary School.  The original 
construction and renovation of the District buildings is included in the statistical section of the ACFR under operating 
information. 
 
Over the past several years, the District has seen an increase in approved residential developments in the school 
district, resulting in approximately 2,800 new units.  The District believes the strength of our educational 
programming is attractive to new families, and we expect to see about 750 new students from these homes, 500 of 
which will attend elementary schools.  To accommodate the additional influx of students the District has completed 
construction of Greystone Elementary School, the District’s eleventh elementary school, which was opened for the 
beginning of the 2021-2022 school year.  In light of the current economic outlooks, the District is cautiously planning 
the funding of these projects.  The District has always exercised caution and a conservative approach to borrowing. 
 
 

Independent Audit 
 
The District engages an independent certified public accounting firm to audit the School District’s annual financial 
statements.  The auditor’s report on the Fiscal 2021-2022 financial statements is included in the Financial Section of 
this report and complies with applicable guidelines. 
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INDEPENDENT AUDITOR'S REPORT 
 
 
 
Board of School Directors 
West Chester Area School District 
Exton, Pennsylvania 
 
 
Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of West Chester Area School District, Exton, 
Pennsylvania as of and for the year ended June 30, 2022, and the related notes to the financial statements, which 
collectively comprise West Chester Area School District’s basic financial statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of West Chester Area School District, Exton, Pennsylvania as of June 30, 2022, and the 
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report.  We are required to be independent of West Chester Area School District, 
Exton, Pennsylvania, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit.  We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions. 
 
Change in Accounting Principle 

As described in Note 1 to the financial statements, West Chester Area School District adopted new accounting 
guidance, GASB Statement No. 87, "Leases".  Our opinions are not modified with respect to that matter. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about West Chester Area School District, Exton, 
Pennsylvania’s ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing 
Standards will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations or the override of internal control.  Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
West Chester Area School District’s internal control.  Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about West Chester Area School District’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis, the schedules of the District’s proportionate share of the net pension liability - PSERS and pension 
plan contributions - PSERS, schedule of changes in OPEB liability single-employer plan, and the schedules of the 
District’s proportionate share of the net OPEB liability -PSERS and OPEB plan contributions – PSERS on pages 11 
through 19 and 60 through 64 be presented to supplement the basic financial statements.  Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic or historical context.  We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
West Chester Area School District’s basic financial statements.  The accompanying schedule of expenditures of 
federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. 
 
 

-9- 



 

 
 
 
 
The schedule of expenditures of federal awards is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial statements.  The 
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United 
States of America.  In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material 
respects, in relation to the basic financial statements as a whole. 
 
Other Information Included in the Financial Statements  

Management is responsible for the other information in the financial statements.  The other information comprises 
the introductory and statistical sections, but does not include the financial statements and our auditor’s report 
thereon.  Our opinions on the financial statements do not cover the other information, and we do not express an 
opinion or any form of assurance thereon.  In connection with our audit of the financial statements, our responsibility 
is to read the other information and consider whether a material inconsistency exists between the other information 
and the financial statements, or the other information otherwise appears to be materially misstated.  If, based on the 
work performed, we conclude that an uncorrected material misstatement of the other information exists, we are 
required to describe it in our report. 
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 12, 2022, on 
our consideration of West Chester Area School District’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.  The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of West Chester Area 
School District’s internal control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering West Chester Area School District’s 
internal control over financial reporting and compliance. 
 

  
 
Philadelphia, Pennsylvania 
December 12, 2022 
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WEST CHESTER AREA SCHOOL DISTRICT 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
June 30, 2022 
 
INTRODUCTION 
 
The discussion and analysis of the financial performance of West Chester Area School District (the "District") 
provides an overall review of the District’s financial activities for the fiscal year ended June 30, 2022.  The intent of 
this discussion and analysis is to look at the District’s financial performance as a whole.  Readers also should review 
the financial statements and the notes to the financial statements to enhance their understanding of the District’s 
financial performance. 
 
DISTRICT MISSION STATEMENT 
 
The District’s mission is to educate and inspire our students to achieve their personal best. 
 
DISTRICT PROFILE 
 
The District consists of eleven elementary schools, three middle schools and three high schools, serving 12,100 
students.  The District serves a 75 square-mile suburban, urban and rural area in Chester County, Pennsylvania and 
is comprised of West Chester Borough and the surrounding townships of East Goshen, West Goshen, East 
Bradford, West Whiteland, Westtown and Thornbury in Chester County and Thornbury Township in Delaware 
County.  The Staff, headed by Superintendent Dr. Robert Sokolowski, includes more than 950 teachers, 60 
administrators and 400 support staff.  More than 70% of our certified teaching staff, and 100% of our administrative 
staff hold advanced degrees.  Student achievement is the primary focus in the district as it is consistently ranked 
among the best in the state and nation.  2022 recognitions include US News and World Report, and Newsweek’s 
Best Public High Schools in the nation.  Niche, a national database of public schools rated the district as 25 out of 
495 Pennsylvania school districts, and The National Music Merchants recognized the District as one of the best 
communities for music education.  In 2022, 29 District students were named national merit scholars and 312 
students were named AP scholars. 
 
FINANCIAL HIGHLIGHTS 
 

• The largest District revenue stream is local property tax.  In 2021-22, the School Board raised property taxes 1.80 
percent or 0.3982 mills.  The taxpayers in Chester County were assessed for property taxes at 22.0604 mills.  
(Please note that one mill is equal to one-tenth of a cent or $0.001 of assessed value.)  The 2021-22 Delaware 
County tax rate was adjusted to reflect the Countywide reassessment.  Delaware County tax rate was assessed 
based upon the equalized millage calculation and the Countywide reassessment, which resulted in a decrease in 
tax rate from 16.6626 mills in 2020-21 to 9.5164 mills in 2021-22. 

 

• On a fund level reporting basis, compared to the prior year, the District’s General Fund total revenues, excluding 
other financing sources, increased 6.32 percent or $16,505,146.  This increase was driven by property tax 
revenue growth, earned income tax revenue growth, real estate transfer tax revenue growth and retirement state 
subsidy revenue. 

 

• On a fund level reporting basis, compared to the prior year, the District’s General Fund expenditures increased 
$19,381,964 or 8.08 percent.  This increase was the result of planned contract increases for salaries for the 
professional staff, retirement costs and medical benefits costs.  Salary expense increased by $5,517,614 or 5.41 
percent.  Benefits expense increased by $5,703,035 or 9.74 percent. 

 

• The statement of net position reflects the actuarially determined net pension liability of $291,380,000, deferred 
outflows of resources of $58,085,055 comprising contributions by the District made after the measurement date 
of June 30, 2021, contributions in excess of the required contribution made in the year of the measurement date 
and charges in the District’s proportionate share of the net pension liability, and deferred inflows of resources of 
$50,434,000 comprised of investment returns on pension assets over projected returns and differences between 
the actuarially expected and actual experience to be recognized as a future reduction in pension expense, and a 
decrease in the liability until fully recognized. 
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• On an entity-wide basis, the District's total net position was negative $132,826,095 at June 30, 2022.  This 
represented an increase of 23.75 percent from the prior year. 

 
OVERVIEW OF FINANCIAL STATEMENTS 
 
The accompanying financial statements have been prepared in accordance with GASB Statement Number 34 and 
present both entity-wide and fund level financial statements using both the accrual basis and modified accrual basis 
of accounting, respectively. 
 
Entity-Wide Financial Statements 

The first two statements are entity-wide financial statements - the Statement of Net Position and the Statement of 
Activities.  These provide both long-term and short-term information about the District’s overall financial status. 
 
The entity-wide statements report information about the District as a whole using accounting methods similar to 
those used by private-sector companies.  The Statement of Net Position includes all of the District’s assets, deferred 
outflows of resources, liabilities and deferred inflows of resources.  All of the current year’s revenues and expenses 
are accounted for in the Statement of Activities regardless of when cash is received or paid. 
 
The two entity-wide statements report the District’s net position and how they have changed.  Net position, the 
difference between the District’s assets and deferred outflows of resources and liabilities and deferred inflows of 
resources, is one way to measure the District’s financial health or position. 
 
Over time, increases or decreases in the District’s net position are an indication of whether its financial health is 
improving or deteriorating, respectively. 
 
To assess the overall health of the District, the reader needs to consider additional nonfinancial factors, such as 
changes in the District’s property tax base and the performance of the students. 
 
The entity-wide financial statements of the District are divided into two categories: 
 

• Governmental Activities - All of the District’s basic services are included here, such as instruction, 
administration and community services.  Property taxes and state and federal subsidies and grants finance most 
of these activities.  

 

• Business-type Activities - The District operates a food service operation and charges fees to staff and students 
to cover the costs of the food service operation. 

 
Fund Level Financial Statements 

The remaining statements are fund financial statements that focus on individual parts of the District’s operations in 
more detail than the entity-wide statements.  The governmental funds statements tell how the District’s general 
services were financed in the short term as well as what remains for future spending.  Proprietary fund statements 
offer short-term and long-term financial information about the activities that the District operates like a business.  For 
this District, this is our Food Service Fund.  Fiduciary fund statements provide information about financial 
relationships for which the District acts solely as a trustee or agent for the benefit of others. 
 

• Governmental Funds - Most of the District’s activities are reported in governmental funds, which focus on the 
determination of financial position and change in financial position, not on income determination.  The District’s 
major governmental funds are the General Fund, the Capital Projects Fund and the Capital Reserve Fund.  
Governmental funds are reported using the modified accrual accounting method, which measures cash and all 
other financial assets that can readily be converted to cash.  The governmental fund statements provide a 
detailed short-term view of the District’s operations and the services it provides.  Governmental fund information 
helps the reader determine whether there are more or fewer financial resources that can be spent in the near 
future to finance the District’s programs.  The relationship (or differences) between governmental activities 
(reported in the Statement of Net Position and the Statement of Activities) and governmental funds is reconciled 
in the financial statements. 

 
 

-12- 



 

WEST CHESTER AREA SCHOOL DISTRICT 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
June 30, 2022 
 

• Proprietary Funds - These funds are used to account for District activities that are similar to business operations 
in the private sector; or where the reporting is on determining net income, financial position, changes in financial 
position and a significant portion of funding through user charges.  When the District charges customers for 
services it provides - whether to outside customers or to other units in the District - these services generally are 
reported in proprietary funds.  The Food Service Fund is the District’s proprietary fund and is the same as the 
business-type activities reported in the entity-wide statements.  

 

• Fiduciary Funds - The District is the trustee, or fiduciary, for some scholarship funds.  All of the District's 
fiduciary activities are reported in a separate Statement of Fiduciary Net Position.  These activities are excluded 
from the District's other financial statements because the District cannot use these assets to finance its 
operations. 

 
The financial statements also include notes that explain some of the information in the financial statements and 
provide more detailed data. 
 
FINANCIAL ANALYSIS OF THE DISTRICT - ENTITY-WIDE STATEMENTS 
 
The District's total net position was negative $132,826,095 at June 30, 2022.  This represents an increase of 
$41,382,676 over the prior year.  The table below presents condensed financial information for the net position of the 
District as of June 30, 2022 and 2021. 
 

Statement of Net Position 
June 30, 2022 and 2021 

 
       Governmental               Business-Type        
        Activities                   Activities              Totals                    
      2022 2021 2022 2021 2022 2021 
ASSETS 
Current and other assets $ 167,197,522 $ 154,908,538 $2,847,199 $1,151,525 $ 170,044,721 $ 156,060,063 
Noncurrent assets  326,338,282  330,564,757  614,850  651,983  326,953,132  331,216,740 

Total assets    493,535,804  485,473,295  3,462,049  1,803,508  496,997,853  487,276,803 

Deferred outflows of 
 resources   66,622,701  60,133,115  -     -     66,622,701  60,133,115 

LIABILITIES 
Current liabilities   51,903,133  50,792,564  646,124  474,235  52,549,257  51,266,799 
Noncurrent liabilities  591,016,176  569,237,617  -     -     591,016,176  659,237,617 

Total liabilities   642,919,309  710,030,181  646,124  474,235  643,565,433  710,504,416 

Deferred inflows of 
 resources   52,881,216  11,114,273  -     -     52,881,216  11,114,273 

NET POSITION (DEFICIT) 
Net investment in capital 
 assets     73,083,096  63,045,948  614,850  651,983  73,697,946  63,697,931 
Restricted for capital projects  23,443,492  23,571,239  -     -     23,443,492  23,571,239 
Unrestricted (deficit)  (232,168,608)  (262,155,231)  2,201,075  677,290  (229,967,533)  (261,477,941) 

Total net position (deficit) $ (135,642,020) $ (175,538,044) $2,815,925 $1,329,273 $ (132,826,095) $ (174,208,771) 

 
The governmental activities restricted net position in the amount of $23,443,492 are set aside to fund capital 
improvements, the replacement of and additions to public works, and deferred maintenance.  The total unrestricted 
net position in the amount of negative $229,967,533 included $2,201,075 which could be used for capital and other 
expenditures within the District’s food service program. 
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The results of this year's operations as a whole are reported in the Statement of Activities.  All expenses are 
reported in the first column.  Specific charges, grants, revenues and subsidies that relate directly to specific expense 
categories are presented to determine the final amount of the District's activities that are supported by other general 
revenues.  The largest revenues are property taxes, local taxes and the state basic education subsidy. 
 
The table below presents condensed financial information for the Statement of Activities in a different format so that 
the reader can see the total revenues for the year.  Compared to the prior year, the District’s total revenues 
Increased by $21,966,402 or 8.32 percent.  The largest changes in revenue occurred in property taxes, other taxes 
and operating grants and contributions.  Property taxes increased by $8,108,811 or 4.52 percent.  Other taxes 
increased by $4,973,718 or 16.25 percent related to increases in earned income tax revenues and real estate 
transfer tax revenue.  Operating grants and contributions increased by $4,669,547 or 11.49 percent due to increases 
in state subsidy funding and food service federal funding. 
 
Expenses increased by $2,315,941 or 0.96 percent.  The largest drivers of this increase were operation and 
maintenance of plant and services spending and food services spending.  The main driving factors for the increase 
were related to contracted professional services and contracted food service costs. 
 

Statement of Activities 
For the Years Ended June 30, 2022 and 2021 

 
       Governmental             Business-Type        
       Activities                 Activities              Totals                  
      2022 2021 2022 2021 2022 2021 
REVENUES 
 Program revenues 
  Charges for services $ 860,643 $ 310,684 $ 378,935 $ 74,148 $ 1,239,578 $ 384,832 
  Operating grants and 
   contributions  39,957,064  38,013,762  5,369,483  2,643,238  45,326,547  40,657,000 

 General revenues 
  Property taxes  187,631,357  179,522,546  -     -     187,631,357  179,522,546 
  Other taxes  35,572,300  30,598,582  -     -     35,572,300  30,598,582 
  Grants and subsidies 
   not restricted to  
   specific programs  13,171,900  12,380,541  -     -     13,171,900  12,380,541 
  Other revenues   2,967,773  402,438  3,763  877  2,971,536  403,315 

   Total revenues  280,161,037  261,228,553  5,752,181  2,718,263  285,913,218  263,946,816 

EXPENSES 
 Instruction    151,301,302  151,333,413  -     -     151,301,302  151,333,413 
 Instructional student 
  support services  19,179,424  19,348,969  -     -     19,179,424  19,348,969 
 Administrative and financial 
  support services  22,328,558  22,950,358  -     -     22,328,558  22,950,358 
 Operation and maintenance 
  of plant services  21,953,333  19,623,304  -     -     21,953,333  19,623,304 
 Pupil transportation  13,038,802  12,724,832  -     -     13,038,802  12,724,832 
 Student activities  5,383,162  5,186,177  -     -     5,383,162  5,186,177 
 Community services  172,562  97,214      172,562  97,214 
 Interest on long-term debt  6,907,870  8,183,477  -     -     6,907,870  8,183,477 
 Food service   -     -     4,265,529  2,766,857  4,265,529  2,766,857 

   Total expenses  240,265,013  239,447,744  4,265,529  2,766,857  244,530,542  242,214,601 

  CHANGE IN NET 
   POSITION (DEFICIT)  38,896,024  21,780,809  1,486,652  (48,594)  41,382,676  21,732,215 

NET POSITION (DEFICIT) 
 Beginning of year  (175,538,044)  (197,318,853)  1,329,273  1,377,867  (174,208,771)  (195,940,986) 

 End of year  $ (135,642,020) $ (175,538,044) $2,815,925 $ 1,329,273 $ (132,826,095) $ (174,208,771) 
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June 30, 2022 
 
EXPENSES 
 
The table below presents condensed financial information on the expenses of the District by function.  The table 
illustrates both the gross and net costs of services.  Unrestricted grants, subsidies and contributions are deducted to 
reflect the amount needed to be funded by other revenue sources.  The amount needed to be funded by other revenue 
sources decreased by $2,467,351 or 1.3 percent less than the prior year.  The table for business-type activity reflects 
condensed financial activities of the food service program, the only business-type activity of the District. 
 
      Total Cost of Services        Net Cost of Services        
     2022 2021 2022 2021 
Governmental activities 
Expenses: 
Instruction   $ 151,301,302 $151,333,413 $124,124,201 $125,190,676 
Instructional student support  19,179,424  19,348,969  15,365,023  15,776,602 
Administrative and financial support  22,328,558  22,950,358  20,188,908  20,942,717 
Operation and maintenance of plant services  21,953,333  19,623,304  18,404,586  16,724,741 
Pupil transportation  13,038,802  12,724,832  9,986,794  9,603,388 
Student activities  5,383,162  5,186,177  4,297,495  4,604,735 
Community services  172,562  97,214  172,429  96,962 
Interest on long-term debt  6,907,870  8,183,477  6,907,870  8,183,477 

Total expenses $ 240,265,013 $239,447,744  199,447,306  201,123,298 

Less: Grant, subsidies and contributions 
  not restricted      (13,171,900)  (12,380,541) 

Amount needed to be funded by other 
 revenue sources     $186,275,406 $188,742,757 

Business-type activities 
Food services  $ 4,265,529 $ 2,766,857 $ (1,482,889) $ 49,471 
 
THE DISTRICT FUNDS 
 
General Fund 

At June 30, 2022, the District reported a total fund balance of $83,612,010 which was an increase of $14,459,481 
over the prior year.  Of this amount, the District assigned $52,121,467 of the fund balance towards Tax Rate 
Stabilization.  These funds will be used to offset the 2022-23 budget gaps and eliminate the need for future tax 
increases.  The District committed $4,159,909 for the purpose of healthcare rate stabilization.  Due to the nature of 
self-insuring health insurance claims, the District experiences volatility in annual health insurance costs, to smooth 
these expenditures, the District established a health insurance rate stabilization fund which is consistent with the 
prior year.  The District assigned $2,000,000 to fund fluctuations in alternative education cost, which is consistent 
with the prior year.  The District assigned $1,000,000 to help minimize the property assessment fluctuations and 
assigned $500,000 for Technology\Distance learning expenditures both consistent with the prior year.  In 2022 the 
District assigned $5,000,000 to fund a portion of the Elementary construction projects to help offset the rising 
building costs.  The remaining assigned fund balance of $150,756 is assigned for athletic activities.  There are 
nonspendable amounts of $2,232,155 in fund balance for prepaid expenditures.  The remaining fund balance of 
$16,447,723 is classified as unassigned and represents 6.34 percent of total expenditures. 
 
The School Board of West Chester Area School District manages the fund balance to respond to unforeseen 
contingencies and economic conditions.  This philosophy was established during a healthy and growing economy 
within the District and accurate and timely forecasting which allows the District to constantly monitor economic 
trends within our community.  This philosophy conforms to the Board’s belief that the tax burden should be aligned 
with the current funding needs of the District.  
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REVENUE 
 
General Fund Revenues, excluding other financing sources, total $277,709,085 which is an increase from the 
collections in the prior year.  The table below reflects a comparison of current year revenues to prior year revenues: 
 
 General Fund  Increase/ Variance 
 Revenue Percentage (Decrease) Over/(Under) 
         2022             of Total     From 2021 Final Budget 

Local revenues $ 224,580,123 80.9% $ 13,770,485 $ 18,514,172 
State sources  46,937,783 16.9%  3,312,001  975,090 
Federal sources  6,191,179     2.2%  (577,340)  4,225,157 

 $ 277,709,085 100.0% $ 16,505,146 $ 23,714,419 
 

 
Local revenues Increased by $13,770,485.  The Districts real estate tax revenue increased $7,887,700 from the prior 
year due to a 1.80 percent or 0.3982 mill increase in Chester County and overall property growth within the District. 
The District’s earned income tax revenues increased $2,481,659, or 10.25 percent from the prior year.  Additionally, 
real estate transfer tax revenue increased by $2,700,325 or 43.36 percent from the prior year. 
 
The increase in State revenues is due to increases in special education funding, basic education funding and 
retirement subsidy revenue.  Special education funding increased by $837,479 and basic education funding 
increased by $765,511.  State pension retirement subsidy increased by $1,291,697.  The state reimburses the 
District for 50 percent of the District’s pension cost. 
 
Federal revenues decreased by 2.2 percent, which is the result of the decrease in Elementary and Secondary 
School Emergency Relief (ESSER), Governor's Emergency Education Relief  (GEER), Coronavirus Aid, Relief, and 
Economic Security (CARES) and American Rescue Plan (ARP) Funding totaling a decrease of $763,824.  The 
decreases were offset by an increase in medical access funding of $120,438. 
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EXPENDITURES 
 
General Fund expenditures, excluding transfers to other governmental funds, totaled $259,271,719.  This was an 
increase of $19,381,965 or 8.08 percent over the prior year, and it was $9,069,096 under the approved budget.  The 
expenditures were segregated into various programs depending on the functions of the activity.  These programs 
and the costs associated with each, as well as comparison to the costs incurred in the prior year and the final 2021-
22 budget, are as follows: 
 
 General Fund  Increase/ Variance 
 Expenditures Percentage (Decrease) Over/(Under) 
         2022             of Total     From 2021 Final Budget 

Instruction $ 153,964,663 59.4% $ 9,311,379 $ (2,841,518) 
Support services  72,276,557 27.9%  7,382,009  (4,920,851) 
Noninstructional services  5,493,284 2.1%  564,287  (283,910) 
Debt service  27,537,215   10.6%  2,124,290  (1,002,817) 

 $ 259,271,719 100.0% $ 19,381,965 $ (9,069,096) 
 

 
The driving factors for the 2021-22 increases in instructional expense, non-instructional support services expense, 
and support services were increases in contracted salaries, medical claims, and contracted professional services.  
Debt service shows an increase over prior year due to a one-time refunding savings recognized in 2021. 
 
Capital Projects Fund 

Fiscal 2021-22 represented the twelfth year of the District’s elementary school master plan renovations.  By the 
completion of this plan, all ten existing elementary schools will have been renovated. In 2019 the District identified 
the need for an eleventh elementary school due to the student growth within the District.  During 2021-22, 
construction was completed on Greystone Elementary School, opened in August 2021.  As of June 30, 2022, the 
District had a capital projects fund balance of $29,943,488.  This was a decrease of $7,759,899 from the prior year. 
The District also reported expenditures of $8,258,472 in 2021-22.  These expenditures were primarily related to the 
design and renovation of the elementary schools. 
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Capital Reserve Fund 

The Capital Reserve Fund had a fund balance of $23,443,492 at June 30, 2022.  This was a $127,747 decrease 
from the prior year.  The Capital Reserve Fund is funded by transfers from the General Fund.  In 2021-22, the capital 
outflows from the Capital Reserve Fund were spent on technology replacements and maintenance projects.  The 
Capital Reserve Fund received a transfer in of $6,730,104 from the General Fund.  This transfer represented 
general fund maintenance projects and debt service savings achieved through refinancing an existing bond issue. 
 
GENERAL FUND BUDGET 
 
During the fiscal year, the Board of School Directors authorizes revisions to the original budget to accommodate 
differences from the original budget to the actual expenditures of the District.  All adjustments are confirmed again at 
the time the annual audit is accepted.  This is done after the end of the fiscal year in accordance with state law.  A 
schedule showing the District's original and final budget amounts compared with amounts actually paid and received 
is provided in the financial statements. 
 
Due to legislative restrictions, the District may adopt a preliminary budget six months before the start of the fiscal 
year.  Subsequent to the start of the fiscal year, the District’s projections indicated that future budget years would 
experience a budgetary shortfall due to rising pension rates and limited local revenue increases.  In reaction to this 
anticipated gap, the District has been conservative with spending.  This is evident when reviewing the District’s 
actual expenditures versus the approved budget.  Total revenues were collected above budgeted amounts at 
$23,714,419 over budget or 9.34 percent.  Total expenditures were under the amended budget by $9,069,069 or 
3.40 percent. 
 
CAPITAL ASSETS 
 
At June 30, 2022, the District had $326,478,649 invested in a broad range of governmental capital assets, including 
land, buildings, furniture and equipment, and right-to-use leased equipment.  This amount represents a net increase 
(including additions, deletions and depreciation) of $534,085 or 0.16 percent from the prior year.  Additionally, the 
District’s construction in progress balance increased by $6,682,605 from the prior year. 
 
The following schedule depicts the capital assets for the period July 1, 2021 through June 30, 2022.  More detailed 
information about Capital assets is included in the notes to the financial statements. 
 
      Governmental Business-Type Total 
          Activities          Activities      Assets 
Capital assets: 
Land      $ 28,289,916 $ -    $ 28,289,916 
Land improvements  17,020,529  -     17,020,529 
Buildings     431,623,868  -     431,623,868 
Construction-in-progress  70,496,090  -     70,496,090 
Furniture and equipment  54,750,468  1,848,015  56,598,483 
Right-to-use leased equipment  875,444  -     875,444 

Total capital assets  603,056,315  1,848,015  604,904,330 

Total accumulated depreciation  277,192,516  1,233,165  278,425,681 

Capital assets, net $ 325,863,799 $ 614,850 $326,478,649 
 
DEBT ADMINISTRATION 
 
As of June 30, 2022, the District had total outstanding bonds and related charges of $283,168,168, a decrease of 
$20,104,467 from the prior year.  Based upon a projection of future debt margins, the retirement of principal on 
current issues and estimated future borrowing, the District is certain that it will not exceed its debt limit. 
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Debt Service Schedule 
June 30, 2022 

 
      Principal   Principal  
      Outstanding Maturities/  Outstanding 
      June 30, 2021 Refinancing Additions June 30, 2022 

General obligation bonds and notes $281,605,000 $51,970,000 $ 30,115,000 $259,750,000 
Deferred amounts 
 Net issuance premiums  21,667,635  3,130,359  4,880,892  23,418,168 

Long-term debt  $303,272,635 $55,100,359 $ 34,995,892 $283,168,168 
 
OTHER LONG-TERM LIABILITIES 
 
Other obligations include accrued vacation pay and severance for specific employees of the District and lease 
liability on buildings and equipment.  More detailed information about long-term liabilities is included in the notes to 
the financial statements. 
 
THE DISTRICT’S FUTURE 
 
West Chester Area School District forecasts budgetary impacts on a rolling five-year cycle.  Looking forward, the 
District is expecting revenues to fall short of anticipated expenditures, creating a budgetary gap.  Local revenue, the 
Districts largest budgetary stream, has shown signs of moderate growth over the past year.  Interim real estate tax, 
earned income tax, growth in real estate tax base and transfer tax collections all follow local economic trends.  While 
State funding has increased recently, increases were driven by pension and social security subsidy increases that 
are mirrored by the cost and do not assist in addressing budgetary gaps. 
 
Expense growth in the future will continue to be driven by staffing, pension and employee benefit costs.  The 
District’s employer pension contribution rate rose to 34.94 percent in 2021-2022 and will continue to increase moving 
forward.  The District also projects an annual increase of 7.57 percent per year in health benefits.  In response, the 
District continues to budget conservatively.  The District uses fund balance management techniques to reserve 
funds for future elementary construction costs, potential health care costs, alternative education costs and reduce 
millage impact.  The District has changed health care plans for all its labor groups in an attempt to limit health care 
expenses.  While currently, the District is showing a deficit, the District School Board and staff are working hard to 
develop methods to address the District’s long-term financial needs. 
 
During the past year, the District has seen a large number of residential development projects approved within the 
School District’s boundaries.  In anticipation of the influx of new students, the District has adjusted its long-term 
elementary school master plan and has completed a new 11th elementary school.  The District will continue the 
renovations and/or additions to each of its existing elementary schools.  The District has completed six building 
renovations and is in progress with the seventh renovation.  The remaining three elementary school renovations are 
estimated to be completed through 2030.  As for the financing of the remaining renovations plan, the District has 
always exercised caution in a conservative approach to borrowing, including waiting until long-term bonds (20-year 
notes) were capable of being sold at advantageous, fixed rates of interest. 
 
FINANCIAL MANAGEMENT 
 
Our financial report is designed to provide our citizens, taxpayers, parents, students, investors and creditors with a 
general overview of the District's finances and to show the Board's accountability for the money it receives.  If you 
have questions about this report or wish to request additional financial information, please contact Mr. John Scully, 
Director of Business Affairs at The West Chester Area School District, 782 Springdale Drive, Exton, PA 19341, (484) 
266-1020. 
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Governmental Business-type

    Activities        Activities    Total

ASSETS AND DEFFERRED OUTFLOWS OF RESOURCES

ASSETS

Current Assets:

Cash and cash equivalents 22,871,678$      55,320$        22,926,998$      

Investments 128,831,956      2,167,808     130,999,764      

Internal balances 141,140             (141,140)      -                     

Due from other governments 7,620,991          738,884        8,359,875          

Other receivables 1,875,545          22,970          1,898,515          

Taxes receivable 3,426,557          -               3,426,557          

Prepaid expenses 2,429,655          -               2,429,655          

Inventories -                    3,357            3,357                 

Total current assets 167,197,522      2,847,199     170,044,721      

Noncurrent Assets:

Investments 474,483             -               474,483             

Capital assets

Land 28,289,916        -               28,289,916        

Construction-in-progress 70,496,090        -               70,496,090        

Land improvements 17,020,529        -               17,020,529        

Buildings 431,623,868      -               431,623,868      

Furniture and equipment 54,750,468        1,848,015     56,598,483        

Right-to-use leased equipment 875,444             -               875,444             

Less: accumulated depreciation (277,192,516)    (1,233,165)   (278,425,681)     

Total noncurrent assets 326,338,282      614,850        326,953,132      

Total assets 493,535,804      3,462,049     496,997,853      

DEFFERRED OUTFLOWS OF RESOURCES

Deferred amounts on refunding 2,887,253          -               2,887,253          

Deferred outflows relating to OPEB 5,650,393          -               5,650,393          

Deferred outflows relating to pension 58,085,055        -               58,085,055        

Total deferred outflows of resources 66,622,701        -               66,622,701        

Total assets and deferred outflows of resources 560,158,505$    3,462,049$   563,620,554$    

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION (DEFICIT)

LIABILITIES

Current Liabilities:

Accounts payable and other current liabilities 28,941,067        263,819        29,204,886        

Accrued interest 1,728,798          -               1,728,798          

Unearned revenues 174,357             382,305        556,662             

Lease liabilities 282,660             -               282,660             

Bonds and notes payable, net 20,776,251        -               20,776,251        

Total current liabilities 51,903,133        646,124        52,549,257        

Noncurrent Liabilities:

Lease liabilities 431,818             -               431,818             

Bonds and notes payable, net 262,391,917      -               262,391,917      

Accrued severance and compensated absences 5,820,153          -               5,820,153          

Net OPEB liability 30,992,288        -               30,992,288        

Net pension liability 291,380,000      -               291,380,000      

Total noncurrent liabilities 591,016,176      -               591,016,176      

Total liabilities 642,919,309      646,124        643,565,433      

DEFFERRED INFLOWS OF RESOURCES

Deferred inflows relating to OPEB 2,447,216          -               2,447,216          

Deferred inflows relating to pension 50,434,000        -               50,434,000        

Total deferred inflows of resources 52,881,216        -               52,881,216        

NET POSITION (DEFICIT)

Net investment in capital assets 73,083,096        614,850        73,697,946        

Restricted for capital projects 23,443,492        -               23,443,492        

Unrestricted (deficit) (232,168,608)    2,201,075     (229,967,533)     

Total net position (deficit) (135,642,020)    2,815,925     (132,826,095)     

Total liabilities, deferred inflows of resources, and net position (deficit) 560,158,505$    3,462,049$   563,620,554$    

See accompanying notes
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Operating Capital
Charges for Grants and Grants and Governmental Business-type

Expenses    Services   Contributions Contributions      Activities          Activities     Totals
PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES

Instruction 151,301,302$ 91,069$      27,086,032$ -$       (124,124,201)$  -$            (124,124,201)$  
Instructional student support 19,179,424     -              3,814,401     -         (15,365,023)      -              (15,365,023)      
Administrative and financial support services 22,328,558     -              2,139,650     -         (20,188,908)      -              (20,188,908)      
Operation and maintenance of plant services 21,953,333     319,729      3,229,018     -         (18,404,586)      -              (18,404,586)      
Pupil transportation 13,038,802     -              3,052,008     -         (9,986,794)        -              (9,986,794)        
Student activities 5,383,162       449,845      635,822        -         (4,297,495)        -              (4,297,495)        
Community services 172,562          -              133               -         (172,429)           -              (172,429)           
Interest on long-term debt 6,907,870       -              -                -         (6,907,870)        -              (6,907,870)        

Total governmental activities 240,265,013   860,643      39,957,064   -         (199,447,306)    -              (199,447,306)    

BUSINESS-TYPE ACTIVITIES
Food service 4,265,529       378,935      5,369,483     -         -                   1,482,889   1,482,889         

Total primary government 244,530,542$ 1,239,578$  45,326,547$ -$       (199,447,306)    1,482,889   (197,964,417)    

GENERAL REVENUES
Property taxes, levied for general purposes 187,631,357     -              187,631,357     
Taxes levied for specific purposes 35,572,300       -              35,572,300       
Grants, entitlements, and contributions

not restricted to specific programs 13,171,900       -              13,171,900       
Investment earnings 30,750              3,763          34,513              
Gain on sale of asset 2,750,000         -              2,750,000         
Other 187,023            -              187,023            

Total general revenues 239,343,330     3,763          239,347,093     

CHANGE IN NET POSITION (DEFICIT) 39,896,024       1,486,652   41,382,676       

NET POSITION (DEFICIT)
Beginning of year (175,538,044)    1,329,273   (174,208,771)    

End of year (135,642,020)$  2,815,925$  (132,826,095)$  

See accompanying notes
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STATEMENT OF ACTIVITIES 

WEST CHESTER AREA SCHOOL DISTRICT

              Changes in Net Position (Deficit)                                     Program Revenues                      
Net (Expense) Revenue and 



Other
General Capital Capital Governmental
   Fund   Project Fund Reserve Fund         Fund         Totals

ASSETS
Cash and cash equivalents 16,248,959$  2,507,331$   4,115,388$   -$         22,871,678$  
Investments 81,015,641    29,057,609   19,233,189   -           129,306,439  
Taxes receivable 3,426,557      -               -               -           3,426,557      
Due from other funds 141,140         -               -               -           141,140         
Due from other governments 7,620,991      -               -               -           7,620,991      
Other receivables 1,628,166      2,232           245,147       -           1,875,545      
Prepaid expenditures 2,232,155      -               197,500       -           2,429,655      

Total assets 112,313,609$ 31,567,172$ 23,791,224$ -$         167,672,005$ 

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

LIABILITIES
Accounts payable and accrued liabilities 8,762,194$    1,623,684$   347,732$      -$         10,733,610$  
Unearned revenues 174,357         -               -               -           174,357         
Payroll accruals and withholdings 18,207,457    -               -               -           18,207,457    

Total liabilties 27,144,008    1,623,684     347,732       -           29,115,424    

DEFFERRED INFLOWS OF RESOURCES
Unavailable revenues - property taxes 1,557,591      -               -               -           1,557,591      

FUND BALANCES
Nonspendable 2,232,155      -               197,500       -           2,429,655      
Restricted -                 29,943,488   23,245,992   -           53,189,480    
Committed 4,159,909      -               -               -           4,159,909      
Assigned 60,772,223    -               -               -           60,772,223    
Unassigned 16,447,723    -               -               -           16,447,723    

Total fund balances 83,612,010    29,943,488   23,443,492   -           136,998,990  

Total liabilities, deferred inflows
of resources and fund balances 112,313,609$ 31,567,172$ 23,791,224$ -$         167,672,005$ 

See accompanying notes
-22-

WEST CHESTER AREA SCHOOL DISTRICT

June 30, 2022

BALANCE SHEET - GOVERNMENTAL FUNDS

                           Major Funds                             



TOTAL GOVERNMENTAL FUND BALANCES 136,998,990$  

Amounts reported for governmental activities in the statement of net position
(deficit) are different because:

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds. The cost of assets was $603,056,315 and
accumulated depreciation was $277,192,516. 325,863,799    

Some of the District's revenues will be collected after year end, but are not
available soon enough to pay the current year's expenditures and, therefore, are
reported as unavailable revenue - property taxes in the governmental funds. 1,557,591        

Governmental funds report deferred amounts on bond refundings as other
financing sources. However, these amounts are reported on the statement of net
position (deficit) as deferred outflows of resources and amortized over the life of
the refunding debt. 2,887,253        

Long-term liabilities applicable to the governmental activities are not due and
payable in the current period and, therefore, are not reported in the governmental
funds.

Accrued interest (1,728,798)       
Bonds and notes payable in future years, net (283,168,168)   
Accumulated compensated absences (5,820,153)       
Net pension liability (291,380,000)   
Net OPEB liability (30,992,288)     
Lease liabilities (714,478)          (613,803,885)   

Deferred inflows and outflows of resources related to the District's net pension
and OPEB liabilities are based on the differences between actuarially determined
expected and actual investment returns, changes in the actuarially determined
proportion of the District's amount of the total pension and OPEB liabilities,
differences between actual and expected experience, and pension and OPEB
contributions made after the measurement date of the net pension and OPEB
liabilities. These amounts will be amortized over the estimated remaining average
service life of the employees.

Deferred outflows of resources:
Deferred outflows - OPEB 5,650,393        
Deferred outflows - pension 58,085,055      

Deferred inflows of resources:
Deferred inflows - OPEB (2,447,216)       
Deferred inflows - pension (50,434,000)     10,854,232      

NET POSITION (DEFICIT) OF GOVERNMENTAL ACTIVITIES (135,642,020)$ 

See accompanying notes
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WEST CHESTER AREA SCHOOL DISTRICT

June 30, 2022

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO STATEMENT OF
NET POSITION (DEFICIT)



Other
General Capital Capital Governmental
   Fund   Project Fund Reserve Fund         Fund         Totals

REVENUES
Local sources 224,580,123$ -$              (46,023)$       -$               224,534,100$ 
State sources 46,937,783     -                -                -                 46,937,783     
Federal sources 6,191,179       -                -                -                 6,191,179       

Total revenues 277,709,085   -                (46,023)         -                 277,663,062   

EXPENDITURES
Current:

Instruction 153,964,663   181,934        -                -                 154,146,597   
Support services 72,276,557     8,987            4,039,555     -                 76,325,099     
Operation of noninstructional services 5,493,284       -                -                -                 5,493,284       

Debt service:
Principal 17,710,000     -                -                -                 17,710,000     
Interest 9,827,215       -                -                -                 9,827,215       
Bond issuance costs -                  841               -                238,260         239,101          

Capital outlay -                  8,066,710     2,772,273     -                 10,838,983     

Total expenditures 259,271,719   8,258,472     6,811,828     238,260         274,580,279   

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 18,437,366     (8,258,472)    (6,857,851)    (238,260)        3,082,783       

OTHER FINANCING SOURCES (USES)
Refund of prior year expenditures 2,219              -                -                -                 2,219              
Bonds issued for refunding -                  -                -                30,115,000    30,115,000     
Payment to refund bonds -                  -                -                (34,751,390)   (34,751,390)    
Premium on bonds issued -                  -                -                4,880,892      4,880,892       
Proceeds from sale of capital assets 2,750,000       -                -                -                 2,750,000       
Proceeds from leases -                  492,331        -                -                 492,331          
Transfers in -                  6,242            6,730,104     -                 6,736,346       
Transfers out (6,730,104)      -                -                (6,242)            (6,736,346)      

Total other financing sources (uses) (3,977,885)      498,573        6,730,104     238,260         3,489,052       

NET CHANGES IN FUND BALANCE 14,459,481     (7,759,899)    (127,747)       -                 6,571,835       

FUND BALANCES
Beginning of year 69,152,529     37,703,387   23,571,239   -                 130,427,155   

End of year 83,612,010$   29,943,488$ 23,443,492$ -$               136,998,990$ 

See accompanying notes
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WEST CHESTER AREA SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 

Year ended June 30, 2022

GOVERNMENTAL FUNDS 

                          Major Funds                          



NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS 6,571,835$   

Amounts reported for governmental activities in the statement of activities are different because: 

Capital outlays are reported in governmental funds as expenditures, either as district-wide (capital
outlay) or function-specific (i.e. instruction, pupil services). However, in the statement of activities,
the cost of those assets is allocated over their useful lives as depreciation expense. This is the
amount by which capital outlay ($15,469,468) exceeded depreciation ($15,390,581) in the period.  78,887          

Because some amounts will not be collected for several months after the District's fiscal year ends,
they are not considered as "available" revenues in the governmental funds. Unavailable revenues
decreased by this amount this year. (254,244)       

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction, however, has any effect on net
position. Also, governmental funds report the effect of premiums, discounts, and similar items when
debt is first issued, whereas these amounts are deferred and amortized in the statement of activities.
This amount is the net effect of these differences in the treatment of long-term debt and related items.
Repayment of note principal is an expenditure in the governmental funds, but the repayment reduces
long-term liabilities in the statement of net position. 20,265,433   

Governmental funds report deferred amounts on bond refundings as other financing sources.
However, these amounts are reported on the statement of net position as deferred outflows of
resources and amortized over the life of the refunding debt. 619,584        

In the statement of activities, certain operating expenses - compensated absences (vacations and
sick leave) and special termination benefits (early retirement) - are measured by the amounts earned
during the year. In the governmental funds, however, expenditures for these items are measured by
the amount of financial resources used (essentially, the amounts actually paid). This is the amount by
which current period amounts paid exceeded current period compensated absences earned. 297,703        

OPEB expenses in the statement of activities differs from the amount reported in the governmental
funds because OPEB expenses are recognized in the statement of activities based on the District's
proportionate share of the expenses of the cost-sharing OPEB plan and expenses of the single
employer, whereas OPEB expenditures are recognized in the governmental funds when a
requirement to remit contributions to the plan exists. (579,883)       

Interest on long-term debt in the statement of activities differs from the amount reported in the
governmental funds because interest is recognized as an expenditure in the funds when it is due and,
thus, requires the use of current financial resources. In the statement of activities, however, interest
expense is recognized as the interest accrues, regardless of when it is due. (100,107)       

Pension expense in the statement of activities differs from the amount reported in the governmental
funds because pension expense is recognized in the statement of activities based on the
organization's proportionate share of the expenses of the cost-sharing pension plan, whereas
pension expenditures are recognized in the governmental funds when a requirement to remit
contributions to the plan exists. 12,996,816   

CHANGE IN NET POSITION (DEFICIT) OF GOVERNMENTAL ACTIVITIES 39,896,024$ 

See accompanying notes

WEST CHESTER AREA SCHOOL DISTRICT

Year ended June 30, 2022

FUND BALANCES OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
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Variance with
Final Budget

Actual Positive
Original Final (GAAP Basis)    (Negative)   

REVENUES
Local sources 206,065,951$  206,065,951$  224,580,123$ 18,514,172$  
State sources 45,962,693      45,962,693      46,937,783     975,090        

Federal sources 1,966,022        1,966,022        6,191,179       4,225,157     

Total revenues 253,994,666    253,994,666    277,709,085   23,714,419    

EXPENDITURES
Instruction

Regular programs 106,430,746    104,908,360    104,764,896   143,464        
Special programs 43,668,561      43,653,460      41,627,522     2,025,938     
Vocational programs 6,955,155        6,941,593        6,269,477       672,116        
Other instructional programs 340,861           1,165,862        1,165,862       -                

Nonpublic school programs 81,975             136,906           136,906          -                

Total instruction 157,477,298    156,806,181    153,964,663   2,841,518     

Support services
Pupil personnel services 10,925,754      10,920,704      10,295,221     625,483        
Instructional staff services 6,578,807        6,565,251        6,259,406       305,845        
Administrative services 13,898,933      13,908,289      12,733,314     1,174,975     
Pupil health 2,975,305        2,971,367        2,793,028       178,339        
Business services 2,068,847        2,063,868        1,904,661       159,207        
Operation and maintenance of plant services 20,367,515      22,992,515      21,214,876     1,777,639     
Student transportation services 15,745,719      12,702,880      12,304,155     398,725        
Central support services 4,255,729        4,347,496        4,046,858       300,638        

Other support services 231,221           725,038           725,038          -                

Total support services 77,047,830      77,197,408      72,276,557     4,920,851     

Operation of noninstructional services
Student activities 5,590,588        5,607,788        5,330,670       277,118        

Community services 157,906           169,406           162,614          6,792            

Total operation of noninstructional services 5,748,494        5,777,194        5,493,284       283,910        

Debt service

Principal, interest, and fiscal agent fees 28,560,032      28,560,032      27,537,215     1,022,817     

Total debt service 28,560,032      28,560,032      27,537,215     1,022,817     

Total expenditures 268,833,654    268,340,815    259,271,719   9,069,096     

Excess (deficiency) of revenues over (under)

expenditures (14,838,988)     (14,346,149)     18,437,366     32,783,515    

OTHER FINANCING SOURCES (USES)
Refunds of prior year expenditures -                  -                  2,219              2,219            
Budgetary reserve (4,405,877)       (4,405,877)       -                  4,405,877     
Proceeds from sale of capital assets -                  -                  2,750,000       2,750,000     

Transfers out (6,237,265)       (6,730,104)       (6,730,104)      -                

Total other financing sources (uses) (10,643,142)     (11,135,981)     (3,977,885)      7,158,096     

NET CHANGE IN FUND BALANCE (25,482,130)     (25,482,130)     14,459,481     39,941,611    

FUND BALANCE

Beginning of year 69,152,529      69,152,529      69,152,529     -                

End of year 43,670,399$    43,670,399$    83,612,010$   39,941,611$  

See accompanying notes
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       Budgeted Amounts       

WEST CHESTER AREA SCHOOL DISTRICT

BUDGETARY COMPARISON STATEMENT - GENERAL FUND 

Year ended June 30, 2022



Major Fund
Food

Service
  Fund  

ASSETS

CURRENT ASSETS
Cash and cash equivalents 55,320$      
Investments 2,167,808   
Due from other governments 738,884      
Due from other funds
Other receivables 22,970        
Inventories, donated commodities 3,357          

Total current assets 2,988,339   

CAPITAL ASSETS
Furniture and equipment, net 614,850      

Total assets 3,603,189$ 

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Accounts payable and accrued liabilities 263,819$    
Due to other funds 141,140      
Unearned revenue 382,305      

Total liabilities 787,264      

NET POSITION
Investment in capital assets 614,850      
Unrestricted 2,201,075   

TOTAL NET POSITION 2,815,925$ 

See accompanying notes

WEST CHESTER AREA SCHOOL DISTRICT
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STATEMENT OF NET POSITION - PROPRIETARY FUND

June 30, 2022



Major Fund
Food

Service
   Fund  
OPERATING REVENUES

Food service revenues 378,935$     

OPERATING EXPENSES
Professional and contract services 4,137,074    
Depreciation 130,190       
Other operating costs (1,735)         

Total operating expenses 4,265,529    

Operating loss (3,886,594)  

NONOPERATING REVENUES 
State sources 144,303       
Federal sources 5,225,180    
Interest income 3,763           

Total nonoperating revenues 5,373,246    

CHANGE IN NET POSITION 1,486,652    

NET POSITION
Beginning of year 1,329,273    

End of year 2,815,925$  

See accompanying notes
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WEST CHESTER AREA SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION - 
PROPRIETARY FUND

Year ended June 30, 2022



Major Fund
Food

Service
  Fund  

CASH FLOWS FROM OPERATING ACTIVITIES    
Receipts from customers 515,160$     
Payments to suppliers (3,779,591)   

Net cash used by operating activities (3,264,431)   

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES    
State sources 147,791       
Federal sources 4,875,680    

Net cash provided by noncapital financing activities 5,023,471    

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets (93,057)        

CASH FLOWS FROM INVESTING ACTIVITIES
Sale of investment securities and deposits to investment pools (1,732,197)   

Interest income 3,763           

Net cash used by investing activities (1,728,434)   

Net change in cash and cash equivalents (62,451)        
 
CASH AND CASH EQUIVALENTS

Beginning of year 117,771       

End of year 55,320$       

RECONCILIATION OF OPERATING LOSS TO NET CASH USED
BY OPERATING ACTIVITIES

Operating loss (3,886,594)$ 

Adjustments to reconcile operating loss to net cash used by
operating activities:

Depreciation 130,190       
Commodities usage 254,464       

Changes in assets and liabilities:
Increase in other receivables (11,057)        
Decrease in inventory 7,137           
Increase in accounts payable and accrued liabilities 24,607         
Increase in due to other funds 69,540         
Increase in unearned revenue 147,282       

Net cash used by operating activities (3,264,431)$ 

SUPPLEMENTAL DISCLOSURE
Noncash noncapital financing activity

USDA donated commodities 254,464$     

See accompanying notes
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STATEMENT OF CASH FLOWS - PROPRIETARY FUND

WEST CHESTER AREA SCHOOL DISTRICT

Year ended June 30, 2022



Student Other Total Private-
Activity Custodial Custodial Purpose
  Funds     Fund      Funds      Trust   

ASSETS
Cash and cash equivalents 393,253$ 116,841$ 510,094   555,387$ 

Total assets 393,253$ 116,841$ 510,094$ 555,387$ 

LIABILITIES AND NET POSITION

LIABILITIES:
Other current liabilities 9,065       6,884       15,949     1,895       

Total liabilities 9,065       6,884       15,949     1,895       

NET POSITION:
Restricted 384,188   109,957   494,145   553,492   

Total net position 384,188   109,957   494,145   553,492   

Total liabilities and net position 393,253$ 116,841$ 510,094$ 555,387$ 

See accompanying notes

     Custodial Funds      

WEST CHESTER AREA SCHOOL DISTRICT

STATEMENT OF NET POSITION - FIDUCIARY FUNDS

June 30, 2022
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Student Other Total Private-
Activity Custodial Custodial Purpose
  Funds      Fund       Funds      Trust   

ADDITIONS
Gifts and contributions 615,384$ 163,564$ 778,948$ 339,928$ 

615,384   163,564   778,948   339,928   

DEDUCTIONS
Activity expense 561,244   228,008   789,252   388,457   

Total deductions 561,244   228,008   789,252   388,457   

CHANGE IN NET POSITION 54,140     (64,444)    (10,304)    (48,529)    

NET POSITION
Beginning of year 330,048   174,401   504,449   602,021   

End of year 384,188$ 109,957$ 494,145$ 553,492$ 

See accompanying notes

      Custodial Funds      

WEST CHESTER AREA SCHOOL DISTRICT

STATEMENT OF CHANGES IN NET POSITION - FIDUCIARY FUNDS

Year ended June 30, 2022
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WEST CHESTER AREA SCHOOL DISTRICT 
 
NOTES TO FINANCIAL STATEMENTS 
 
June 30, 2022 
 
(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The West Chester Area School District’s (the "District") financial statements are prepared in accordance with 
accounting principles generally accepted in the United States of America ("GAAP").  The Governmental 
Accounting Standards Board ("GASB") is responsible for establishing GAAP for state and local governments 
through its pronouncements (Statements and Interpretations).  The more significant accounting policies 
established in GAAP and used by the District are discussed below. 

 
Reporting Entity 

The District is governed by an elected Board of Directors. GAAP requires that the financial statements 
present the District and its component units, entities for which the District is considered to be financially 
accountable.  Blended component units, although legally separate entities, are, in substance, part of the 
District's operations and, therefore, data from these units are required to be combined with data of the 
primary school district.  Each discretely presented component unit, on the other hand, is required to be 
reported in a separate column in the entity-wide financial statements to emphasize it is legally separate from 
the District.  Based on the application of these principles, there are no component units presented in the 
District's financial statements. 

 
  Entity-Wide and Fund Financial Statements 

The entity-wide financial statements (i.e., the statement of net position and the statement of activities) report 
information on all of the nonfiduciary activities of the District and its component units.  The effect of interfund 
activity has been removed from these statements.  Governmental activities, which normally are supported 
by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely 
to a significant extent on fees and charges for services. 

 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific 
function or segment.  Program revenues include 1) charges to customers or applicants who purchase, use, 
or directly benefit from goods, services, or privileges provided by a given function or segment; and 2) grants 
and contributions that are restricted to meeting the operational or capital requirements of a particular 
function or segment.  Taxes and other items not properly included among program revenues are reported 
instead as general revenues. 

 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds 
even though the latter are excluded from the entity-wide financial statements.  Major individual 
governmental funds and major individual enterprise funds are reported as separate columns in the fund 
financial statements. 

 
  Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The entity-wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.  Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing 
of related cash flows.  Property taxes are recognized as revenues in the year for which they are levied.  
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 

 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the District 
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. 
Expenditures generally are recorded when a liability is incurred, as under accrual accounting.  However, 
debt service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due. 
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Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and, therefore, have been recognized as revenues of the current 
fiscal period.  Only a portion of special assessment receivables due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period.  All other revenue items are 
considered to be measurable and available only when cash is received by the District. 

 
The District reports the following major governmental funds: 

• General Fund - The General Fund is the District's primary operating fund. It accounts for all financial 
resources, except those required to be accounted for in another fund. 

 

• Capital Projects Fund - The Capital Projects Fund is used to account for financial resources to be used 
for the acquisition or construction of major capital assets other than those financed by enterprise 
operations. 

 

• Capital Reserve Fund - The Capital Reserve Fund is used for funds set aside that are legally restricted to 
expenditures for specific purposes. 

 
The District reports one nonmajor fund (debt service) which is used to record certain debt activity. 

 
The District reports the following major proprietary fund: 

 

• Food Service Fund - The Food Service Fund (an enterprise fund) is used to account for the operations of 
the District's school cafeterias that are financed and operated in a manner similar to a private business 
enterprise wherein the intent of the governing body is that the cost of providing goods or services to the 
school population on a continuing basis will be recovered or financed primarily through user charges. 

 
These funds distinguish operating revenues and expenses from nonoperating items.  Operating revenues 
and expenses generally result from providing services and producing and delivering goods in connection 
with the proprietary funds’ principal ongoing operations.  The principal operating revenue of the District’s 
enterprise fund is food service charges.  Operating expenses for the District’s enterprise fund includes food 
production costs, supplies, and administrative costs.  All revenues or expenses not meeting this definition 
are reported as nonoperating revenues and expenses. 

 
For purposes of the statement of cash flows of proprietary funds, cash equivalents include all highly liquid 
debt instruments with original maturities of three months or less. 

 
When both restricted and unrestricted resources are available for use, it is the District's policy to use 
restricted resources first, then unrestricted resources as they are needed. 

 
Additionally, the District reports the following fund types: 

 
Fiduciary Funds -  Fiduciary Funds are used to account for assets held by the District in a trustee capacity 
or as an agent for individuals, private organizations, or other governments.  These include private-purpose 
trust funds and custodial funds.  Private-purpose trust funds account for resources, including both principal 
and earnings, which must be expended in accordance with a trust agreement.  Custodial funds are purely 
custodial in nature. 

 
 Assets, Liabilities, and Net Position or Equity 

 Deposits and Investments 

Under Section 440-1 of the Public School Code of 1949, as amended, the District is permitted to invest 
funds consistent with sound business practices in the following types of investments: 
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• Obligations of (a) the United States of America or any of its agencies or instrumentalities backed by the 
full faith and credit of the United States of America; (b) the Commonwealth of Pennsylvania or any of its 
agencies or instrumentalities backed by the full faith and credit of the Commonwealth; or (c) any political 
subdivision of the Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by 
the full faith and credit of the political subdivision. 

 
• Deposits in savings accounts or time deposits or share accounts of institutions insured by the Federal 

Deposit Insurance Corporation ("FDIC") or the Federal Savings and Loan Insurance Corporation ("FSLIC") 
to the extent that such accounts are so insured and, for any amounts above the insured maximum, 
provided that approved collateral as provided by law therefore shall be pledged by the depository. 

 

In 2016, permitted investments were expanded to include highly rated commercial paper, bankers’ 

acceptances, and negotiable certificates of deposit. 

 
Investments are reported at fair value, except for repurchase agreements and nonnegotiable certificates of 
deposit which are reported at cost. In establishing the fair value of investments, the District uses the 
following hierarchy.  The lowest level of valuation available is used for all investments. 

 

• Level 1 – Valuations based on quoted market prices in active markets for identical assets or liabilities 
that the entity has the ability to access. 

 

• Level 2 – Valuations based on quoted prices of similar products in active markets or identical products in 
markets that are not active or for which all significant inputs are observable, directly or indirectly. 

 

• Level 3 – Valuations based on inputs that are unobservable and significant to the overall fair value 
measurement. 

 
 Receivables and Payables 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of 
the fiscal year is referred to as either "due to/from other funds" (i.e., the current portion of interfund loans) or 
"advances to/from other funds" (i.e., the noncurrent portion of interfund loans).  Any residual balances 
outstanding between the governmental activities and business-type activities are reported in the entity-wide 
financial statements as "internal balances." 

 
All trade and property tax receivables are shown net of any allowance for uncollectibles.  There are no 
allowances at June 30, 2022. 

 
Property taxes are levied on July 1 and payable in the following periods: 

 
   July 1 – August 31 - Discount period, 2% of gross levy 
   September 1 – October 31 - Flat period 
   November 1 to collection - Penalty period, 10% of gross levy 
   January 15 - Lien date 
 

 Prepaid Items 

Certain payments to vendors reflect costs applicable to future accounting periods and are reported as 
prepaid items in both entity-wide and fund financial statements. 

 
 Inventory 

All inventories are valued at the lower of cost (first-in, first-out method) or market. Inventories reported in the 
governmental funds consist of expendable materials and supplies, which are recorded as expenditures 
when purchased.  Inventories in the proprietary fund consist of food and related supplies, and are recorded 
as expenses when consumed. 
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 Capital Assets 

Capital assets, which include property, plant, and equipment, are reported in the applicable governmental or 
business-type activities columns in the entity-wide financial statements. Capital assets are defined by the 
District as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of 
one year. Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed. The costs of normal maintenance and repairs that do not add to the value of the assets or 
materially extend assets' lives are not capitalized. Donated capital assets, donated works of art, historical 
treasures and similar assets, and capital assets that are received in a service concession arrangement will 
be measured at acquisition value. 

 
Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest 
incurred during construction is not capitalized. 

 
Property, plant, and equipment is depreciated using the straight-line method over the following estimated 
useful lives: 

 
   Buildings 20 – 40 years 
   Land improvements 20 years 
   Furniture and equipment 3 – 10 years 
 

 Compensated Absences 

It is the District's policy to permit employees to accumulate earned but unused vacation and sick pay 
benefits.  The liability for unpaid accumulated sick leave is accounted for in the accrued severance pay.  
This time is paid out only through severance pay calculations. 

 
District employees who are required to work on a 12-month schedule are credited with vacation at rates 
which vary with length of service or job classification.  Vacation must be taken in the year subsequent to 
when it was earned.  If separation of service occurs in the year subsequent to earning, then the unused 
balance of the amount earned in the prior year is paid at separation.  The liability at June 30 represents 
vacation earned at the date. 

 
  Accrued Severance Pay 

Administrative personnel who have completed at least 12 years of credited District service and retire under 
normal PSERS guidelines receive severance pay in the form of compensation.  Instructional, secretarial, 
and support personnel who have completed at least 15 years of credited District service and retire under the 
normal PSERS guidelines receive severance pay in the form of compensation.  Administrative personnel 
receive $45 - $80 per day for every day of accumulated sick and personal days at retirement.  Instructional 
personnel receive $45 - $80 per day.  Secretarial and support personnel receive $65 per day for every day 
of accumulated sick and personal days at retirement to a maximum $10,000 of compensation.  Severance 
pay generally is liquidated by the General Fund. 

 
 Long-term Obligations 

In the entity-wide financial statements and proprietary fund financial statements, long-term debt and other 
long-term obligations are reported as liabilities in the applicable governmental activities, business-type 
activities, or proprietary fund type statement of net position.  Bond premiums and discounts are netted against 
outstanding principal balances and amortized over the life of the bonds.  Bond issuance costs are expensed 
when incurred.  Deferred amounts on refunding are recorded as deferred inflows or outflows of resources and 
amortized over the life of the old debt or the life of the new debt, whichever is shorter.  All amortized amounts 
are amortized using the straight-line method which approximates the effective interest method. 

 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well 
as bond issuance costs, during the current period.  The face amount of debt issued is reported as other 
financing sources.  Premiums received on debt issuances are reported as other financing sources while 
discounts on debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld 
from the actual debt proceeds received, are reported as debt service expenditures. 
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 Deferred Outflows and Deferred Inflows of Resources 

In addition to assets and liabilities, the statement of net position includes separate sections for deferred 
outflows of resources and deferred inflows of resources.  These separate financial statement elements 
represent an addition to or consumption of net position that applies to future periods and so will not be 
recognized as an outflow of resources (expense) or inflow of resources (revenue) until then.  The District 
has various items that are reported in these categories. 

 
The first deferred outflow is the deferred charge on refunding reported in the government-wide statement of 
net position.  A deferred charge on refunding results from the difference in the carrying value of refunded 
debt and its reacquisition price.  This amount is deferred and amortized over the shorter of the life of the 
refunded or refunding debt. 

 
The second deferred outflow of resources relates to certain changes to the net pension and OPEB liabilities 
which are required to be amortized over a period of years; the unamortized portions of these changes are 
reflected as deferred outflows of resources in the statement of net position.  In the statement of net position, 
a deferred inflow of resources is recorded for differences related to changes in the net pension and OPEB 
liabilities which will be amortized over future periods.  See Notes 13 through 15 for further analysis of 
deferred outflows and inflows of resources related to the net pension and OPEB liabilities. 

 
Governmental funds report deferred inflows of resources in connection with receivables for revenues that 
are not considered to be available to liquidate liabilities of the current period.  Governmental funds also 
defer revenue recognition with resources that have been received, but not yet earned.  At the end of the 
current fiscal year, deferred inflows of resources reported in the general fund resulted from delinquent 
property taxes receivable. 

 
  Fund Equity 

Fund balance will be displayed in the following classification (if applicable) depicting the relative strength of 
the spending constraints placed on the purposes for which resources can be used: 

 

• Nonspendable – that portion of the fund balance that cannot be spent because it is either in a 
nonspendable form or legally or contractually required to be maintained intact. 

 

• Restricted – that portion of the fund balance that is constrained to be used for a specific purpose as per 
an external party or law. 

 

• Committed – that portion of the balance that is to be used for a specific purpose as per School Board 
motion.  These constraints can be removed or changed by equal level action.  Action to constrain 
resources should occur prior to the fiscal year end.  Direction from the School Board can commit specific 
dollar amounts, percentages, or funds related to a specific activity. 

 

• Assigned – that portion of the fund balance that is intended to be used for specific purposes.  The 
Property and Finance Committee, the Superintendent, or the Director of Business Affairs may assign 
amounts for specific purposes. 

 

• Unassigned – that portion of the fund balance that represents expendable available financial resources. 
It is the residual after the nonspendable, restricted, committed, and assigned portions are deducted from 
the total fund balance.  A negative unassigned fund balance may be reported in the other governmental 
funds (not general fund) if expenditures incurred for specific purposes exceeded the amounts restricted, 
committed, or assigned to those purposes. 
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When an expenditure is incurred for purposes for which both restricted and unrestricted fund balances are 
available, the District considers restricted funds to have been spent first.  When an expenditure is incurred 
for which committed, assigned, or unassigned fund balances are available, the District considers amounts to 
have been spent first out of committed funds, then assigned funds and, finally, unassigned funds, as 
needed, unless the School Board, Property and Finance Committee, Superintendent, or Director of 
Business Affairs has provided otherwise in its commitment or assignment actions. 

 
The District is committed to maintaining a prudent level of financial resources to protect against the needs to 
reduce service levels because of temporary revenue shortfalls or unpredicted expenditures.  The District’s 
minimum fund balance policy requires that the unassigned fund balance equal or exceed five percent of the 
subsequent year’s general fund operating expenditures. 

 
 Net Position 

The entity-wide financial statements report net position in one of three components.  Net investment in 
capital assets consists of capital assets, net of accumulated depreciation, and reduced by the outstanding 
balances of borrowings attributable to acquiring, constructing or improving those assets.  Net position is 
reported as restricted when constraints placed on net position use are either externally imposed by creditors 
(such as through debt covenants), grantors, contributors or laws or regulations of other governments or 
imposed by law through constitutional provisions or enabling legislation.  Those restrictions affect net 
position arising from the capital projects fund.  Unrestricted net position consists of net position that does not 
meet the definition of "net investment in capital assets" or "restricted." 

 
 Use of Estimates in the Preparation of Financial Statements 

The preparation of basic financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the amounts reported in the financial statements and accompanying 
notes.  Actual results may differ from those estimates. 

 
 Implementation of New Accounting Pronouncements 

Effective July 1, 2021, the District adopted the provisions of GASB Statement No.87 "Leases", GASB 
Statement No. 89, "Accounting for Interest Cost Incurred Before the End of a Construction Period"; GASB 
Statement No. 91, "Conduit Debt Obligations", and GASB Statement No. 92, "Omnibus 2020". 

 
The objective of GASB Statement No. 87 is to better meet the information needs of financial statement 
users by improving accounting and financial reporting for leases by governments.  GASB Statement No. 87 
increases the usefulness of financial statements by requiring recognition of certain lease assets and 
liabilities for leases that previously were classified as operating leases and recognized as inflows of 
resources or outflows of resources based on the payment provisions of the contract.  It establishes a single 
model for lease accounting based on the foundational principle that leases are financings of the right to use 
an underlying asset.  Under GASB Statement No. 87, a lessee is required to recognize a lease liability and 
an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a 
deferred inflow of resources, thereby enhancing the relevance and consistency of information about leasing 
activities.  As a result of the implementation of Statement No. 87, the District recognized its right-to-use 
lease assets and corresponding liabilities for the year ended June 30, 2022. 

 
The objectives of GASB Statement No. 89 are (1) to enhance the relevance and comparability of information 
about capital assets and the cost of borrowing for a reporting period and (2) to simplify accounting for 
interest cost incurred before the end of a construction period.  GASB Statement No. 89 establishes 
accounting required for interest cost incurred before the end of a construction period.  Such interest costs 
include all interest that previously was accounted for in accordance with the requirements of GASB 
Statement No. 62, "Codification of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements", which are superseded by GASB Statement No. 
89.  GASB Statement No. 89 requires that interest cost incurred before the end of a construction period be 
recognized as an expense in the period in which the cost is incurred for financial statements prepared using 
the economic resources measurement focus.  
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As a result, interest cost incurred before the end of a construction period will not be included in the historical 
cost of a capital asset reported in a business-type activity or enterprise fund.  GASB Statement No. 89 also 
reiterates that in financial statements prepared using the current financial resources measurement focus, 
interest cost incurred before the end of a construction period should be recognized as an expenditure on a 
basis consistent with government fund accounting principles.  The implementation of GASB Statement No. 
89 had no impact on the financial statements of the District for the year ended June 30, 2022. 

 
GASB Statement No. 91 provides a single method of reporting conduit debt obligations by issuers and 
eliminate diversity in practice associated with (1) commitments extended by issuers, (2) arrangements 
associated with conduit debt obligations, and (3) related note disclosures.  This Statement achieves those 
objectives by clarifying the existing definition of a conduit debt obligation; establishing that a conduit debt 
obligation is not a liability of the issuer; establishing standards for accounting and financial reporting of 
additional commitments and voluntary commitments extended by issuers and arrangements associated with 
conduit debt obligations; and improving required note disclosures.  The implementation of GASB Statement 
No. 91 had no impact on the District’s financial statements for the year ended June 30, 2022. 

 
GASB Statement No. 92 addresses a variety of topics to enhance comparability in accounting and financial 
reporting and improve consistency of authoritative literature by addressing practice issues that have been 
identified during implementation and application of certain GASB Statements.  The implementation of GASB 
Statement No. 92 had no impact on the District’s financial statements for the year ended June 30, 2022. 

 
 New Accounting Pronouncements 

GASB Statement No. 94, "Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements" will be effective for the District for the year ended June 30, 2023.  GASB Statement No. 94 
improves financial reporting by addressing issues related to public-private and public-public partnership 
arrangements ("PPP"s).  As used in this Statement, a PPP is an arrangement in which a government (the 
transferor) contracts with an operator (a governmental or nongovernmental entity) to provide public services 
by conveying control of the right to operate or use a nonfinancial asset, such as infrastructure or other 
capital asset (the underlying PPP asset), for a period of time in an exchange or exchange-like transaction. 
Some PPPs meet the definition of a service concession arrangement (SCA), which the Board defines in this 
Statement as a PPP in which (1) the operator collects and is compensated by fees from third parties; (2) the 
transferor determines or has the ability to modify or approve which services the operator is required to 
provide, to whom the operator is required to provide the services, and the prices or rates that can be 
charged for the services; and (3) the transferor is entitled to significant residual interest in the service utility 
of the underlying PPP asset at the end of the arrangement. 

 
GASB Statement No. 96, "Subscription-Based Information Technology Arrangements" will be effective for 
the District for the year ended June 30, 2023.  This Statement provides guidance on the accounting and 
financial reporting for subscription-based information technology arrangements ("SBITA"s) for government 
end users (governments).  This Statement (1) defines a SBITA; (2) establishes that a SBITA results in a 
right-to-use subscription asset—an intangible asset—and a corresponding subscription liability; (3) provides 
the capitalization criteria for outlays other than subscription payments, including implementation costs of a 
SBITA; and (4) requires note disclosures regarding a SBITA.  To the extent relevant, the standards for 
SBITAs are based on the standards established in Statement No. 87, Leases, as amended. 

 
 
(2) BUDGETARY INFORMATION 
 

Budgets are adopted on a basis consistent with GAAP. An annual appropriated budget is adopted for the 
general fund. All annual appropriations lapse at fiscal year-end. Project- length financial plans are adopted for 
all capital projects funds. 
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The District follows these procedures in establishing the budgetary data reflected in the financial statements: 
 

 1. The Director of Business Affairs submits to the School Board a proposed operating budget for the fiscal year 
commencing the following July 1. The operating budget includes proposed expenditures and the means of 
financing them. 

 
 2. Public hearings are conducted at the District offices to obtain taxpayer comments. 
 

 3. Prior to July 1, the budget is legally enacted through passage of an ordinance. 
 

 4. Formal budgetary integration is employed as a management control device during the year for the general 
fund. 

 

 5. Budgeted amounts are as originally adopted, or as amended by the School Board. 
 
 
(3) DEPOSITS 
 

 Custodial Credit Risk 

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned.  The District does not have a policy for custodial credit risk but operates under the provisions of 
Commonwealth laws (Act 72).  At June 30, 2022, the carrying amount of the District's deposits was 
$23,992,479, and the bank balance was $26,894,955.  Of the bank balance, $250,000 was covered by 
federal depository insurance.  The remaining balance was fully collateralized.  This collateral was held by 
the depository’s agent on a pooled basis not in the District’s name and, therefore, subject to custodial credit 
risk. 

 
 
(4) INVESTMENTS 
 

The District purchases money market holdings, certificates of deposit ("CDs") and government agency 
securities through Fulton Financial Advisors.  The money market is a federal money market fund and maintains 
a stable net asset value of $1 per share, is rated by a nationally recognized statistical rating organization, and 
is subject to an independent annual audit.  As of June 30, 2022, it was rated AAA by a nationally recognized 
statistical rating agency.  Fulton Financial Advisors is a registered member of the Securities and Exchange 
Commission and subject to the Commission’s oversight.  These investments are held by a third party. 
Investments are in short-term securities in accordance with the District’s investment policy and school district 
code.  All agency securities purchased are highly rated by a nationally recognized rating agency.  All CDs are 
purchased at values to stay within the FDIC insurance limits. 

 
The District also invests in the Pennsylvania Local Government Investment Trust ("PLGIT"), the Pennsylvania 
School District Liquid Asset Fund ("PSDLAF"), and the Pennsylvania Treasurer's Investment Program for 
Local Governments ("PTIP").  Although not registered with the Securities and Exchange Commission and not 
subject to regulatory oversight, PLGIT, PSDLAF and PTIP act like money market mutual funds in that their 
objective is to maintain a stable net asset value of $1 per share, are rated by a nationally recognized statistical 
rating organization, and are subject to an independent annual audit.  These external investment pools are 
considered 2a7- like pools and are recorded at amortized cost.  The amortized cost, which approximates fair 
value of the pool, is determined by the pool’s share price.  As of June 30, 2022, PLGIT, PSDLAF and PTIP 
were rated as AAAm by a nationally recognized statistical rating organization.  As of June 30, 2022, the District 
had $55,792,604 invested in PLGIT, PSDLAF and PTIP ($24,454,978 in the General Fund, $29,057,609 in the 
Capital Projects Fund, $112,209 in the Capital Reserve Fund and $2,167,808 in the Food Service Fund.) 
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The District categorizes its fair value measurements within the fair value hierarchy established by GAAP.  The 
District has the following recurring fair value measurements as of June 30, 2022: 

 
       Maturity Maturity 
            Less Than   Greater Than 
    Fair Value Level 1  Level 2  One Year      One Year    
 General Fund 
  CRIMS – Agencies $ 4,989,225 $ -    $ 4,989,225 $ 4,989,225 $ -    
  CRIMS – Certificates of deposit  1,711,255  -     1,711,255  1,711,255  -    
  CRIMS – Commercial paper  494,990  -     494,990  494,990  -    
  CRIMS – Money market  21,417,742  21,417,742  -     21,417,742  -    
  CRIMS – U.S. Treasuries  27,947,451  -     27,947,451  27,947,451  -    

 Total General Fund  56,560,663  21,417,742  35,142,921  56,560,663  -    

 Capital Reserve Fund 
  CRIMS – Agencies  2,499,129  -     2,499,129  2,499,129  -    
  CRIMS – Certificates of deposit  4,800,512  -     4,800,512  4,326,029  474,483 
  CRIMS – Commercial paper  7,405,063  -     7,405,063  7,405,063  -    
  CRIMS – Money market  1,457,844  1,457,844  -     1,457,844  -    
  CRIMS – Municipal bonds  464,978  -     464,978  464,978  -    
  CRIMS – U.S. Treasuries  2,493,454  -     2,493,454  2,493,454  -    

 Total Capital Reserve Fund  19,120,980  1,457,844  17,663,136  18,646,497  474,483 

 Totals    $75,681,643 $22,875,586 $52,806,057 $75,207,160 $474,483 

 
 Concentration Risk 

Investments shall be diversified by avoiding concentration in obligations of a specific issuer (excluding U.S. 
Treasury securities) and continuously investing a portion of the portfolio in readily available funds such as 
local government investment pools, money market mutual funds or bank accounts subject to immediate 
withdrawal. 

 
 Interest Rate Risk 

Investment maturities shall be based on a review of cash flow forecasts.  Maturities will be scheduled so as 
to permit the District to meet all projected obligations.  For operating funds, the maximum weighted average 
maturity will be no more than six months at any point in time, and the maximum maturity of any individual 
investment will be 397 days from purchase date to maturity date.  For reserve funds, the maximum weighted 
average maturity will be no more than two and one-half years from at any point in time and the maximum 
maturity of any individual investment will be five years from purchase date to maturity date.  Scholarship and 
other similarly designated funds shall be invested such that the final maturity will be suitable to the expected 
life of the designated fund. 

 
 
(5) TAXES RECEIVABLE 
 

Unearned revenues in the governmental funds and government-wide financial statements consisted of 
revenues received but not yet earned. 

 
Taxes receivable as of year-end for the District, in the aggregate, are as follows: 

 

     General Fund 

  Real estate taxes $ 1,819,732 

  Transfer taxes  544,586 

  Earned income taxes  1,062,239 

  Total taxes receivable $ 3,426,557 
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The District's evaluation of taxes resulted in no allowance for uncollectible accounts. 
 

Governmental funds report unearned revenue in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period.  At the end of the current fiscal year, 
unavailable revenue of $1,557,591 reported in the governmental funds resulted from delinquent property taxes 
receivable which was not collected within 60 days of fiscal year end. 

 
 
(6) CAPITAL ASSETS 
 

Capital asset activity for the year ended June 30, 2022 was as follows: 
 

     Beginning   Ending  
       Balance   Increases Decreases Balance 
  Governmental activities 
   Capital assets not being depreciated 
    Land $ 28,289,916 $ -    $ -    $ 28,289,916 
    Construction-in-progress  63,813,485  10,431,250  3,748,645  70,496,090 

    Total capital assets not being 
     depreciated  92,103,401  10,431,250  3,748,645  98,786,006 

   Capital assets being depreciated 
    Land improvements  16,502,403  518,126  -     17,020,529 
    Buildings  428,656,395  3,141,473  174,000  431,623,868 
    Furniture and equipment  49,623,204  5,127,264  -     54,750,468 
    Right-to-use leased equipment  383,113  492,331  -     875,444 

    Total capital assets being depreciated  495,165,115  9,279,194  174,000  504,270,309 

   Less:  accumulated depreciation for 
    Land improvements  10,108,689  647,028  -     10,755,717 
    Buildings  212,648,404  10,909,222  174,000   223,383,626 
    Furniture and equipment  39,218,842  3,657,508  -     42,876,350 
    Right-to-use leased equipment  -     176,823  -     176,823 

    Total accumulated depreciation  261,975,935  15,390,581  174,000  277,192,516 

     Total capital assets being 
      depreciated, net  233,189,180  (6,111,387)  -     227,077,793 

    Government activities assets, net $ 325,292,581 $ 4,319,863 $ 3,748,645 $325,863,799 

  Business-type activities 
   Capital asset being depreciated 
    Furniture and equipment $ 1,754,958 $ 93,057 $ -    $ 1,848,015 
    Less: accumulated depreciation  1,102,975  130,190  -     1,233,165 

    Business-type capital assets, net $ 651,983 $ (37,133) $ -    $ 614,850 

 
Depreciation expense was charged to functions/programs of the District as follows: 

 
  Governmental activities 
   Instruction $ 9,716,509 
   Instructional Student Support  1,207,534 
   Administrative and Financial Support Services  1,470,222 
   Operation and Maintenance of Plant Services  1,883,742 
   Pupil Transportation  769,725 
   Student Activities  332,700 
   Community Services  10,149 

  Total depreciation expense – governmental activities $ 15,390,581 

  Depreciation expense – business-type activities $ 130,190 
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(7) INTERNAL RECEIVABLES, PAYABLES, AND TRANSFERS 
 

The composition of interfund balances as of June 30, 2022 is as follows: 
 

 Receivable To Amount Payable From Amount 

 General Fund $ 141,140 Food Service Fund $ 141,140 
 

Interfund receivables and payables exist as a result of a time lag between dates when goods and services were 
provided and payments between funds were made.  All will be paid within one year. 

 
 Transfers Out Amount Transfers In Amount 

 General Fund $ 6,730,104 Capital Reserve Fund $ 6,730,104 
 Nonmajor Governmental Fund  6,242 Capital Projects Fund  6,242 

     $ 6,736,346  $ 6,736,346 
 

The general fund transferred funds to the capital reserve fund for the year ended June 30, 2022 to fund future 
planned capital expenditures.  The nonmajor governmental fund transferred excess funds related to the bond 
refunding to the capital projects fund. 

 
 
(8) LONG-TERM DEBT 
 

The following summarizes the changes in the long-term liabilities of governmental activities for the year ended 
June 30, 2022: 

 
     Beginning   Ending  Due Within 
       Balance   Repayments Additions Balance   One Year  
 General obligation note, 
  Series of 2009 $ 9,300,000 $ 650,000 $ -    $ 8,650,000 $ 520,000 
 General obligation bonds, 
  Series A of 2012  21,000,000  21,000,000  -     -     -    
 General obligation bonds, 
  Series AA of 2012  7,620,000  7,620,000  -     -     -    
 General obligation bonds, 
  Series of 2014  12,000,000  -     -     12,000,000  -    
 General obligation bonds, 
  Series A of 2014  24,500,000  1,185,000  -     23,315,000  14,570,000 
 General obligation bonds, 
  Series AA of 2014  55,875,000  305,000  -     55,570,000  315,000 
 General obligation bonds, 
  Series AA of 2015  770,000  770,000   -     -     -    
 General obligation bonds, 
  Series of 2016  6,400,000  2,035,000  -     4,365,000  2,130,000 
 General obligation bonds, 
  Series A of 2016  32,005,000  5,000  -     32,000,000  5,000 
 General obligation bonds, 
  Series AA of 2016  8,480,000  8,480,000  -     -     -    
 General obligation bonds, 
  Series of 2017  5,405,000  5,405,000  -     -     -    
 General obligation bonds, 
  Series A of 2017  9,735,000  5,000  -     9,730,000  5,000 
 General obligation bonds, 
  Series of 2018  9,980,000  5,000  -     9,975,000  5,000 
 General obligation bonds, 
  Series of 2019  34,745,000  5,000  -     34,740,000  5,000 
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 General obligation bonds, 
  Series of 2020  14,540,000  4,495,000  -     10,045,000  50,000 
 General obligation bonds, 
  Series of 2021  29,250,000  5,000  -     29,245,000  5,000 
 General obligation bonds, 
   Series of 2022  -     -     30,115,000  30,115,000  5,000 

      281,605,000  51,970,000  30,115,000  259,750,000  17,615,000 
 Deferred amounts: 
  Issuance premiums  21,667,635  3,130,359  4,880,892  23,418,168  3,161,251 

     $303,272,635 $ 55,100,359 $34,995,892 $ 283,168,168 $ 20,776,251 
 

 General Obligation Bonds: 

Series of 2014, original principal amount of $12,000,000, maturing May 15, 2025 
through May 15, 2032, bearing interest ranging from 3.75% to 4.25%, interest 
payable semi-annually on May 15 and November 15. $ 12,000,000 

Refunding Series A of 2014, original principal amount of $30,890,000, maturing 
May 15, 2015 through May 15, 2024, bearing interest ranging from 0.30% to 5%, 
interest payable semi-annually on May 15 and November 15.  23,315,000 

Refunding Series AA of 2014, original principal amount of $57,635,000, maturing 
May 15, 2016 through May 15, 2030, bearing interest ranging from 2.00% to 
5.00%, interest payable semi-annually on May 15 and November 15.  55,570,000 

Refunding Series of 2016, original principal amount of $15,300,000, maturing April 
15, 2016 through April 15, 2024, bearing interest ranging from 1.50% to 5.00%, 
interest payable semi-annually on April 15 and October 15.  4,365,000 

Refunding Series A of 2016, original principal amount of $32,030,000, maturing 
February 15, 2017 through February 15, 2027, bearing interest ranging from 
1.35% to 5.00%, interest payable semi-annually on February 15 and August 15.  32,000,000 

Series A of 2017, original principal amount of $9,750,000, maturing May 15, 2019 
through May 15, 2032, bearing interest ranging from 1.75% to 2.50%, interest 
payable semi-annually on May 15 and November 15.  9,730,000 

Series of 2018, original principal amount of $9,990,000, maturing May 15, 2020 
through May 15, 2039, bearing interest of 4.00%, interest payable semi-annually 
on May 15 and November 15.  9,975,000 

Series of 2019, original principal amount of $34,750,000, maturing May 15, 2021 
through May 15, 2040, bearing interest ranging from 1.25% to 3.50%, interest 
payable semi-annually on May 15 and November 15.  34,740,000 

Series of 2020, original principal amount of $16,750,000, maturing March 15, 2021 
through March 15, 2032, bearing interest ranging from 2.00% to 5.00%, interest 
payable semi-annually on March 15 and September 15. The refunding resulted in 
a cash flow savings of $1,493,033.  10,045,000 

Series of 2021, original principal amount of $29,250,000, maturing May 1, 2022 
through May 1, 2041, bearing interest ranging from 1.50% to 4.00%, interest 
payable semi-annually on May 1 and November 1.  29,245,000 

Series of 2022, original principal amount of $30,115,000, maturing May 15, 2022 
through May 15, 2032, bearing interest ranging from 3.00% to 5.00%, interest 
payable semi-annually on May 15 and November 15.  30,115,000 

   Total general obligation bonds  251,100,000 
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  General Obligation Notes: 

Series of 2009, original principal amount of $10,000,000, maturing October 1, 
2010 through October 1, 2027, bearing interest at a rate not to exceed 25%.  
Interest to be paid monthly.  8,650,000 

   Total general obligation bonds and notes $259,750,000 
 

Payments of long-term debt are expected to be funded by the General Fund. 
 

Presented below is a summary of the bonds and notes debt service requirements to maturity by year: 
 

        Total       
  Year Ending June 30, Principal  Interest Debt Service 

    2023 $ 17,615,000 $ 10,341,904 $ 27,956,904 
    2024  17,905,000  9,331,578  27,236,578 
    2025  18,730,000  8,449,040  27,179,040 
    2026  19,760,000  7,519,248  27,279,248 
    2027  20,275,000  6,986,257  27,261,257 
   2028-2032  98,020,000  22,452,757  120,472,757 
   2033-2037  38,470,000  10,376,545  48,846,545 
   2038-2041  28,975,000  2,537,925  31,512,925 

      $ 259,750,000 $ 77,995,254 $337,745,254 

 
 
(9) CHANGES IN OTHER LONG-TERM LIABILITIES 
 

The following summarizes the changes in other long-term liabilities for the year ended June 30, 2022: 
 

          Amount   
      Balance      Balance     Due Within 
      July 1, 2021 Increases Decreases June 30, 2022   One Year  

  Accrued compensated absences $ 2,170,858 $ 584,054 $ 766,307 $ 1,988,605 $ -    
  Accrued severance  3,946,998  756,583  872,033  3,831,548  -    

   Subtotal  6,117,856  1,340,637  1,638,340  5,820,153  -    

  Right-to-use leases payable  383,113  492,331  160,966  714,478  282,660 
  Net OPEB liability  29,066,162  3,150,709  1,224,583  30,992,288  -    
  Net pension liability  341,620,000  -     50,240,000  291,380,000  -    
  Bonds and notes payable, net  303,272,635  34,995,892  55,100,359  283,168,168  20,776,251 

   Total long-term liabilities $ 680,459,766 $ 39,979,569 $108,364,248 $ 612,075,087 $21,058,911 

 
 
(10) CONTINGENT LIABILITIES 
 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies, 
principally, the federal government.  Any disallowed claims, including amounts already collected, may constitute 
a liability of the applicable funds.  The amount, if any, of expenditures which may be disallowed by the grantor 
cannot be determined at this time although the District expects such amounts, if any, to be immaterial. 

 
  Litigation 

The District is a defendant in various matters of litigation and claims.  These matters result from the normal 
course of business.  The District has accrued for a settlement agreement executed subsequent to yearend. 
It is not presently possible to determine the ultimate outcome or settlement cost, if any, for the remaining 
matters. 
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(11) CONSTRUCTION COMMITMENTS 
 

As of June 30, 2022, the District had construction projects yet to be completed. The commitments and 
amounts completed to date are as follows: 

 
      Completed    
     Contract Through     Remaining    
     Amounts June 30, 2022 Commitments 

   Renovations $ 97,126,116 $69,475,194 $27,650,922 
 

As of June 30, 2022, the District has incurred costs totaling $1,020,896 for project costs that were not under a 
formal contract. 

 
 
(12) RISK MANAGEMENT 
 

The District self-insures worker's compensation through its Insurance Consortium.  The District's Insurance 
Consortium is an association consisting of school districts, intermediate units, and vocational-technical schools 
of the Commonwealth of Pennsylvania.  The District obtained a self-insurance exemption from the 
Commonwealth of Pennsylvania, Department of Labor and Industry, Bureau of Worker's Compensation, which 
allows the District to self-insure workers' compensation. 

 
Each year the District is required to deposit funds into the central fund.  The District then is billed monthly for actual 
claims for the current year paid during the previous month up to the level of retention.  After the level of retention is 
reached, claim payments are made from the central fund.  At the end of each fiscal year, reserves are established 
or adjusted on all outstanding claims.  Funds in the central fund at the end of the fiscal year are not refunded. 
Total claims paid for the year ended June 30, 2022 were $305,403. 

 
Additionally, the District self-insures group medical, dental, vision, and prescription coverage.  The District has 
accrued a two-month value for potential claims under medical, dental, vision and prescription coverage.  Total 
claims paid for the year ended June 30, 2022 were $23,595,378. 

 
The District is exposed to various risks of loss related to theft of, damage to, and destruction of assets, errors and 
omissions, and natural disasters.  The District has purchased various insurance policies to safeguard its assets 
from risk of loss.  There was no change in the level of the District’s insurance coverage and no settlements 
exceeding insurance coverage during the year ended June 30, 2022 and the three previous fiscal years. 

 
  Change in Aggregate Claim Liabilities 
      June 30, 2022 June 30, 2021 

  Claims liability - beginning of year $ 3,792,761 $ 4,010,121 

  Current year claims and changes in estimates  24,170,357  20,650,810 

  Claim payments by the District  (23,595,378)  (20,868,170) 

  Claims liability - end of year $ 4,367,740 $ 3,792,761 

 
 
(13) PENSION PLAN 
 

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of 
resources related to pensions, and pension expense, information about the fiduciary net position of the Public 
School Employees Retirement System ("PSERS") and additions to/deductions from PSERS's fiduciary net 
position have been determined on the same basis as they are reported by PSERS.  For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in accordance 
with the benefit terms. 
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  Plan Description 

PSERS is a governmental cost-sharing multi-employer defined benefit pension plan that provides 
retirement benefits to public school employees of the Commonwealth of Pennsylvania.  The members 
eligible to participate in the system include all full-time public employees, part-time hourly public school 
employees who render at least 500 hours of service in the school year, and part-time per diem public 
school employees who render at least 80 days of service in the school year in any of the reporting entities 
in Pennsylvania.  PSERS issues a publicly available financial report that can be obtained at 
www.psers.state.pa.us. 

 
  Benefits Provided 

PSERS provides retirement, disability, and death benefits.  Members are eligible for monthly retirement benefits 
upon reaching (a) age 62 with at least 1 year credited service; (b) age 60 with 30 more years of credited service; 
or (c) 35 or more years of service regardless of age.  Act 120 of 2010 (Act 120) preserves the benefits of 
existing members and introduced benefit reductions for individuals who become new members on or after July 
1, 2011.  Act 120 created two membership classes, Membership Class T-E (Class T-E) and Membership Class 
T-F (Class T-F).  To qualify for normal retirement, Class T-E and Class T-F members must work until age 65 
with a minimum of 3 years of service or attain a total combination of age and service that is equal to or greater 
than 92 with a minimum of 35 years of service.  Benefits are generally equal to 2% or 2.5%, depending upon 
membership class, of the member's final average salary (as defined in the code) multiplied by the number of 
years of credited service.  For members whose membership started prior to July 1, 2011, after completion of five 
years of service, a member’s right to the defined benefits is vested and early retirement benefits may be elected. 
For Class T-E and Class T-F members, the right to benefits is vested after ten years of service. 

 
Participants are eligible for disability retirement benefits after completion of five years of credited service.  
Such benefits are generally equal to 2.00% or 2.50%, depending upon membership class, of the member's 
final average salary (as defined in the code) multiplied by the number of years of credited service, but not 
less than one-third of such salary nor greater than the benefit the member would have had at normal 
retirement age.  Members over normal retirement age may apply for disability benefits. 

 
Death benefits are payable upon the death of an active member who has reached age 62 with at least one 
year of credited service (age 65 with at least three years of credited service for Class T-E and Class T-F 
members) or who has at least five years of credited service (ten years for Class T-E and Class T-F 
members).  Such benefits are actuarially equivalent to the benefit that would have been effective if the 
member had retired on the day before death. 

 
  Contributions 

   Member Contributions 

Active members who joined the system prior to July 22, 1983, contribute at 5.25% (Membership Class 
T-C) or at 6.50% (Membership Class T-D) of the member's qualifying compensation. 

 
Members who joined the system on or after July 22, 1983 and who were active or inactive as of July 1, 
2001, contribute at 6.25% (Membership Class T-C) or at 7.50% (Membership Class T-D) of the 
member's qualifying compensation. 

 
Members who joined the system after June 30, 2001 and before July 1, 2011, contribute at 7.50% 
(automatic Membership Class T-D).  For all new hires and for members who elected Class T-D 
membership, the higher contribution rates began with service rendered on or after January 1, 2002. 

 
Members who joined the system after June 30, 2011, automatically contribute at the Membership Class T-
E rate of 7.50% (base rate) of the member's qualifying compensation.  All new hires after June 30, 2011, 
who elect T-F membership, contribute at 10.30% (base rate) of the member's qualifying compensation.  
Membership Class T-E and T-F are affected by a "shared risk" provision in Act 120 of 2010 that in future 
fiscal years could cause Membership Class T-E contribution rate to fluctuate between 7.50% and 9.50% 
and Membership Class T-F contribution rate to fluctuate between 10.30% and 12.30%. 
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Employees who become an active member of PSERS on or after July 1, 2019, are enrolled in a hybrid plan 
that has a defined benefit and defined contribution component.  Members who joined PSERS after June 30, 
2019, automatically contribute at the Membership Class T-G rate of 8.25% (base rate), including a 2.75% 
defined contribution component of the member's qualifying compensation.  All new hires after June 30, 2019, 
who elect T-H membership, contribute at 7.50% (base rate), including a 3.00% defined contribution 
component of the member's qualifying compensation.  Membership Class T-G and T-H are affected by a 
"shared risk" provision in Act 120 of 2010 that in future fiscal years could cause Membership Class T-G 
contribution rate to fluctuate between 5.50% and 8.50% and Membership Class T-H contribution rate to 
fluctuate between 4.50% and 7.50%.  All new members can also elect a DC membership and contribute at 
7.50% (base rate) to a defined contribution plan that has no defined benefit component. 

 
   Employer Contributions 

The District’s contractually required contribution rate for fiscal year ended June 30, 2022 was 34.14% of 
covered payroll, actuarially determined as an amount that, when combined with employee contributions, 
is expected to finance the costs of benefits earned by employees during the year, with an additional 
amount to finance any unfunded accrued liability.  Contributions to the pension plan from the District 
were $35,926,508 for the year ended June 30, 2022. 

 
  Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and 
  Deferred Inflows of Resources Related to Pensions                                                 

At June 30, 2022, the District reported a liability of $291,380,000 for its proportionate share of the net 
pension liability.  The net pension liability was measured as of June 30, 2021, and the total pension liability 
used to calculate the net pension liability was determined by rolling forward the system's total pension 
liability as of June 30, 2020 to June 30, 2021.  The District's proportion of the net pension liability was 
calculated utilizing the employer's one-year reported covered payroll as it relates to the total one-year 
reported covered payroll.  At June 30, 2022, the District's proportion was 0.7097 percent, which was an 
increase of 0.0159 percent from its proportion measured as of June 30, 2021.  As of June 30, 2022, the net 
pension liability of $291,380,000 is related to the governmental funds and is recorded in the governmental 
activities in the government-wide statement of net position (deficit). 

 
For the year ended June 30, 2022, the District recognized net pension expense of $22,896,000.  At June 
30, 2022, the District reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

 
      Deferred Outflows Deferred Inflows 
          of Resources         of Resources    
   Difference between expected and actual 
    experience $ 215,000 $ 3,828,000 
   Changes in assumptions  14,133,000  -    
   Net difference between projected and actual 
    investment earnings  -     46,382,000 
   Changes in proportions  7,864,000  224,000 
   Difference between employer contributions and 
    proportionate share of total contributions  (53,453)  -    
   Contributions subsequent to the measurement date  35,926,508  -    

      $ 58,085,055 $ 50,434,000 
 

$35,926,508 reported as deferred outflows of resources related to pensions resulting from District 
contributions subsequent to the measurement date will be recognized as a reduction of the net pension 
liability in the year ended June 30, 2023.  Other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to pensions will be recognized in pension expense as follows: 
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   Year ended June 30, 

     2023 $ (6,810,380) 
     2024  (2,694,483) 
     2025  (3,768,559) 
     2026  (15,002,031) 

        $(28,275,453) 
 
  Actuarial Assumptions 

The total pension liability as of June 30, 2021 was determined by rolling forward PSERS’ total pension 
liability at June 30, 2020 to June 30, 2021 using the following actuarial assumptions, applied to all periods 
included in the measurement: 

 
  ● Actuarial cost method – entry age normal – level % of pay 
  ● Investment return – 7.00%, includes inflation at 2.50% 
  ● Salary growth – Effective average of 4.50%, comprised of inflation of 2.50% and 2.00% for real wage 

growth and for merit or seniority increases. 
  ● Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010 retiree tables for males 

and females, adjusted to reflect PSERS’ experience and projected using a modified version of the MP-
2020 improvement scale. 

 ● The discount rate used to measure the total pension liability decreased from 7.25% as of June 30, 2020 
to 7.00% as of June 30, 2021. 

 
The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
valuation experience study that was performed for the five year period ending June 30, 2020.  

 
The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns net of 
pension plan investment expense and inflation) are developed for each major asset class.  These ranges 
are combined to produce the long-term expected rate of return by weighting the expected future real rates 
of return by the target asset allocation percentage and by adding expected inflation. 

 
The pension plan's policy in regard to the allocation of invested plan assets is established and may be 
amended by the board.  Plan assets are managed with a long-term objective of achieving and maintaining 
a fully funded status for the benefits provided through the pension. 

 
       Long-Term    
      Target    Expected Real 
   Asset Class Allocation Rate of Return 

   Global public equity 27.0 % 5.2% 
   Private equity 12.0 % 7.3% 
   Fixed income 35.0 % 1.8% 
   Commodities 10.0 % 2.0% 
   Absolute return 8.0 % 3.1% 
   Infrastructure/MLPs 8.0 % 5.1% 
   Real estate 10.0 % 4.7% 
   Cash  3.0 % 0.1% 
   Leverage       (13.0)% 0.1% 

      100.0 % 
 

The above was the PSERS Board's adopted asset allocation policy and best estimates of geometric real 
rates of return for each major asset class as of June 30, 2021. 
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  Discount Rate 

The discount rate used to measure the total pension liability was 7.00%.  The projection of cash flows used 
to determine the discount rate assumed that contributions from plan members will be made at the current 
contribution rate and that contributions from employers will be made at contractually required rates, 
actuarially determined.  Based on those assumptions, the pension plan's fiduciary net position was 
projected to be available to make all projected future benefit payments of current plan members.  
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 

 
  Sensitivity of the District's Proportionate Share of the Net Pension Liability 
  to Changes in the Discount Rate                                                                         

The following represents the net pension liability, calculated using the discount rate of 7.00%, as well as 
what the net pension liability would be if it were calculated using a discount rate that is 1-percentage point 
lower (6.00%) or 1-percentage point higher (8.00%) that the current rate: 

 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            6.00%          7.00%        8.00%      
   District’s proportionate share of 
        the net pension liability $382,446,000 $291,380,000  $214,560,000 
 
  Pension Plan Fiduciary Net Position 

Detailed information about the PSERS' fiduciary net position is available in PSERS Annual Comprehensive 
Financial Report which can be found on the system's website at www.psers.pa.gov. 

 
 
(14) POSTEMPLOYMENT HEALTHCARE PLAN 
 
  Plan Description 

The District administers a single employer defined benefit healthcare plan to eligible retirees and their 
spouses.  The District has three bargaining units which participate in this plan: the West Chester Education 
Support Professionals, West Chester Service Support Professionals, and West Chester Area Education 
Association (teachers).  In addition, the administrators and the non-bargaining staff members participate in 
the plan.  Members of the Education Support Professionals and the Service Support Professionals who 
were at least 50 years old as of July 1, 2012 and had 20 years of service upon retirement are eligible to 
receive a health reimbursement account ("HRA") of $2,000 per year towards the PSERS Health Options 
Program for a maximum of four years. 

 
Teachers that reached age 50 as of July 1, 2014 and had 20 years of service in the District and retired prior 
to July 1, 2021 were eligible to receive an HRA of $20,000 and cannot elect coverage under a medical plan 
provide by the District.  Teachers retiring on or after July 1, 2021 may continue the medical benefits by 
paying the full COBRA premium. 

 
Administrators that reach age 50 with 12 years of service and five years as an administrator receive 
benefits for administrator and spouse for 10 years or until Medicare eligible.  Administrators receiving this 
benefit are required to cost share for administrator coverage at a rate equal to the higher of the maximum 
reimbursement provided by PSERS (currently $100 per month) or active employee contribution and up to 
50 percent of the cost of the spousal coverage cost. 
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Non-bargaining employees that reach age 50 with 15 years of service receive single coverage benefits until 
Medicare eligible. Non-bargaining staff receiving this benefit are required to cost share for non-bargaining 
employee coverage at a rate equal to the higher of the maximum reimbursement provided by the PSERS 
(currently $100 per month) or active employee contribution. The employee must retire from service to 
receive the post-employee benefits and not work for another school district. 

 
The health insurance plan is a single employer, defined benefit OPEB plan.  The medical, prescription drug, 
dental, and vision benefits are self-insured.  Only the PC-65 product is fully insured.  The medical benefits are 
administered through Blue Cross, and the prescription drug benefits through Caremark.  Separate financial 
statements are not issued for the plan. 

 
Participants 

As of June 30, 2022, the Plan had 1,395 participants, consisting of 1,336 active participants, zero vested 
former participants, and 59 retired participants.  Participant data is based on census information as of July 
2020. 

 
Funding Policy 

The contribution requirements of plan members are established and may be amended by the Board of 
School Directors.  The District has no assets accumulated in a trust or equivalent arrangement for the 
purpose of administering the OPEB plan.  The required contribution is based on projected pay-as-you-go 
financing requirements, with any additional amount to prefund as determined annually by the Board of School 
Directors.  For fiscal year 2022, the District paid $897,638 to plan members eligible for receiving benefits. 

 
Actuarial Assumptions and Other Inputs 

The total OPEB liability was measured as of July 1, 2020, which was the same date of the most recent actuarial 
valuation. 

 
Discount Rate 

The discount rate was 2.28 percent based on the S&P Municipal Bond 20-year High Grade Rate Index at July 
1, 2021 and increase from the prior measurement date (22.58 percent). 

 
Withdrawal 

Rates of withdrawal vary by age, gender, and years of service. Sample rates for employees with more than 10 
years of service are shown below. Rates for new employees start at 22.9 percent for both men and women 
and decrease with age and service. 

 

    Male Female  Male Female 

   Age Rate    Rate   Age Rate    Rate   

   25 2.5700% 5.0200% 45 1.3700% 1.6500% 

   30 2.5700% 4.0200% 50 1.9200% 2.0600% 

   35 1.5000% 2.8500% 55 3.3800% 3.1100% 

   40 1.3400% 1.6000% 60 5.5700% 6.4000% 

 
  Mortality 

Separate rates are assumed preretirement and postretirement using the PSERS defined benefit pension 
plan actuarial valuation. 

 
Incorporated into the table are rates projected generationally by the Buck Modified 2016 projection scale to 
reflect mortality improvement. 
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  Disability 

No disability was assumed. 
 
  Retirement 

Assumed retirement rates are based on PSERS plan experience and vary by age, service, and gender. 
 
      Age 55 and        
      25 Years of Service   Superannuation    
   Age  Male Female Male Female 

   55 19% 19% 27% 10% 
   56 17% 17% 32% 30% 
   57 17% 17% 32% 30% 
   58 17% 17% 32% 35% 
   59 22% 21% 31% 36% 
   60 14% 17% 31% 36% 
   61 29% 30% 29% 31% 
   62 51% 61% 51% 61% 
   63 26% 26% 26% 26% 
   64 21% 22% 21% 22% 
   65 100% 100% 100% 100% 
 
  Salary 

An assumption for salary increases is used only for spreading contributions over future pay under the entry 
age normal cost method.  For this purpose, salary increases are composed of 2.50 percent cost of living 
adjustment, 1.0 percent real wage growth, and for teachers and administrators, a merit increase which varies 
by age from 0.00 to 2.75 percent. 

 
  Percent of Eligible Retirees Electing Coverage in Plan 

One hundred percent of employees eligible for an HRA account are assumed to elect it.  Ninety percent of 
employees eligible for subsidized coverage, fifty percent of teachers, and twenty- five percent of all other 
employees only eligible for self-paid coverage are assumed to elect coverage.  One hundred percent of 
administrators and forty percent of all other employees are assumed to elect group life insurance. 

 
  Percent Married at Retirement 

Ninety percent of administrators and fifteen percent of all other employees are assumed to be married and 
have a spouse covered by the plan at retirement.  Non-spouse dependents are deemed to be immaterial. 

 
  Spouse Age 

Wives are assumed to be two years younger than their husbands. 
 
  Per Capita Claims Cost 

The per capita claims cost for medical and prescription drug is based on the expected portion of the group’s 

overall cost attributed to individuals in the specified age and gender brackets. 

 
Dental and vision costs are assumed to not vary with age or gender.  The resulting costs are as follows: 
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      Medical             Prescription Drug   
   Age  Male Female Male Female 

   45 – 49 $ 6,591 $ 9,518 $1,266 $ 1,771 
   50 – 54 $ 8,729 $ 10,757 $1,624 $ 2,001 
   55 – 59 $ 10,631 $ 11,256 $1,978 $ 2,094 
   60 – 64 $ 13,873 $ 12,931 $2,581 $ 2,405 
   65+ $ 10,516 $ 11,156 N/A – included with 
            Medical 
 
  Life Insurance 

It is assumed that the annual cost to provide life insurance varies by age and gender.  The assumed cost is 
equal to the amount of coverage times the applicable mortality factor contained in the valuation mortality 
table.  Retiree contributions are $0.095 per month per $1,000 of coverage and are assumed to not increase.  

 
  Retiree Contributions 

Retiree contributions are assumed to increase at the same rate as the healthcare cost trend rate. 
 
  Healthcare Cost Trend Rate 

The healthcare cost trend rate was 5.5 percent in 2020 through 2023.  Rates gradually decrease from 5.4 
percent in 2024 to 4.0 percent in 2075 and later based on the Society of Actuaries Long-Run Medical Cost 
Trend Model. 

 
  Actuarial Cost Method – Entry Age Normal 

Under the entry age normal cost method, the normal cost is the present value of benefits allocated to the 
year following the valuation date.  Benefits are allocated on a level basis over the earnings of an individual 
between the date of hire and the assumed retirement age.  The accrued liability as of the valuation date is the 
excess of the present value of future benefits over the present value of future normal cost.  The unfunded 
accrued liability is the excess of the accrued liability over the actuarial value of assets.  Actuarial gains and 
losses serve to reduce or increase the unfunded accrued liability. 

 
  Sensitivity Analysis 

The following presents the net OPEB liability, calculated using the valuation discount rate, as well as what the 
net OPEB liability would be if it were calculated using a discount rate that is one percentage point lower or one 
percentage point higher than the current rate. 

 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            1.28%          2.28%         3.28%      
   District’s proportionate share of 
        the net OPEB liability $ 15,107,653 $14,195,288  $ 13,319,887 
 

The following presents the net OPEB liability, calculated using the valuation healthcare cost trend rate, as well 
as what the net OPEB liability would be if it were calculated using a trend rate that is one percentage point lower 
each year or one percentage point higher each year than the current rate. 

 
      1% Decrease Trend Rate 1% Increase 
   District’s proportionate share of 
        the net OPEB liability $ 12,578,096 $ 14,195,288 $ 16,107,607 
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  Changes in Total OPEB Liability 

Balances as of July 1, 2020 $14,131,162 

   Changes for the year 
    Service cost  1,015,500 
    Interest on total OPEB liability  273,209 
    Changes in assumptions  (379,061) 
    Benefit payments  (845,522) 

   Net changes  64,126 

   Balances as of July 1, 2021 $14,195,288 
 

For the year ended June 30, 2022, the District recognized OPEB expense of $1,229,792.  At June 30, 

2022, the District had deferred outflows of resources and deferred inflows of resources related to the 

OPEB plan from the following sources: 

 
      Deferred Outflows Deferred Inflows 
          of Resources          of Resources   

   Differences between expected and actual experience $ -    $1,600,036 
   Changes in assumptions  1,460,709  594,180 
   Payments subsequent to measurement date  897,638  -    

      $2,358,347 $2,194,216 
 

$897,638 reported as deferred outflows of resources related to OPEB resulting from District payments 
subsequent to the measurement date will be recognized as a reduction of the OPEB liability in the year 
ended June 30, 2023.  Amounts reported as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in OPEB expense as follows: 

 
   Year ended June 30, 

     2023 $ (58,917) 
     2024  (58,917) 
     2025  (58,917) 
     2026  (58,917) 
     2027  (58,917) 
     Thereafter  (438,922) 

        $(733,507) 
 
 
(15) PUBLIC SCHOOL EMPLOYEES’ RETIREMENT SYSTEM OTHER POSTEMPLOYMENT BENEFITS 
 

Cost Sharing Multiple-Employer Defined Benefit OPEB Plan 

PSERS provides health insurance premium assistance which, is a governmental cost sharing, multiple-
employer OPEB plan for all eligible retirees who qualify and elect to participate.  Employer contribution 
rates for health insurance premium assistance are established to provide reserves in the health insurance 
account that are sufficient for the payment of health insurance premium assistance benefits for each 
succeeding year.  Effective January 1, 2002 under the provisions of Act 9 of 2001, participating eligible 
retirees are entitled to receive premium assistance payments equal to the lesser of $100 per month or their 
out-of- pocket monthly health insurance premium.  To receive premium assistance, eligible retirees must 
obtain their health insurance through either their school employer or the PSERS' health options program.  
As of June 30, 2021, there were no assumed future benefit increases to participating eligible retirees. 
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Retirees of PSERS can participate in the health insurance premium assistance program if they satisfy the 
following criteria: 

 
  ● Have 24 ½ or more years of service, or 
  ● Are a disability retiree, or 
  ● Have 15 or more years of service and retired after reaching superannuation age, and 
  ● Participate in the PSERS’ health options program or employer-sponsored health insurance program. 
 
  Benefits Provided 

Participating eligible retirees are entitled to receive premium assistance payments equal to the lesser of 
$100 per month or their out-of-pocket monthly health insurance premium.  To receive premium assistance, 
eligible retirees must obtain their health insurance through either their school employer or the PSERS’ 
health options program.  As of June 30, 2021, there were no assumed future benefit increases to 
participating eligible retirees. 

 
Employer Contributions 

The District’s contractually required contribution rate for the fiscal year ended June 30, 2022 was 0.80% of 
covered payroll, actuarially determined as an amount that, when combined with employee contributions, is 
expected to finance the costs of benefits earned by employees during the year, with an additional amount 
to finance any unfunded accrued liability.  Contributions to the OPEB plan from the District were $845,578 
for the year ended June 30, 2022. 

 
  OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and 
  Deferred Inflows of Resources Related to OPEB                                                

At June 30, 2022, the District reported a liability of $16,797,000 for its proportionate share of the net OPEB 
liability.  The net OPEB liability was measured as of June 30, 2021, and the total OPEB liability used to 
calculate the net OPEB liability was determined by rolling forward PSERS’ total OPEB liability as of June 
30, 2020 to June 30, 2021.  The District’s proportion of the net OPEB liability was calculated utilizing the 
employer’s one-year reported covered payroll as it relates to the total one-year reported covered payroll.  
At June 30, 2022, the District’s proportion was 0.7087 percent, which was an increase of 0.0175 percent 
from its proportion measured as of June 30, 2021.  As of June 30, 2022, the OPEB liability of $16,797,000 
is related to the governmental funds and is recorded in the governmental activities in the government-wide 
statement of net position (deficit). 

 
For the year ended June 30, 2022, the District recognized OPEB expense of $1,094,000.  At June 30, 
2022, the District reported deferred outflows of resources and deferred inflows of resources related to 
OPEB from the following sources: 

 
      Deferred Outflows Deferred Inflows 
          of Resources          of Resources   
   Difference between expected and actual 
    experience $ 156,000 $ -    
   Changes in assumptions  1,789,000  224,000 
   Net difference between projected and actual 
    investment earnings  33,000  -    
   Changes in proportions  469,000  29,000 
   Difference between employer contributions and 
    proportionate share of total contributions  (532)  -    
   Contributions subsequent to the measurement date  845,578  -    

      $ 3,292,046 $253,000 
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$845,578 reported as deferred outflows of resources related to OPEB resulting from District contributions 
subsequent to the measurement date will be recognized as a reduction of the net OPEB liability in the year 
ended June 30, 2023.  Other amounts reported as deferred outflows of resources and deferred inflows of 
resources related to OPEB will be recognized in OPEB expense as follows: 

 
   Year ended June 30, 

     2023 $ 360,307 
     2024  356,306 
     2025  468,797 
     2026  392,695 
     2027  341,614 
     Thereafter  273,749 

        $ 2,193,468 
 
  Actuarial Assumptions 

The OPEB liability as of June 30, 2021, was determined by rolling forward the PSERS’ OPEB liability as of 
June 30, 2020 to June 30, 2021 using the following actuarial assumptions, applied to all periods included in 
the measurement: 

 
   ● Actuarial cost method - entry age normal - level % of pay 
   ● Investment return – 2.18% - Standard & Poor’s 20-year municipal bond rate 
   ● Salary growth – Effective average of 4.50%, comprised of inflation of 2.50% and 2.00% for real wage 

growth and for merit or seniority increases. 

   ● Premium assistance reimbursement is capped at $1,200 per year. 
   ● Assumed healthcare cost trends were applied to retirees with less than $1,200 in premium assistance 

per year. 
   ● Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010 Retiree Tables for 

Males and Females, adjusted to reflect PSERS’ experience and projected using a modified version of 
the MP-2020 Improvement Scale. 

 
Participation rate: 

 
  ● Eligible retirees will elect to participate pre age 65 at 50% 
  ● Eligible retirees will elect to participate post age 65 at 70% 
 

The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial 
experience study that was performed for the five-year period June 30, 2020. 

 
The following assumptions were used to determine the contribution rate: 

 
   ● The results of the actuarial valuation as of June 30, 2019 determined the employer contribution rate for 

fiscal year 2021. 
  ● Cost method - amount necessary to assure solvency of premium assistance through the third fiscal year 

after the valuation date. 
   ● Asset valuation method: market value. 
   ● Participation rate: 63% of eligible retirees are assumed to elect premium assistance. 
   ● Mortality tables for males and females, adjusted to reflect PSERS’ experience and projected using a 

modified version of the MP-2015 Mortality Improvement Scale. 
 

Investments consist primarily of short term assets designed to protect the principal of the OPEB plan 
assets. The expected rate of return on OPEB plan investments was determined using the OPEB asset 
allocation policy and best estimates of geometric real rates of return for each asset class. 
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The OPEB plan’s policy in regard to the allocation of invested plan assets is established and may be 
amended by the Board.  Under the program, as defined in the retirement code employer contribution rates for 
health insurance premium assistance are established to provide reserves in the health insurance account that 
are sufficient for the payment of health insurance premium assistance benefits for each succeeding year. 

 
          Long-Term 
         Target Expected Real 
   OPEB – Asset Class Allocation Rate of Return 

   Cash   79.80% 0.10 % 
   US Core Fixed Income  17.50% 0.70 % 
   Non-US Developed Fixed  2.70% (0.30)% 

       100.00% 
 

The above was the Board’s adopted asset allocation policy and best estimates of geometric real rates of 
return for each major asset class as of June 30, 2021. 

 
  Discount Rate 

The discount rate used to measure the OPEB liability was 2.18%.  Under the OPEB plan’s funding policy, 
contributions are structured for short term funding of health insurance premium assistance.  The funding policy 
sets contribution rates necessary to assure solvency of health insurance premium assistance through the third 
fiscal year after the actuarial valuation date.  The health insurance premium assistance account is funded to 
establish reserves that are sufficient for the payment of health insurance premium assistance benefits for each 
succeeding year.  Due to the short term funding policy, the OPEB plan’s fiduciary net position was not projected 
to be sufficient to  meet projected future benefit payments, therefore the OPEB plan is considered a "pay-as-
you-go" plan.  A discount rate of 2.18% which represents the Standard & Poor’s 20 year municipal bond rate at 
June 30, 2021, was applied to all projected benefit payments to measure the total OPEB liability. 

 
Sensitivity of District’s Proportionate Share of the Net OPEB Liability to Change in 

  Healthcare Cost Trend Rates                                                                                             

Healthcare cost trends were applied to retirees receiving less than $1,200 in annual health insurance 
premium assistance.  As of June 30, 2021, retirees health insurance premium assistance benefits are not 
subject to future healthcare cost increases.  The healthcare insurance premium assistance reimbursement 
for qualifying retirees is capped at a maximum of $1,200.  The actual number of retirees receiving less than 
the $1,200 per year cap is a small percentage of the total population and has a minimal impact on 
healthcare cost trends as depicted below. 

 
The following presents the net OPEB liability for June 30, 2021, calculated using current healthcare cost 
trends as well as what net OPEB liability would be if it health cost trends  were 1-percentage point lower or 
1-percentage point higher than the current rate: 

 
      1% Decrease Trend Rate 1% Increase 
   District’s proportionate share of 
        the net OPEB liability $ 16,796,000 $16,797,000  $ 16,799,000 
 

Sensitivity of the District’s Proportionate Share of the Net OPEB Liability to Changes 
  in the Discount Rate                                                                                                                

The following presents the net OPEB liability, calculated using the discount rate of 2.18%, as well  as what 
the net OPEB liability would be if it were calculated using a discount rate that is 1-percentage point lower 
(1.18%) or 1-percentage-point higher (3.18%) than the current rate: 
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       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            1.18%          2.18%         3.18%      
   District’s proportionate share of 
        the net OPEB liability $19,277,000  $ 16,797,000 $14,755,000 
 
  OPEB Plan Fiduciary Net Position 

Detailed information about PSERS’ fiduciary net position is available in PSERS Annual Comprehensive 
Financial Report which can be found on PSERS’s website at www.psers.pa.gov. 

 
 
(16) NET OPEB LIABILITY AND DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES 
 

The District’s aggregate net OPEB liability and deferred inflows and outflows of resources are as follows: 
 
      Net Deferred Deferred 
      OPEB Outflows of Inflows of 
      Liability  Resources  Resources 

    District Plan (See Note 14) $ 14,195,288 $ 2,358,347 $2,194,216 
    PSERS Plan (See Note 15)  16,797,000  3,292,046  253,000 

      $ 30,992,288 $ 5,650,393 $2,447,216 
 
 
(17) FUND BALANCES 
 
 As of June 30, 2022, fund balances are composed of the following: 
 
       Capital  Capital Total 
      General Projects Reserve Governmental 
        Fund     Funds     Fund          Funds        
   Nonspendable 
    Prepaid expenditures $ 2,232,155 $ -    $ 197,500 $ 2,429,655 
   Restricted for 
    Capital projects  -     29,943,488  23,245,992  53,189,480 
   Committed to 
    Healthcare  4,159,909  -     -     4,159,909 
   Assigned to 
    Tax stabilization  52,121,467  -     -     52,121,467 
    Capital projects  5,000,000  -     -     5,000,000 
    Alternative education  2,000,000  -     -     2,000,000 
    Property assessment 
     fluctuations  1,000,000  -     -     1,000,000 
    Technology/distance learning  500,000  -     -     500,000 
    Student activities  150,756  -     -     150,756 
   Unassigned  16,447,723  -     -     16,447,723 

    Total fund balances $ 83,612,010 $ 29,943,488 $ 23,443,492 $ 136,998,990 
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(18) ON-BEHALF PAYMENTS FOR FRINGE BENEFITS 
 
 The District recognizes contributions made by the Commonwealth of Pennsylvania as revenue and expenses 

to be used for District employees’ social security and pension contributions.  On-behalf payments to the District 
totaled $3,817,813 and $18,656,791 for social security and retirement contributions for the year ended June 30, 
2022, respectively.  These contributions are recorded in the General Fund as revenue and expenditures. 

 
 
(19) NET INVESTMENT IN CAPITAL ASSETS 
 

Net position (deficit) of the governmental activities net investment in capital assets, at June 30, 2022, are as 
follows: 

 
  Capital assets $ 603,056,315 
  Deferred outflows of resources  2,887,253 
  Unspent debt proceeds  29,943,488 
  Accumulated depreciation  (277,192,516) 

       358,694,540 
  Lease liabilities  (714,478) 
  Accrued interest payable  (1,728,798) 
  Bonds and notes payable, net  (283,168,168) 

  Net investment in capital assets $ 73,083,096 
 

Components of the net position of the business-type activities net investment in capital assets at June 30, 
2022 are as follows: 

 
  Capital assets  1,843,363 
  Accumulated depreciation  (1,228,513) 

  Net investment in capital assets $ 614,850 
 
 
(20) DEFICIT NET POSITION 
 

For governmental activities, the unrestricted net deficit amount of $232,168,608 includes the effect of deferring the 
recognition of pension and OPEB contributions made subsequent to the measurement date of the net pension 
and OPEB liabilities, the unamortized portion of contributions made in excess of the District’s share of its 
proportionate contributions to its pension and OPEB plans, the differences between projected and actual 
investment earnings, and the deferred outflows resulting from the change in the District’s share of the net pension 
and OPEB liabilities.  This is offset by the District’s actuarially determined net pension and OPEB liabilities and the 
deferred inflow resulting from the difference between actual and expected experience. 

 
 
(21) RIGHT-TO-USE LEASES PAYABLE 
 

The District has entered into long-term lease agreements as lessee for the use of premises and equipment. 
Initial lease liabilities were recorded in the amount of $875,444.  As of 6/30/2022, the carrying value of the 
lease liabilities is $714,478.  The leases have discount rates ranging from 0.31% to 2.54%.  The premises and 
equipment’s estimated useful lives were 5 years as of their contract commencements.  The value of the 
intangible right-to-use assets as of 6/30/2022 is $698,621, net of accumulated amortization of $176,823, and 
is included with noncurrent assets on the statement of net position. 
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Future minimum lease payments under these leases are as follows: 
 
  Year ending June 30, 

    2023 $ 294,045 
    2024  230,243 
    2025  173,736 
    2026  37,898 
  Less: amount representing interest  (21,444) 

  Present value of minimum lease payments $ 714,478 
 
 
(22) SUBSEQUENT EVENTS 
 

Management has evaluated subsequent events through December 12, 2022, the date on which the financial 
statements were available to be issued.  No material subsequent events have occurred since June 30, 2022 
that required recognition or disclosure in the financial statements. 
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2021 2020 2019 2018 2017 2016 2015 2014

District's proportion of the net 0.7097% 0.6938% 0.6849% 0.6868% 0.6802% 0.6812% 0.6766% 0.6629%
pension liability

District's proportionate share
of the net pension liability 291,380,000$ 341,620,000$ 320,414,000$ 329,698,000$ 335,940,000$ 337,581,000$ 293,071,000$ 262,381,000$ 

District's covered payroll 100,469,803$ 97,013,811$   94,461,534$   92,486,543$   90,557,920$   88,217,090$   87,061,277$   83,621,635$   
District's proportionate share

of the net pension liability 
liability as a percentage of
its covered payroll 290.02% 352.14% 339.20% 356.48% 370.92% 382.67% 336.63% 313.77%

Plan fiduciary net position as
a percentage of the total
pension liability 63.67% 54.32% 55.66% 54.00% 51.84% 50.14% 54.36% 57.24%

In accordance with GASB Statement No. 68, this schedule has been prepared prospectively.  This schedule will accumulate each year until sufficient
information to present a ten-year trend is available. 

WEST CHESTER AREA SCHOOL DISTRICT

Year ended June 30

                                                                             Measurement Date                                                                                                                
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SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY - PSERS



2022 2021 2020 2019 2018 2017 2016 2015

Contractually required contribution 35,926,508$   33,643,257$   32,290,025$ 30,811,370$ 29,303,512$ 26,330,342$ 22,053,155$ 17,854,136$ 
Contributions in relation to the

contractually required contribution 35,926,508$   33,643,257$   32,290,025$ 30,811,370$ 29,303,512$ 26,330,342$ 22,053,155$ 17,854,136$ 

Contribution excess -                  -                  -                -                -                -                -                -                

District's covered payroll 105,232,888$ 100,469,803$ 97,013,811$ 94,461,534$ 92,486,543$ 90,557,920$ 88,217,090$ 87,061,277$ 

Contributions as a percentage of
covered payroll 34.14% 34.68% 33.36% 32.60% 31.68% 29.08% 25.00% 20.51%

In accordance with GASB Statement No. 68, this schedule has been prepared prospectively.  This schedule will accumulate each year until sufficient information 
to present a ten-year trend is available. 

SCHEDULE OF THE DISTRICT'S PENSION PLAN CONTRIBUTIONS - PSERS

Year ended June 30

WEST CHESTER AREA SCHOOL DISTRICT
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2021 2020 2019 2018 2017

District's proportion of
the net OPEB liability 0.7087% 0.6921% 0.6849% 0.6868% 0.6802%

District's proportionate
share of the net OPEB
liability 16,797,000$   14,935,000$ 14,567,000$ 14,319,000$ 13,858,000$ 

District's covered payroll 100,469,803$ 97,013,811$ 94,461,534$ 92,486,543$ 90,557,920$ 
District's proportionate

share of the net OPEB
liability as a percentage
of its covered payroll 16.72% 15.39% 15.41% 15.48% 15.30%

Plan fiduciary net position
as a percentage of the
total OPEB liability 5.30% 5.69% 5.56% 5.56% 5.73%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively.  This schedule 
will accumulate each year until sufficient information to present a ten-year trend is available. 

                                                  Measurement Date                                                  

WEST CHESTER AREA SCHOOL DISTRICT

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE OPEB LIABILITY -PSERS

Year ended June 30

-62-



2022 2021 2020 2019 2018

Contractually required
contribution 845,578$        823,261$        813,058$      784,461$      766,286$      

Contributions in relation 
to the contractually
required contribution 845,578$        823,261$        813,058$      784,461$      766,286$      

Contribution deficiency
(excess) -                  -                  -                -                -                

District's covered payroll 105,232,888$ 100,469,803$ 97,013,811$ 94,461,534$ 92,486,543$ 

Contributions as a
percentage of covered
payroll 0.80% 0.82% 0.84% 0.83% 0.83%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively.  This schedule 
will accumulate each year until sufficient information to present a ten-year trend is available. 

WEST CHESTER AREA SCHOOL DISTRICT

SCHEDULE OF THE DISTRICT'S OPEB PLAN CONTRIBUTIONS - PSERS

Year ended June 30
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2021 2020 2019 2018 2017
TOTAL OPEB LIABILITY 

Service cost 1,015,500$    735,880$       739,219$       878,395$       836,027$       
Interest on total OPEB liability 273,209         479,114         444,034         507,610         399,221         
Changes of assumptions -                 (336,349)        -                 104,436         -                 
Differences between expected and

actual experience -                 (1,006,275)     -                 (1,065,299)     -                 
Effect of assumption changes or

inputs (379,061)        1,343,955      (314,852)        32,607           524,653         
Benefit payments (845,522)        (1,327,997)     (1,716,834)     (1,539,717)     (1,709,852)     

     Net change in total OPEB liability 64,126           (111,672)        (848,433)        (1,081,968)     50,049           

Total OPEB liability, beginning 14,131,162    14,242,834    15,091,267    16,173,236    16,123,187    

Total OPEB liability, ending 14,195,288$  14,131,162$  14,242,834$  15,091,268$  16,173,236$  

Covered-employee payroll 92,399,865$  92,399,865$  91,742,174$  91,742,174$  88,476,720$  

Net OPEB liability as a % of covered
employee payroll 15.36% 15.29% 15.52% 16.45% 18.28%

Notes of Schedule

No assets are accumulated in a trust to pay benefits related to this plan.

The trend assumption was updated. Assumptions for salary, mortality, withdrawal and retirement were
updated based on new PSERS assumption.

This schedule is to present the requirement to show information for ten (10) years. However, until a full ten-
year trend is completed, information for only those years for which information is available is shown.

                                                Measurement Date                                                  

WEST CHESTER AREA SCHOOL DISTRICT

SCHEDULE OF CHANGES IN OPEB LIABILITY - SINGLE EMPLOYER PLAN

Year ended June 30
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2013 2014 2015 * 2016 * 2017 * 2018 * 2019 * 2020 * 2021 * 2022 *

Governmental activities
Net investment in capital assets 5,876,233$    7,710,407$    20,989,220$      11,063,839$      23,124,893$      29,976,250$      43,699,285$      49,714,318$      63,045,948$      73,083,096$      
Restricted: capital projects 15,646,701    17,672,551    22,203,300        27,440,218        22,444,089        22,461,479        20,557,393        21,345,455        23,571,239        23,443,492        

Unrestricted 30,867,282    34,101,596    (234,457,232)     (235,432,024)     (246,710,005)     (278,924,988)     (283,616,991)     (268,378,626)     (262,155,231)     (232,168,608)     

Net position governmental activities 52,390,216    59,484,554    (191,264,712)     (196,927,967)     (201,141,023)     (226,487,259)     (219,360,313)     (197,318,853)     (175,538,044)     (135,642,020)     

Business-type activities
Net investment in capital assets 169,778         224,324         297,638             402,386             590,353             682,070             702,071             657,609             651,983             614,850             
Restricted: capital projects -                 -                 -                     -                     -                     -                     -                     -                     -                     -                     

Unrestricted 1,179,940      1,088,267      1,110,539          1,042,569          877,036             849,539             937,095             720,258             677,290             2,201,075          

Net position business type activities 1,349,718      1,312,591      1,408,177          1,444,955          1,467,389          1,531,609          1,639,166          1,377,867          1,329,273          2,815,925          

Total primary government
Net investment in capital assets 6,046,011      7,934,731      21,286,858        11,466,225        23,715,246        30,658,320        44,401,356        50,371,927        63,697,931        73,697,946        
Restricted: capital projects 15,646,701    17,672,551    22,203,300        27,440,218        22,444,089        22,461,479        20,557,393        21,345,455        23,571,239        23,443,492        

Unrestricted 32,047,222    35,189,863    (233,346,693)     (234,389,455)     (245,832,969)     (278,075,449)     (282,679,896)     (267,658,368)     (261,477,941)     (229,967,533)     

Net position primary government 53,739,934$  60,797,145$  (189,856,535)$   (195,483,012)$   (199,673,634)$   (224,955,650)$   (217,721,147)$   (195,940,986)$   (174,208,771)$   (132,826,095)$   

* Note:  Starting in 2014-15, the District booked their share of the PSERS multiple employer pension plan liability to comply with GASB 67/68.

* Note:  Starting in 2017-18, the District booked their net OPEB liabilities to comply with GASB 75. 2017 data was restated.

Source:  District Audited Financial Statements
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WEST CHESTER AREA SCHOOL DISTRICT

NET POSITION BY COMPONENT UNIT

Full accrual method of accounting
Fiscal year ending June 30,



2013 2014 2015 * 2016 * 2017 * 2018 * 2019 * 2020 * 2021 * 2022 *

EXPENSES

Governmental activities

Instruction 121,882,872        121,627,033        133,218,154        144,772,158        155,262,037        156,086,694        153,646,716        148,865,697        151,333,413        151,301,302        

Instructional student support 14,429,547          15,311,671          16,718,808          17,710,876          18,519,607          18,314,954          18,205,681          18,695,408          19,348,969          19,179,424          

Administrative and financial support services 14,417,208          15,643,360          17,552,768          18,127,334          19,342,370          19,943,338          24,435,957          20,927,142          22,950,358          22,328,558          

Operation and maintenance of plant aervices 16,984,316          18,309,057          17,447,190          17,439,654          18,039,504          17,457,046          18,774,548          18,228,580          19,623,304          21,953,333          

Pupil transportation 13,208,001          13,420,543          13,850,307          14,042,517          14,429,271          14,133,742          14,219,229          13,120,151          12,724,832          13,038,802          

Student activities 4,147,431            4,377,690            4,855,516            5,132,865            5,214,620            5,367,392            5,444,746            5,117,896            5,186,177            5,383,162            

Community services 145,929               116,354               140,742               142,350               171,227               151,336               148,357               110,805               97,214                 172,562               

Interest on long term debt 9,722,107            10,397,433          8,566,732            8,945,807            8,679,619            8,454,782            8,246,501            8,818,963            8,183,477            6,907,870            

Total governmental activities 194,937,411        199,203,141        212,350,217        226,313,561        239,658,255        239,909,284        243,121,735        233,884,642        239,447,744        240,265,013        

Business type activities

Food service 3,390,811            3,493,078            3,182,033            3,229,852            3,294,375            3,465,882            3,482,919            2,946,728            2,766,857            4,265,529            

Total primary government activities 198,328,222        202,696,219        215,532,250        229,543,413        242,952,630        243,375,166        246,604,654        236,831,370        242,214,601        244,530,542        

PROGRAM REVENUE

Governmental activities

Charges for service

Instruction 726,912               437,675               362,760               542,986               280,006               205,288               128,167               120,608               96,563                 91,069                 

Operation and maintenance of plant services 298,044               332,728               347,233               402,308               509,869               481,072               444,124               270,577               212,546               319,729               

Student activities 413,737               419,389               423,407               430,050               437,573               515,614               516,532               464,513               1,575                   449,845               

Operating grants and contributions 23,107,309          23,727,227          26,309,774          27,743,196          32,894,525          34,373,891          34,458,080          35,297,106          38,013,762          39,957,064          

Total governmental program revenue 24,546,002          24,917,019          27,443,174          29,118,540          34,121,973          35,575,865          35,546,903          36,152,804          38,324,446          40,817,707          

Business type activities

Charges for services 2,549,584            2,549,726            2,335,418            2,293,122            2,493,463            2,605,888            2,627,303            1,883,936            74,148                 378,935               

Operating grants and contributions 861,272               904,898               940,701               973,508               823,346               908,238               921,644               779,635               2,643,238            5,369,483            

Total business type program revenues 3,410,856            3,454,624            3,276,119            3,266,630            3,316,809            3,514,126            3,548,947            2,663,571            2,717,386            5,748,418            

Total primary government revenues 27,956,858          28,371,643          30,719,293          32,385,170          37,438,782          39,089,991          39,095,850          38,816,375          41,041,832          46,566,125          

NET REVENUES (EXPENSES)

Governmental activities (170,391,409)       (174,286,122)       (184,907,043)       (197,195,021)       (205,536,282)       (204,333,419)       (207,574,832)       (197,731,838)       (201,123,298)       (199,447,306)       

Business type activities 20,045                 (38,454)                94,086                 36,778                 22,434                 48,244                 66,028                 (283,157)              (49,471)                1,482,889            

Total primary government net revenues (170,371,364)       (174,324,576)       (184,812,957)       (197,158,243)       (205,513,848)       (204,285,175)       (207,508,804)       (198,014,995)       (201,172,769)       (197,964,417)       

GENERAL REVENUES

Property taxes, levied for general purpose 147,198,156        147,270,504        151,649,702        155,710,300        161,164,936        166,944,204        173,161,730        177,781,018        179,522,546        187,631,357        

Taxes levied for specific purpose 22,388,938          23,154,723          23,565,368          24,321,396          27,524,533          26,082,351          26,230,460          26,466,353          30,598,582          35,572,300          

Grants, entitlements and contributions not restricted to

specific programs 10,472,277          10,652,411          10,859,971          10,928,639          11,552,814          11,745,770          11,889,779          12,408,464          12,380,541          13,171,900          

Investment earnings 155,424               137,174               258,288               392,047               889,980               1,685,449            3,309,319            2,970,687            263,711               34,513                 

Gain on sale of asset 5,300                   20,608                 70,058                 -                       9,572                   (4,313)                  -                       -                       -                       2,750,000            

Other 496,037               146,367               132,287               179,384               181,391               218,346               152,019               168,635               139,604               187,023               

Total general revenues 180,716,132        181,381,787        186,535,674        191,531,766        201,323,226        206,671,807        214,743,307        219,795,157        222,904,984        239,347,093        

CHANGE IN NET POSITION 10,344,768$        7,057,211$          1,722,717$          (5,626,477)$         (4,190,622)$         2,386,632$          7,234,503$          21,780,162$        21,732,215$        41,382,676$        

* Note:  Beginning in 2014-15, the District booked their share of the PSERS multiple employer pension plan liability to comply with GASB 67/68.

* Note:  Starting in 2017-18, the District booked their net OPEB liabilities to comply with GASB 75. 2017 data was restated.

Source:  District Audited Financial Statements

WEST CHESTER AREA SCHOOL DISTRICT

(Full Accrual Method of Accounting)

CHANGES IN NET POSITION
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
General fund

*Non-spendable 1,918,300$    3,482,456$    4,128,770$    2,066,625$    2,688,371$    2,649,038$    2,748,654$    2,912,426$      2,818,432$      2,232,155$      
*Restricted 1,894,735      -                 -                 -                 -                 -                 -                 -                   -                   -                   
*Committed

Pension 5,000,000      4,500,000      2,117,000      2,117,000      1,117,000      -                 -                 -                   -                   -                   
Healthcare 4,171,100      4,856,190      4,899,442      4,159,909      4,159,909      4,159,909      4,159,909      4,159,909        4,159,909        4,159,909        

*Assigned
Gate receipts 102,739         119,782         115,700         89,487           79,324           69,756           83,577           128,904           128,904           150,756           
Alternative education -                 -                 -                 -                 500,000         676,000         1,000,000      1,000,000        2,000,000        2,000,000        
Enrollment gowth -                 -                 -                 -                 -                 -                 2,500,000      3,500,000        4,500,000        -                   
Property assessment fluctuations -                 -                 -                 -                 -                 -                 -                 -                   1,000,000        1,000,000        
Technology/distance learning -                 -                 -                 -                 -                 -                 -                 -                   500,000           500,000           
Elementary construction -                 -                 -                 -                 -                 -                 -                 -                   -                   5,000,000        
Tax stabilization 6,830,500      5,951,300      5,646,426      5,471,005      7,227,366      11,304,138    13,945,496    29,486,832      38,183,867      52,121,467      

*Unassigned 12,454,515    14,441,344    14,758,221    14,856,952    13,008,223    13,047,547    14,431,188    14,267,415      15,861,417      16,447,723      

Total general fund fund balance 32,371,889    33,351,072    31,665,559    28,760,978    28,780,193    31,906,388    38,868,824    55,455,486      69,152,529      83,612,010      

All other funds
*Non-spendable - capital projects fund -                 -                 -                 -                 -                 3,500             -                 3,500               -                   -                   
*Non-spendable - capital reserve fund -                 -                 -                 -                 -                 304,850         632,750         583,400           425,050           197,500           
*Restricted - capital projects fund 7,119,899      8,376,597      -                 4,038,838      4,354,841      4,841,678      -                 24,354,297      37,703,387      29,943,488      
*Restricted - capital reserve fund 15,646,701    17,672,551    22,203,300    27,440,218    22,444,089    22,156,629    19,924,643    20,762,055      23,146,189      23,245,992      
*Assigned - capital projects fund -                 -                 -                 -                 -                 -                 -                 -                   -                   -                   

*Unassigned - capital projects fund -                 -                 (3,451,176)     -                 -                 -                 (1,309,859)     -                   -                   -                   

Total other funds 22,766,600    26,049,148    18,752,124    31,479,056    26,798,930    27,306,657    19,247,534    45,703,252      61,274,626      53,386,980      

TOTAL FUND BALANCE 55,138,489$  59,400,220$  50,417,683$  60,240,034$  55,579,123$  59,213,045$  58,116,358$  101,158,738$  130,427,155$  136,998,990$  

* Note:  In 2010-11, the District changed their fund balance designations to comply with GASB 54.

Source:  District's Audited Financial Statements
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WEST CHESTER AREA SCHOOL DISTRICT

FUND BALANCE - GOVERNMENTAL FUNDS

(Modified Accrual Method of Accounting)



2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Governmental fund revenue

Local source 171,550,034$   172,123,685$   176,877,190$   182,144,526$   191,077,358$   196,281,802$   203,793,322$   208,166,967$   210,851,588$   224,534,100$   
State source 29,530,022       31,717,857       34,209,926       35,806,499       41,156,644       42,747,951       42,679,137       44,089,036       43,625,782       46,937,783       

Federal source 4,048,275         2,661,783         2,959,820         2,865,335         3,290,697         3,371,711         3,668,721         3,616,532         6,768,519         6,191,179         

Total governmental revenues 205,128,331     206,503,325     214,046,936     220,816,360     235,524,699     242,401,464     250,141,180     255,872,535     261,245,889     277,663,062     

Governmental expenditures
Instruction 114,302,116     117,342,618     124,056,139     132,490,382     139,655,181     143,132,798     142,088,010     139,156,057     144,653,284     154,146,597     
Support services 56,041,159       57,581,176       59,939,165       61,755,726       63,322,354       64,116,200       70,070,279       65,817,409       69,251,877       76,325,099       
Noninstructional services 4,159,666         4,237,967         4,610,182         4,803,105         4,865,617         5,038,435         5,180,293         4,854,313         4,928,997         5,493,284         
Facilities acquisition construction and improvement 15,543,569       11,335,852       13,509,139       8,309,294         16,627,237       11,251,782       18,141,710       16,472,182       22,756,543       10,838,983       
Debt service principal 11,137,000       12,602,000       11,620,000       8,176,000         14,160,000       14,695,000       15,690,000       16,290,000       15,830,000       17,710,000       
Debt service interest 10,759,024       11,051,792       9,543,869         10,174,433       9,925,387         10,160,902       9,881,842         10,251,652       9,582,925         9,827,215         

Bond issuance costs -                    -                    56,166              464,253            327,788            163,150            176,732            388,048            498,947            239,101            

Total governmental expenditures 211,942,534     214,151,405     223,334,660     226,173,193     248,883,564     248,558,267     261,228,866     253,229,661     267,502,573     274,580,279     

Excess (deficiency) of revenues over (under)

expenditures (6,814,203)        (7,648,080)        (9,287,724)        (5,356,833)        (13,358,865)      (6,156,803)        (11,087,686)      2,642,874         (6,256,684)        3,082,783         

Governmental other financing sources
Proceeds from long-term debt 68,545,000       42,890,000       65,485,000       61,900,000       15,995,000       9,750,000         9,990,000         34,750,000       46,050,000       30,115,000       
Premium on bonds issued -                    -                    -                    -                    -                    -                    -                    5,643,840         7,283,242         4,880,892         
Interfund transfers in 3,806,560         4,599,268         8,645,910         9,125,784         6,205,679         5,135,385         5,257,722         5,451,612         7,635,789         6,736,346         
Other financing sources (uses) 8,688,471         4,519,556         5,861,632         8,300,311         97,083              -                    -                    -                    -                    -                    
Debt service refunded (56,196,858)      (35,443,421)      (71,069,921)      (60,135,702)      (7,438,378)        -                    -                    -                    (17,824,521)      (34,751,390)      
Sale of assets 5,300                26,540              94,983              5,077,718         9,572                -                    -                    -                    -                    2,750,000         
Leases right to use -                    -                    -                    -                    -                    -                    -                    -                    -                    492,331            
Refund of prior year revenues -                    (97,744)             (82,898)             -                    -                    -                    -                    -                    (3,700)               -                    
Refund of prior year expenditures 411,520            14,880              16,391              36,857              34,677              40,726              999                   5,666                20,080              2,219                

Interfund transfers out (3,806,560)        (4,599,268)        (8,645,910)        (9,125,784)        (6,205,679)        (5,135,385)        (5,257,722)        (5,451,612)        (7,635,789)        (6,736,346)        

Total governmental other financing sources 21,453,433       11,909,811       305,187            15,179,184       8,697,954         9,790,726         9,990,999         40,399,506       35,525,101       3,489,052         

NET CHANGE IN GOVERNMENTAL FUND BALANCE 14,639,230       4,261,731         (8,982,537)        9,822,351         (4,660,911)        3,633,923         (1,096,687)        43,042,380       29,268,417       6,571,835         

GOVERNMENTAL FUND BALANCE

Beginning of year 40,499,258       55,138,488       59,400,219       50,417,682       60,240,033       55,579,122       59,213,045       58,116,358       101,158,738     130,427,155     

End of year 55,138,488$     59,400,219$     50,417,682$     60,240,033$     55,579,122$     59,213,045$     58,116,358$     101,158,738$   130,427,155$   136,998,990$   

Debt Service as % of Expenditures 10.3% 11.0% 9.5% 8.3% 9.8% 10.1% 9.9% 10.6% 9.7% 10.1%

Source:  District's Audited Financial Statements
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WEST CHESTER AREA SCHOOL DISTRICT

CHANGE IN FUND BALANCE - GOVERNMENTAL FUNDS

(Modified Accrual Method of Accounting)



2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Local 171,524.8    172,073.7    176,800.8    182,121.6    190,954.0    196,055.3    203,173.8    207,402.9    210,829.7    227,332.3    
Real estate 143,413.1    143,904.6    148,403.7    152,710.0    157,685.1    164,235.5    170,684.5    174,620.8    176,258.1    184,145.8    

Current 141,839.9    143,225.1    147,447.7    151,929.0    156,989.6    163,169.6    169,592.6    173,636.8    174,260.5    180,091.7    
Interim 1,573.2        679.5           956.0           780.9           695.5           1,065.9        1,092.0        984.1           1,997.6        4,054.2        

Earned income 18,691.5      19,460.5      19,360.0      20,118.5      21,336.5      21,121.8      21,510.4      21,583.6      24,213.4      26,695.1      
Real estate transfer 3,473.6        3,724.7        4,145.2        4,207.4        6,115.0        4,983.5        4,420.7        4,657.3        6,227.6        8,927.9        
Other taxes PURTA 223.8           210.8           214.7           198.3           196.7           183.3           192.8           177.6           195.0           203.6           
Delinquent taxes 4,069.9        3,365.9        3,246.0        3,000.3        3,479.8        2,708.7        2,477.2        3,160.2        3,264.4        3,485.5        
Investment earnings 129.8           71.0             165.5           332.2           731.9           1,402.3        2,657.0        2,179.0        220.9           76.8             
Gate receipts 122.9           130.7           136.3           152.9           160.6           150.9           162.8           161.9           -               172.0           
Other 1,400.2        1,205.5        1,129.4        1,401.8        1,248.3        1,269.4        1,068.4        862.4           450.3           3,625.6        

State 29,520.4      31,717.8      34,209.9      35,806.5      41,156.6      42,748.0      42,679.1      44,089.0      43,625.8      46,937.8      
Student subsidies 21,204.2      21,371.8      21,729.3      21,234.5      24,125.8      24,332.1      23,436.2      23,988.4      22,673.9      24,463.2      

Basic instruction 7,047.0        7,247.3        7,239.7        7,573.2        8,012.2        8,202.4        8,421.6        8,810.2        8,810.2        9,575.7        
Special education 5,355.9        5,311.1        5,413.4        5,801.6        5,902.9        6,454.1        6,128.9        6,125.2        5,077.2        5,914.7        
Tuition private home placement 121.7           113.9           111.5           179.4           236.2           191.4           231.1           173.7           95.8             103.9           
Transportation 3,710.0        3,750.5        3,637.2        3,671.8        3,674.1        3,736.8        3,313.9        3,260.1        3,087.6        3,008.3        
Medical, dental and nurse 261.5           256.8           222.3           253.9           256.4           250.3           255.3           252.5           253.6           250.4           
Rent 1,151.2        1,160.4        1,181.7        -               2,104.1        1,554.5        1,163.8        1,121.1        1,051.6        1,596.5        
Charter schools -               -               -               -               -               -               -               -               -               -               
Ready To Learn block grants and accountability grants 126.7           126.7           303.2           399.1           399.1           399.1           399.1           399.1           399.1           399.1           
Property tax relief 3,425.3        3,405.1        3,620.3        3,355.4        3,540.6        3,543.4        3,468.1        3,598.3        3,570.3        3,596.2        
Other 4.9               -               -               -               -               -               54.2             248.3           328.4           18.3             

Teacher subsidies 8,316.2        10,346.1      12,480.7      14,572.0      17,030.9      18,415.8      19,243.0      20,100.6      20,951.8      22,474.6      
Social security 3,084.5        3,148.8        3,163.7        3,194.0        3,450.6        3,337.5        3,415.4        3,497.6        3,586.7        3,817.8        
Retirement 5,231.7        7,197.3        9,317.0        11,378.0      13,580.3      15,078.3      15,827.6      16,602.9      17,365.1      18,656.8      

Federal 4,059.2        2,661.8        2,959.8        2,865.3        3,290.7        3,371.7        3,668.7        3,616.5        6,768.6        6,191.2        
Title I 1,752.2        459.6           818.0           828.9           1,013.2        867.6           704.5           598.8           574.7           555.2           
Title II 249.0           199.4           293.9           374.0           384.1           247.2           207.9           267.5           313.2           259.0           
Basic Education ARRA funds -               -               -               -               -               -               -               -               -               -               
IDEA - ARRA funds -               -               -               -               -               -               -               -               -               -               
Ed Jobs - ARRA 0.4               -               -               -               -               -               -               -               -               -               
Title I - ARRA -               -               -               -               -               -               -               -               -               -               
IDEA 1,282.4        1,154.7        1,215.8        1,199.7        1,333.6        1,318.1        1,331.4        1,341.0        1,551.6        1,730.8        
MA direct services/time study 659.4           722.7           516.0           305.5           467.1           803.0           1,251.2        1,021.7        1,030.3        1,156.7        
Other 115.8           125.5           116.0           157.2           92.7             135.8           173.8           387.6           223.5           178.0           

COVID related grants -               -               -               -               -               -               -               -               3,075.3        2,311.4        

Local taxes and subsidies 205,104.4$  206,453.4$  213,970.5$  220,793.4$  235,401.3$  242,175.0$  249,521.6$  255,108.4$  261,224.1$  280,461.3$  

Source:  District Budget Control Forecast Model

WEST CHESTER AREA SCHOOL DISTRICT

GENERAL FUND REVENUES BY SOURCE - MODIFIED ACCRUAL METHOD OF ACCOUNTING (UNAUDITED)

(Thousands)
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2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Staff 122,215.9$  128,483.3$  134,876.4$  141,123.7$  145,153.0$  149,824.5$  153,661.8$  153,376.6$  160,538.7$  171,700.6$  

Total salaries 84,930.4      86,263.3      87,846.4      88,923.5      91,156.6      93,554.7      95,606.4      98,130.0      102,002.8    107,476.0    

Administration

Regular salaries 7,328.4        7,337.7        7,644.7        8,027.5        8,029.5        8,235.3        8,541.5        9,042.3        9,227.4        9,852.7        

Teachers
Regular salaries 60,035.7      60,830.1      61,479.2      61,938.5      64,701.3      66,792.4      68,446.8      70,120.6      73,524.6      75,998.6      
Extra duty payments 992.6           1,007.6        1,059.6        1,161.3        950.6           979.6           878.6           896.7           1,727.1        2,581.4        
Sabbatical payments 179.1           35.2             125.0           304.5           209.9           181.9           255.9           294.7           530.3           462.3           
Subject chair payments 348.5           346.7           365.9           365.4           363.7           355.5           367.5           358.3           380.1           622.2           
Severance payments 144.4           380.6           209.1           142.1           79.9             353.1           205.6           220.1           192.3           194.6           

Supplemental contracts 1,899.8        1,948.3        2,028.1        2,051.4        2,017.0        2,019.0        2,110.8        1,993.0        2,085.1        2,223.0        

Total teachers 63,600.1      64,548.5      65,267.0      65,963.1      68,322.4      70,681.6      72,265.2      73,883.5      78,439.4      82,082.2      

Technical

Regular salaries 2,928.1        3,022.6        3,502.0        3,679.7        3,694.7        3,569.3        3,659.6        3,783.4        3,589.1        3,689.9        

Office clerical

Regular salaries 5,860.8        5,932.0        6,179.8        6,058.3        5,983.9        5,745.7        5,778.3        5,958.6        5,495.4        6,246.8        

Crafts and trades

Regular salaries 5,213.0        5,422.6        5,252.9        5,194.9        5,126.1        5,322.9        5,361.8        5,462.2        5,251.4        5,604.4        

Benefits
Medical 16,558.1      17,768.2      17,621.6      18,953.6      17,331.7      16,627.9      17,224.8      13,444.7      15,228.1      15,987.9      
Dental 1,236.8        1,108.5        1,180.2        1,259.4        1,103.1        1,184.1        1,180.5        978.2           1,194.2        1,160.7        
Vision 168.0           113.1           195.9           176.7           180.6           178.1           195.0           149.4           164.8           169.2           
Prescription 4,037.1        4,060.6        5,593.9        5,041.2        4,694.0        4,476.0        4,076.1        3,459.6        3,438.3        5,176.1        
Social security 6,239.8        6,322.0        6,387.7        6,451.4        6,609.1        6,733.9        6,891.7        7,057.1        7,313.9        7,757.5        
Retirement 10,373.6      14,359.6      18,603.4      22,726.1      27,068.7      30,058.2      31,584.7      33,218.9      34,674.3      37,059.7      
Tuition reimbursement 733.3           610.0           360.4           196.9           442.4           443.2           427.9           370.6           410.2           476.6           
Life and disability 263.1           307.0           417.8           321.1           331.1           361.6           540.4           550.0           531.8           343.9           

Workers compensation/unemployment/other 654.3           800.6           823.2           1,461.8        1,307.1        1,344.7        1,079.2        965.8           1,114.6        1,151.4        

Total benefits 40,264.1      45,449.6      51,184.0      56,588.2      59,068.0      61,407.8      63,200.4      60,194.3      64,070.3      69,283.0      

Less cost sharing (2,978.7)       (3,229.5)       (4,154.0)       (4,387.9)       (5,071.6)       (5,138.0)       (5,145.1)       (4,947.7)       (5,534.4)       (5,058.4)       

Net benefits 37,285.4      42,220.0      47,030.0      52,200.2      53,996.4      56,269.8      58,055.4      55,246.6      58,535.9      64,224.6      

Professional and technical services 13,149.7      13,396.4      14,064.2      16,811.9      18,965.1      18,183.6      17,678.1      15,768.5      14,079.1      19,979.3      
Substitute service 1,447.7        1,350.9        1,365.9        1,926.4        1,933.7        2,034.1        2,219.1        1,953.2        1,708.6        2,731.5        
Contracted therapeutic staff 666.7           860.2           1,299.2        1,571.8        1,736.1        1,850.3        1,668.8        1,328.2        1,502.3        1,792.0        
Contracted aides - special education 831.6           1,123.4        1,138.8        1,496.2        2,213.6        2,194.2        2,046.5        1,228.8        667.1           1,129.9        
Contracted aides - other -               -               -               -               126.7           392.3           315.9           136.8           117.0           193.5           
CCIU - special education programs 3,208.9        3,455.2        3,249.5        3,603.2        3,887.2        3,787.5        3,319.0        2,825.6        2,519.0        3,234.5        
Occupational/physical therapy 1,087.4        1,004.4        982.0           1,060.0        1,156.0        1,178.4        1,050.1        979.0           982.7           1,102.0        
Due process hearings 738.2           603.3           496.1           948.7           1,344.1        823.3           645.2           915.5           809.6           1,080.6        
Early intervention 353.7           260.5           276.5           365.8           348.7           242.5           267.3           231.4           356.8           158.1           
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2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

WEST CHESTER AREA SCHOOL DISTRICT

GENERAL FUND EXPENDITURES BY TYPE - MODIFIED ACCRUAL METHOD OF ACCOUNTING - UNAUDITED

(Thousands)

Extended school year 564.7           573.1           502.4           735.9           669.5           695.2           774.0           605.9           412.4           616.1           
Alternative education - special education 1,378.6        1,212.5        1,412.1        1,585.5        2,044.2        1,744.3        1,790.5        2,004.6        1,847.7        2,034.3        
Alternative education - reg 419.4           426.5           745.9           727.5           797.2           830.4           1,120.7        1,093.1        515.7           -               
Tax collection 627.7           669.7           646.0           672.8           725.4           624.8           593.9           683.8           732.4           915.4           
Legal 416.2           441.0           365.2           354.2           396.4           311.8           303.6           246.1           309.7           335.5           
Other 1,408.9        1,415.8        1,584.6        1,763.9        1,586.1        1,474.4        1,563.5        1,536.6        1,598.1        4,655.9        

Purchased Property Services 3,616.2        3,365.5        3,299.2        3,447.5        4,002.5        3,675.1        3,558.8        3,600.2        3,096.2        3,643.8        
Electricity 1,983.2        1,696.4        1,544.9        1,621.8        1,787.6        1,671.6        1,571.0        1,573.9        1,487.3        1,752.8        
Water/sewer 511.6           505.4           521.0           502.9           534.1           517.0           581.9           587.2           538.4           640.4           
Trash removal 91.8             95.2             89.8             85.8             90.9             81.7             82.9             78.0             88.9             93.1             
Office rental 123.9           103.3           134.5           137.6           164.0           185.1           187.4           267.8           266.4           128.6           
Other 905.7           965.1           1,009.0        1,099.3        1,425.8        1,219.7        1,135.6        1,093.3        715.2           1,028.8        

Other Services 27,473.0      26,284.5      27,466.0      29,050.4      30,952.7      30,751.7      30,128.1      27,847.9      27,060.7      27,412.5      
Charter schools 8,031.7        8,114.0        8,079.9        9,455.1        9,818.8        9,574.3        8,277.9        7,775.7        7,868.6        7,812.1        
Tuition:  special education 2,548.0        2,376.4        2,651.9        2,462.8        3,530.1        3,674.9        4,317.8        3,828.3        3,598.9        3,151.9        
Tuition:  CAT 1,658.3        1,828.8        2,262.4        2,597.2        2,722.4        2,755.7        2,738.8        2,557.8        2,489.5        2,680.4        
Tuition:  other 419.5           200.7           152.5           130.7           96.0             172.3           294.1           144.3           151.8           156.0           
Bussing:  public schools 4,519.8        4,413.3        4,637.8        4,905.4        4,898.1        4,700.3        5,071.3        4,825.6        4,814.6        5,510.6        
Bussing:  non-public 4,395.9        4,530.5        4,358.6        4,424.3        4,422.4        4,409.5        4,116.7        3,727.9        3,860.0        3,011.5        
Bussing:  special education 3,570.3        3,370.2        3,675.5        3,495.5        3,848.1        3,855.9        3,867.3        3,503.4        3,062.1        3,391.3        
Bussing:  extracurricular 291.1           284.6           325.5           316.3           327.4           318.0           297.0           216.2           92.8             264.2           
Insurance 416.9           478.5           462.6           492.8           501.6           497.4           500.5           519.2           519.0           553.9           
Telephone/postage 462.1           390.2           501.0           489.4           492.5           517.2           374.8           495.9           508.8           639.1           
Other services - Glen Mills 866.0           -               -               -               -               -               -               -               -               -               
Other 293.4           297.3           358.3           280.9           295.4           276.2           272.0           253.5           94.4             241.5           

Supplies 4,758.0        4,724.8        5,066.2        4,717.5        4,797.8        5,393.6        5,889.2        5,209.7        8,614.2        7,250.9        
Heating fuel 695.0           978.8           876.5           620.2           605.3           646.7           756.0           568.2           804.6           894.0           
Other operations/maintenance supplies 735.4           777.4           648.7           652.5           714.6           696.2           845.5           701.4           1,214.5        972.1           
Educational 2,078.2        1,651.5        1,881.1        1,925.2        1,828.6        1,870.3        2,046.1        2,024.9        3,274.6        2,639.3        
Curriculum proposals 793.5           885.1           1,230.0        1,123.3        881.4           1,123.1        1,062.3        777.0           843.3           700.4           
Educational/administrative software 356.9           327.0           409.9           394.3           680.8           1,006.0        1,082.5        1,115.4        2,421.4        1,926.6        
Administration/business 99.0             104.9           20.1             2.1               87.1             51.3             96.8             22.7             55.8             118.7           
Other -               -               -               -               -               -               -               -               -               -               

Other objects (126.6)          359.6           534.1           367.2           411.3           773.7           403.7           337.3           337.3           1,057.1        

Dues and fees - athletics 144.3           113.7           140.4           179.1           170.7           160.5           148.9           116.6           -               150.2           

Property 1,313.7        511.4           455.8           542.9           650.3           294.8           261.0           271.8           754.3           540.2           
Technology equipment -               -               -               -               -               -               -               -               -               -               
G/F maintaintenance projects 650.3           -               -               -               -               -               -               -               -               -               
Other equipment 663.4           511.4           455.8           542.9           650.3           294.8           261.0           271.8           754.3           540.2           

Debt service 21,896.0      23,653.8      21,163.9      18,350.4      24,085.4      24,855.9      25,571.8      26,541.7      25,412.9      27,537.2      

Bond payments 21,896.0      23,653.8      21,163.9      18,350.4      24,085.4      24,855.9      25,571.8      26,541.7      25,412.9      27,537.2      

TOTAL EXPENSE 194,440.2$  200,892.9$  207,066.3$  214,590.7$  229,188.8$  233,913.4$  237,301.5$  233,070.2$  239,893.5$  259,271.7$  

Source:  District Budget Control Forecast Model
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Chester Delaware Current Interim Delinquent
County County Real Real Real Other Total

Fiscal Millage Millage Estate Estate Estate Act 511 Local Local
  Year     Rate       Rate     Taxes   Taxes      Taxes    Taxes * Revenues Revenues

2012-13 18.67 13.78 141,839,871$  1,573,196$  4,069,877$  22,165,152$  1,878,001$  171,526,098$  

2013-14 18.67 13.62 143,225,113    679,486       3,365,905    23,185,205    1,603,099    172,058,808    

2014-15 19.21 13.65 147,447,717    955,973       3,246,013    23,505,223    1,629,472    176,784,398    

2015-16 19.5779 13.9059 151,929,043    780,930       3,000,329    24,325,967    2,048,424    182,084,693    

2016-17 20.0982 14.7113 156,989,628    695,464       3,479,843    27,451,544    2,302,843    190,919,322    

2017-18 20.6841 15.2086 163,169,638    1,065,856    2,708,709    26,105,252    2,965,157    196,014,612    

2018-19 21.2723 16.0761 169,592,595    1,091,954    2,477,181    25,931,136    4,079,916    203,172,782    

2019-20 21.6622 16.2597 173,636,758    984,090       3,160,170    26,240,881    3,375,286    207,397,185    

2020-21 21.6622 16.6626 174,260,525    1,997,620    3,264,401    30,440,986    846,107       210,809,638    

2021-22** 22.0604 9.5164 180,091,669    4,054,176    3,485,512    35,622,969    1,325,796    224,580,123    

*  Act 511 Taxes include Earned Income and Real Estate Transfer Taxes

** Reassessment done in Delaware County

Source:  District Annual Financial Report (AFR)

WEST CHESTER AREA SCHOOL DISTRICT

GOVERNMENTAL FUNDS - MOST SIGNIFICANT OWN-SOURCE REVENUES

(Modified Accrual Method of Accounting)
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2012-13 2013-14 2014-15 2015-16 2016-17
Number of Assessment Number of Assessment Number of Assessment Number of Assessment Number of Assessment

Land Use Description    Parcels         Total         Parcels         Total         Parcels         Total         Parcels         Total         of Parcels         Total      

CHESTER COUNTY
Not identified -        -        -        -         -         
Commercial properties 1,677     1,391,810,649$   1,714     1,369,224,799$   1,712     1,365,713,429$   1,709     1,367,742,137$   1,714     1,382,831,647$   
Farm properties 70          22,769,440          68          22,066,740          68          22,066,740          69          22,703,280          69          22,730,390          
Industrial properties 89          148,943,570        88          146,750,180        88          145,936,270        87          145,405,235        87          145,188,555        
Residential properties 30,033   6,012,449,332     30,145   6,044,809,459     30,250   6,063,262,560     30,365   6,115,048,985     30,410   6,132,798,573     

Vacant land 1,308     55,913,330          1,162     50,755,900          1,163     49,319,210          1,090     47,541,320          1,068     45,006,370          

Total Chester County 33,177   7,631,886,321     33,177   7,633,607,078     33,281   7,646,298,209     33,320   7,698,440,957     33,348   7,728,555,535     

DELAWARE COUNTY
Commercial/industrial 14          8,533,463            14          8,533,463            14          8,533,463            14          8,533,463            14          8,533,463            

Residential/farms/vacant land 2,189     629,392,646        2,193     629,105,934        2,192     633,891,761        2,194     638,801,396        2,199     638,865,520        

Total Delaware County 2,203     637,926,109        2,207     637,639,397        2,206     642,425,224        2,208     647,334,859        2,213     647,398,983        

Grand total 35,380   8,269,812,430$   35,384   8,271,246,475$   35,487   8,288,723,433$   35,528   8,345,775,816$   35,561   8,375,954,518$   

2017-18 2018-19 2019-20 2020-21 2021-22
Number of Assessment Number of Assessment Number of Assessment Number of Assessment Number of Assessment

Land Use Description    Parcels         Total         Parcels         Total         Parcels         Total         Parcels         Total         of Parcels         Total      

CHESTER COUNTY
Not Identified -        -        -        -         -         
Commercial Properties 1,722     1,393,879,547$   1,724     1,386,487,480$   1,730     1,419,240,638$   1,732     1,409,206,133$   1,749     1,373,439,443$   
Farm Properties 69          23,544,790          70          23,886,590          67          22,327,250          68          22,616,460          67          22,549,430          
Industrial Properties 87          145,353,765        86          145,152,395        86          146,105,675        86          142,070,645        85          139,232,465        
Residential Properties 30,433   6,213,361,838     30,490   6,239,593,971     30,571   6,286,518,818     30,681   6,333,174,618     30,829   6,419,779,433     

Vacant Land 1,039     47,346,930          1,089     46,914,600          1,135     47,370,590          1,464     55,803,640          1,421     53,477,760          

Total Chester County 33,350   7,823,486,870     33,459   7,842,035,036     33,589   7,921,562,971     34,031   7,962,871,496     34,151   8,008,478,531     

DELAWARE COUNTY
Commercial/Industrial 14          8,008,833            14          8,008,833            14          8,008,833            16          9,157,733            14          26,710,280          

Residential/Farms/Vacant Land 2,198     639,278,166        2,199     640,107,224        2,210     640,087,346        2,227     643,408,747        2,229     1,113,758,696     

Total Delaware County 2,212     647,286,999        2,213     648,116,057        2,224     648,096,179        2,243     652,566,480        2,243     1,140,468,976     

Grand total 35,562   8,470,773,869$   35,672   8,490,151,093$   35,813   8,569,659,150$   36,274   8,615,437,976$   36,394   9,148,947,507$   

Source:  County Land Use Code Report

WEST CHESTER AREA SCHOOL DISTRICT

ANALYSIS OF ASSESSED VALUE FOR TAXABLE REAL ESTATE - UNAUDITED
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Market Market Ratio of
Value Value Total Market

Chester Delaware Market Assessed Value to
County County Value Value Assessed
  (000)       (000)       (000)      (000)       Value   

2011 11,311,170$  682,225$  11,993,395$  8,269,812$  145%

2012 11,830,153    706,388    12,536,541    8,271,246    152%

2013 11,841,643    705,298    12,546,941    8,288,723    151%

2014 12,049,694    736,705    12,786,399    8,345,776    153%

2015 12,149,938    741,885    12,891,823    8,375,955    154%

2016 12,584,089    786,253    13,370,342    8,470,774    158%

2017 12,774,058    785,727    13,559,785    8,490,151    160%

2018 13,366,030    841,146    14,207,176    8,569,659    166%

2019 13,526,033    840,051    14,366,084    8,615,438    167%

2020 14,129,979    895,234    15,025,213    9,148,948    164%

Source:  State Tax Equalization Board

WEST CHESTER AREA SCHOOL DISTRICT

MARKET VALUE VERSUS ASSESSED VALUE OF TAXABLE REAL ESTATE
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Chester County

West Chester Township Township Township Township Borough
Fiscal Area Chester of East of East Township of of West of West Towship of of West
 Year School District County  Bradford   Goshen    Thornbury    Goshen  Whiteland  Westtown  Chester 

2012-13 18.67 4.163 0.34 1.25 0.84 2.00 0.719 3.50 6.96
2013-14 18.67 4.163 0.34 1.25 0.995 2.00 0.719 3.50 6.96
2014-15 19.21 4.163 0.34 1.25 0.995 2.00 0.719 3.50 6.96
2015-16 19.5779 4.163 1.00 1.25 0.995 2.00 0.719 3.50 6.96
2016-17 20.0982 4.163 1.00 1.25 0.995 2.00 0.719 3.50 6.96
2017-18 20.6841 4.369 1.00 1.25 0.995 2.00 0.719 3.50 6.96
2018-19 21.2723 4.369 1.00 1.25 0.995 2.00 0.719 3.50 6.96
2019-20 21.6622 4.369 1.00 1.25 0.995 2.00 0.719 3.50 6.96
2020-21 21.6622 4.369 1.50 1.25 0.995 2.00 0.714 3.50 6.96
2021-22 22.0604 4.551 1.50 1.25 0.995 2.00 0.714 3.50 7.40

Source:  Chester County website

Delaware County

West Chester Township
Area Delaware of East

School District   County  Thornbury

2012-13 13.78 5.300 0.00
2013-14 13.62 5.452 0.00
2014-15 13.65 5.604 0.00
2015-16 13.9059 5.604 0.00
2016-17 14.7113 5.604 0.00
2017-18 15.2086 5.604 0.00
2018-19 16.0761 5.604 0.00
2019-20 16.2597 5.461 0.00
2020-21 16.6626 5.461 0.00

2021-22** 9.5164 2.999 0.00

Source:  Delaware County website

** Reassessment done in Delaware County
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Note:  Effective June 30, 2007, Pennsylvania law has imposed restrictions on a school district's ability to increase tax rates.  The State restricts increases to tax rates to no more than a pre-calculated index.  A district may apply for

exceptions with the State to increase the tax rate above the index.

WEST CHESTER AREA SCHOOL DISTRICT

PROPERTY TAX RATES - ALL DIRECT AND OVERLAPPING GOVERNMENTS

(Mills)



Percent of Percent of
Taxable District's Taxable District's

Assessed Total Assessed Total
Name Township Type of Property   Value       Value    Rank    Value       Value    Rank

Main Street At Exton LP West Whiteland Shopping Center 75,944,590$       0.83% 1 28,553,560$       0.35% 3

ARHC WHCCHPAO1 LC East Goshen Senior Living Community 41,434,200         0.45% 2

Exton Square Inc. West Whiteland Shopping Mall 38,183,155         0.42% 3 77,784,710         0.94% 1

NWHAN Exton PA Development West Whiteland Apartment Complex 37,166,670         0.41% 4

Keva Flats West Whiteland Apartment Complex 31,676,040         0.35% 5

Bre Rook Sh Bellingham LP East Goshen Senior Living Community 30,740,000         0.34% 6

QVS Inc. West Goshen Indus. Bldg/TV Shopping 30,435,870         0.33% 7 35,696,530         0.43% 2

SPUS8 West Chester LP West Goshen Apartment Complex 27,976,000         0.31% 8

JAG/OAK Parkview Apartments West Whiteland Apartment Complex 25,037,760         0.27% 9

Westtown Apartments Westtown Apartment Complex 24,367,500         0.27% 10 16,636,690         0.20% 8

TRC Valley Creek Assoc. West Whiteland Business Complex 28,500,000         0.34% 4

Exton Crossing Apts West Whiteland Apartment Complex 21,023,480         0.25% 5

Whiteland Investors LP West Whiteland Shopping Center 19,320,000         0.23% 6

Comcast Cable East Goshen Commercial Buildings 17,636,080         0.21% 7

Fern Hill LLC West Goshen Medical Complex 16,617,370         0.20% 9

Hankin Group East Goshen Apartment Complex 16,216,110         0.20% 10

Total Assessed Value--Ten Largest Taxpayers 362,961,785$     277,984,530$     

Total District Assessed Value 9,148,947,507$  8,269,812,430$  

Source:  District Fact Books

WEST CHESTER AREA SCHOOL DISTRICT

TEN LARGEST REAL PROPERTY TAXPAYERS - UNAUDITED
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Fiscal Assessed Adjusted
  Year  Valuation Mills (2)     Levy    Amount (1), (3) Percent

2012-13 8,269,812,430$  18.67 150,508,760$  145,191,207$  96.5%

2013-14 8,271,246,475    18.67 151,204,093    146,630,222    97.0%

2014-15 8,288,723,433    19.21 155,654,493    151,068,019    97.1%

2015-16 8,345,775,816    19.5779 159,721,081    155,284,474    97.2%

2016-17 8,375,954,518    20.0982 164,854,136    160,530,248    97.4%

2017-18 8,470,773,869    20.6841 171,450,694    166,713,031    97.2%

2018-19 8,490,151,093    21.2723 177,237,300    173,060,736    97.6%

2019-20 8,569,659,150    21.6622 182,136,331    177,235,011    97.3%

2020-21 8,615,437,976    21.6622 183,366,769    177,830,871    97.0%

2021-22 9,148,947,507    22.0604 187,523,399    183,687,863    98.0%

Source:  District Tax Records

(2)  One mill of tax is equal to $1.00 for every $1,000 of assessed valuation of real estate property

(3)  Does not include delinquent or interim taxes collected.
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WEST CHESTER AREA SCHOOL DISTRICT

(1)  Includes revenue received from State designated for school district property tax reduction.  Special Section Act 1 of 2006 was passed to ease the financial burden of home 
ownership by providing school districts the means to lower property taxes to homeoweners via this funding to districts provided by gaming revenue.  

REAL ESTATE TAX COLLECTION AS A RATIO OF LEVY

         Current Collection         
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2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

205,516,382$  206,453,328$  213,970,535$  220,793,385$  235,401,340$  242,175,000$  249,521,639$  255,108,419$  261,224,019$  277,711,304$  

rental and sinking fund reimbursement 1,151,153        1,160,377        1,181,706        -                   2,104,117        1,554,549        1,163,834        1,121,094        1,051,643        1,596,511        
sale of property and non-recurring revenue 973                  -                   -                   -                   -                   -                   -                   -                   -                   -                   

fund transfer -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Net Revenues 204,364,256    205,292,951    212,788,829    220,793,385    233,297,223    240,620,451    248,357,805    253,987,325    260,172,376    276,114,793    

200,862,211$  202,920,142$  207,482,012$  212,958,388$  222,293,146$  231,570,353$  240,758,493$  247,655,194$  254,172,502$  263,424,831$  

Multiplier 225% 225% 225% 225% 225% 225% 225% 225% 225% 225%

Total nonelectoral debt limit 451,939,975$  456,570,320$  466,834,527$  479,156,373$  500,159,579$  521,033,294$  541,706,609$  557,224,187$  571,888,130$  592,705,870$  

287,443,000    285,016,000    271,826,000    266,615,000    261,070,000    256,125,000    250,425,000    268,885,000    281,605,000    259,750,000    

Total debt margin 164,496,975$  171,554,320$  195,008,527$  212,541,373$  239,089,579$  264,908,294$  291,281,609$  288,339,187$  290,283,130$  332,955,870$  

Ratio of debt limit to debt margin 36% 38% 42% 44% 48% 51% 54% 52% 51% 56%

Source:  District Annual Financial Statements PDE 2057

* Includes other financing sources

** Borrowing Base is average of net revenues for three year period
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Less amount debt applicable to debt limit

WEST CHESTER AREA SCHOOL DISTRICT

COMPUTATION OF NONELECTORAL DEBT MARGIN

June 30,

Total general fund revenues*

Less required deductions if included in total

Annual arithmetic average (borrowing base)**



Emmaus Series 2014 Series A 2014 Series AA 2014 Series 2016 Series A 2016 Series A 2017 Series 2018 Series 2019 Series 2020 Series 2021 Series 2022
Note 2009      GOB            GOR               GOR             GOR            GOR              GOB            GOB          GOB          GOB          GOB          GOB     Total

520,000$      -$               14,570,000$  315,000$       2,130,000$   5,000$           5,000$          5,000$          5,000$           50,000$         5,000$           5,000$           17,615,000$    
645,000        -                 8,745,000      325,000         2,235,000     5,875,000      5,000            5,000            5,000             55,000           5,000             5,000             17,905,000      
675,000        5,000             -                 5,700,000      -                12,270,000    5,000            5,000            5,000             55,000           5,000             5,000             18,730,000      
700,000        5,000             -                 6,025,000      -                12,850,000    5,000            5,000            5,000             60,000           5,000             100,000         19,760,000      
485,000        5,000             -                 18,505,000    -                1,000,000      5,000            5,000            5,000             60,000           5,000             200,000         20,275,000      

5,625,000     11,985,000    -                 24,700,000    -                -                 9,705,000     1,980,000     25,000           9,765,000      4,435,000      29,800,000    98,020,000      
-                -                 -                 -                 -                -                 -                5,495,000     20,290,000    -                 12,685,000    -                 38,470,000      

-                -                 -                 -                 -                -                 -                2,475,000     14,400,000    -                 12,100,000    -                 28,975,000      

Total

principal 8,650,000$   12,000,000$  23,315,000$  55,570,000$  4,365,000$   32,000,000$  9,730,000$   9,975,000$   34,740,000$  10,045,000$  29,245,000$  30,115,000$  259,750,000$  

Source:  District Debt Service Schedules

2037-2041

  Year  
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Fiscal

2024-2025
2025-2026
2026-2027
2027-2032
2032-2037

WEST CHESTER AREA SCHOOL DISTRICT

 GROSS PRINCIPAL DEBT OUTSTANDING 

June 30,

2022-2023
2023-2024



Percentage
Applicable

Gross to this Net
Debt Governmental Share of

Outstanding          Unit            Debt   
Chester County

Direct debt
West Chester Area School District 251,100,000$   100% 251,100,000$   

Overlapping debt
Township of East Bradford 10,824,000       100% 10,824,000       (1), (2)

Township of East Goshen 15,906,594       100% 15,906,594       (1), (2)

Township of Thornbury -                    100% -                    (1), (2)

Township of West Goshen 3,612,000         100% 3,612,000         (1), (2)

Township of West Whiteland 15,528,303       100% 15,528,303       (1), (2)

Township of Westtown 9,051,525         100% 9,051,525         (1), (2)

Borough of West Chester -                    100% -                    (1), (2)

Chester County 582,044,394     20% 113,730,059     (1), (2), (3)

Total direct and overlapping Chester County debt 419,752,481$   

Delaware County
Direct debt

West Chester Area School District 251,100,000     100% 251,100,000$   

Overlapping debt
Township of Thornbury -                    100% -                    (1), (4)

Delaware County 254,274,300     1% 3,043,375         (1), (3), (4)

Total direct and overlapping Delaware County debt 254,143,375$   
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WEST CHESTER AREA SCHOOL DISTRICT

SCHEDULE OF DIRECT AND OVERLAPPING DEBT

(4)  Source:  County of Delaware CAFR

(1)  As of December 31, 2021

(2)  Source:  County of Chester

(3)  Percentage of County Debt was derived by taking WCASD population as a Percentage of County
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Debt Ratio of Net
Gross Service Net Net Bonded Bonded Estimated Percent of

Fiscal Assessed Bonded Monies Bonded Debt to Debt per Personal Personal
 Year Value (1) Debt (5) Available   Debt    Assessed  Population   Capita  Income (4)   Income  

2012-13 8,269,812,430$  273,900,000$  -$         273,900,000$  3.3%   108,441  (2) 2,526$  11,295,323,001$  2.4%

2013-14 8,271,246,475    272,605,000    -           272,605,000    3.3%   108,441  (2) 2,514    11,295,323,001    2.4%

2014-15 8,288,723,433    260,605,000    -           260,605,000    3.1%   108,441  (2) 2,403    11,295,323,001    2.3%

2015-16 8,345,775,816    256,645,000    -           256,645,000    3.1%   108,441  (2) 2,367    11,295,323,001    2.3%

2016-17 8,375,954,518    271,745,378    -           271,745,378    3.2%   108,441  (2) 2,506    11,295,323,001    2.4%

2017-18 8,470,773,869    264,042,382    -           264,042,382    3.1%   108,441  (2) 2,435    11,295,323,001    2.3%

2018-19 8,490,151,093    255,490,452    -           255,490,452    3.0%   108,441  (2) 2,356    11,295,323,001    2.3%

2019-20 8,569,659,150    276,686,539    -           276,686,539    3.2%   108,441  (2) 2,551    11,295,323,001    2.4%

2020-21 8,615,437,976    293,972,635    -           293,972,635    3.4%   111,327  (3) 2,641    11,595,931,647    2.5%

2021-22 9,148,947,507    274,518,168    -           274,518,168    3.0%   111,327  (3) 2,466    11,595,931,647    2.4%

(1)  Source:  District Fact Book

(2)  Source:  2010 Census

(3)  Source:  2020 Census

(4)  Uses 2020 Household Median Income from Chester County Planning Commission

(5)  Source:  District Audit Report

WEST CHESTER AREA SCHOOL DISTRICT

RATIO OF NET GENERAL DEBT TO ASSESSED VALUE AND DEBT PER CAPITA - UNAUDITED
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West Chester Area
School District Chester County Pennsylvania United States

      Population      (1)     Population   (1)    Population  (1)    Population  (1)  

1970 Not Available  $              278,311  $          11,758,458  $        203,302,031 

1980  $                    68,170  $              316,660  $          11,855,687  $        226,542,199 

1990  $                    81,172  $              376,396  $          11,881,643  $        248,709,873 

2000  $                    94,114  $              433,501  $          12,281,054  $        281,421,906 

2010  $                  100,413  $              498,886  $          12,702,379  $        308,745,538 

2020  $                  111,327  $              534,413  $          13,002,700  $        331,449,281 

2021 *  $                  111,603  $              538,649  $          12,964,056  $        331,893,745 

*  As estimated by US Census Bureau

West Chester
West Chester Area

Area School District Pennsylvania
School District Adjusted Pennsylvania Adjusted
 Market Value Personal Income Market Value Personal Income (2)

2012 $12,536,540,440 $4,698,094,232 $776,736,893,311 $312,219,585,188 

2013 $12,546,941,355 $4,502,829,867 $781,362,158,748 $311,032,689,690 

2014 $12,786,398,938 $4,980,850,893 $801,633,782,130 $328,242,656,054 

2015 $12,891,822,543 $5,035,785,968 $810,805,701,762 $342,030,707,410 

2016 $13,370,341,641 $5,106,608,693 $839,594,528,100 $339,831,330,362 

2017 $13,559,785,462 $5,105,520,049 $847,630,312,124 $352,789,390,440 

2018 $14,207,175,901 $5,558,936,430 $877,385,372,915 $378,234,703,027 

2019 $14,366,083,784 $5,616,886,135 $922,018,498,396 $395,548,185,123 

2020 $15,025,213,325 $5,524,523,899 $966,037,072,558 $384,746,553,419 

2021 $15,125,128,108 Not Available $975,443,133,973 Not Available

(1) Source:  US Census 

(2)  Source:  PA Dept of Education

WEST CHESTER AREA SCHOOL DISTRICT

TRENDS IN POPULATION, MARKET VALUE, AND PERSONAL INCOME
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Household Income
Total Median

Households Less than $50,000 to $100,000 Household

2020 $50,000 $100,000 or More Income, 2020 (1)

Chester County 192,951        43,414     49,203      100,334         104,161          
West Chester area (2) 40,850          9,935       10,011      20,904           

Labor Force and Employment
Population

16 Years

and Over,

2020 Total Employed Unemployed (1)

Pennsylvania

Chester County 417,628        284,955   273,256    11,699           
West Chester area (2) 82,718          55,901     53,569      2,332             

Housing Value
Total

Owner Less $150,000 $300,001 $400,001 

Occupied than to to to $500,001 

Units, 2019 $150,000 $300,000 $400,000 $500,000 or More (1)

Chester County 143,192        9,260       44,599      31,059           22,809            35,465    
West Chester area (2) 26,934          812          5,964        6,551             5,661              7,946      

(1)  Source:  U S Census Bureau American Community Survey 2016-2020

(2)  West Chester Area is comprised of all Chester County West Chester Area municipalities

(3)  Updated information not available 
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2.8%

N/A

West Chester Area Median Home Value in 2021 = $208,238

WEST CHESTER AREA SCHOOL DISTRICT

KEY ECONOMIC AND HOUSING INDICIES

Household Income, 2020

Civilian Labor Force, 2020

7.7%

Unemployment Rate,

2020

Housing Value (3)
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2021-22 2012-13
Approximate % of Approximate % of

Name Product or Service  Employment Rank Total  Employment Rank Total

Penn Medicine Chester County Hospital Health Care Services 2,656 1 5.0%
West Chester University Education 2,374 2 4.4% 2,980 1 5.8%
QVC Network, Inc. Home Shopping Network 2,301 3 4.3% 2,867 2 5.6%
Chester County County Government 1,753 4 3.3% 1,820 4 3.6%
West Chester Area School District Education 1,532 5 2.9% 1,675 5 3.3%
United Parcel Services, Inc. Delivery Services 1,313 6 2.5% 1,086 7 2.1%
Giant Food Stores LLC Grocery 1,059 7 2.0% 1,097 6 2.1%
The Arc of Chester County Advocacy Organization 865 8 1.6%
Johnson & Johnson Services Inc. Drug Research and Testing 857 9 1.6%
Communications Test Design, Inc. Communication Engineering 841 10 1.6%
Chester County Hospital Health Care Services 2,177 3 4.3%
Comcast Cable Communications Telecommunication 981 8 1.9%
Brians House Inc. Human Services 864 9 1.7%

Synthes USA Medical Supplies 806 10 1.6%

Total 15,551 16,353

Note:  2021-22 % of Total Employment uses 2020 Total West Chester Community employed population of 53,569. 

2012-13 % of Total Employment uses 2010 Total West Chester Community employed population of 51,129

Source:  District EIT Collection records, District Fact Book Chester County Planning Commission
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LARGEST EMPLOYERS WITHIN THE SCHOOL DISTRICT - UNAUDITED
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Number of Number of Ratio
Fiscal Year School Staff *   Students  Students/Staff

2012-13 972.40 11,687 12.0

2013-14 971.80 11,666 12.0

2014-15 971.60 11,624 12.0

2015-16 971.30 11,483 11.8

2016-17 973.30 11,589 11.9

2017-18 979.80 11,928 12.2

2018-19 992.80 11,963 12.0

2019-20 1,002.60 12,078 12.0

2020-21 1,032.35 11,968 11.6

2021-22 1,074.22 12,093 11.3

*  Includes: teachers, librarians, guidance counselors, nurses, supervisors, school administrators and social workers.

Source:  District Fact Book
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WEST CHESTER AREA SCHOOL DISTRICT

STAFFING RATIOS FOR PROFESSIONAL STAFF



Original Addition Site Building September
Construction and/or Area Square 30, 2021
       Date       Renovation Date Grades (Acres)    Feet   Enrollment

B. Rustin High School 2003-06 - 9-12 123.20  283,000 1,216

East High School 1973 1976/92/93/04 9-12 62.60    314,453 1,226

East/Fugett Athletic Fields 2004 - - 43.35    - -

Henderson High School 1951 1956/64/76/94/98/04 9-12 30.56    287,351 1,433

Henderson-North Campus Athletics 2006 - - 13.40    ** - -

E. N. Peirce Middle School 1963 1998/01/03 6-8 26.70    136,250 1,038

G. A. Stetson Middle School 1959 1961/98/03/07 6-8 38.40    134,857 869

J. R. Fugett Middle School 1969 2009 6-8 * 163,340 912

East Bradford Elementary 1958 1966/70/89/13 K-5 18.20    58,367 456

East Goshen Elementary 1955 1960/64/67/95/01/20 K-5 20.80    77,465 504

Exton Elementary 1940 1953/57/91/92/93/00/19 K-5 13.10    66,265 447

Fern Hill Elementary 1955 1960/89/16 K-5 20.00    64,555 401

Glen Acres Elementary 1966 1997 K-5 11.70    59,931 474

Greystone Elementary 2021 - K-5 15.00    ** 76,542 490

Hillsdale Elementary 1976 2007 K-5 19.10    70,631 554

Mary C. Howse Elementary 1962 1965/97 K-5 15.24    65,287 481

Penn Wood Elementary 1966 1970/89/01/12 K-5 18.60    64,350 490

Sarah W. Starkweather Elementary 1991 1998 K-5 37.90    75,094 557

Westtown-Thornbury Elementary 1954 1956/89/12 K-5 11.70    55,556 545

Facilities & Operations Center 1999 - - 3.20      24,588 -

Spellman Education Center 1988 2017 Admin 3.32      42,000          -    

546.07  2,119,882 12,093

*   Fugett acreage included in East HS site area

** In 2021, Henderson-North Campus Athletics' square footage was reduced and Greystone Elementary's square footage was increased.

WEST CHESTER AREA SCHOOL DISTRICT

DISTRICT FACILITIES
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Functions Elementary Middle High Other Total

1100 Regular   361.30   171.01   226.05 20.00         778.36 

1200 Special     58.00     33.95     44.20 129.00       265.15 

1300 Vocational -           13.90     14.90 -              28.80 

2100 Support Services- Students 22.00    15.51    34.50    16.00           88.01 

2200 Support Services- Instructional 16.50    4.00      7.70      11.00           39.20 

2300 Support Services- Administration 33.00    15.00    21.00    11.95           80.95 

2400 Support Services- Pupil Health 12.00    6.00      6.00      6.20             30.20 

2500 Support Services- Business Office -       -       -       13.00           13.00 

2600 Operating & Maintenance of Plant
Services 35.50    18.50    34.00    48.00         136.00 

2700 Student Transportation Services -       -       -       3.50               3.50 

2800 Support Services- Central -       -       -       22.05           22.05 

3000 Operation of Non-Instructional Services -       -       9.00      -                9.00 

Total 2021-22 FTEs 538.30  277.87  397.35  280.70  1,494.22  

Source:  District Personnel Budget Documentation

WEST CHESTER AREA SCHOOL DISTRICT

SCHOOL DISTRICT EMPLOYEES BY FUNCTION

For the 2021-22 Fiscal Year
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School Year 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Special education At Sept. 30 -      -      -      -      -      -      -      -      -      -      
End of Year -      -      -      -      -      -      -      -      -      -      

Kindergarten At Sept. 30 616 557 584 525 599 -      -      -      -      -      
(half-time) End of Year 609 539 604 532 617 -      -      -      -      -      

**Kindergarten At Sept. 30 76 90 79 90 73 891 857 887 807 850
(full-time) End of Year 76 107 51 86 81 893 859 902 806 862

Grades 1-5 At Sept. 30 4,377 4,431 4,363 4,328 4,355 4,449 4,495 4,501 4,418 4,549
End of Year 4,327 4,434 4,339 4,324 4,376 4,458 4,498 4,513 4,430 4,564

Grades 6-8 At Sept. 30 2,763 2,687 2,790 2,782 2,809 2,824 2,766 2,824 2,843 2,819
End of Year 2,728 2,670 2,767 2,780 2,825 2,822 2,769 2,817 2,840 2,812

Grades 9-12 At Sept. 30 3,855 3,901 3,808 3,758 3,753 3,764 3,845 3,866 3,900 3,875
End of Year 3,815  3,853  3,764  3,753  3,740  3,749  3,807  3,860  3,891  3,878  

TOTAL-Sept.30 11,687 11,666 11,624 11,483 11,589 11,928 11,963 12,078 11,968 12,093
TOTAL-End of Year 11,555 11,603 11,525 11,475 11,639 11,922 11,933 12,092 11,967 12,116

Increase/decrease
at September 30 (135)    (21)      (42)      (141)    106     339     35       115     (110)    125     

WEST CHESTER AREA SCHOOL DISTRICT

STUDENT ENROLLMENT SUMMARY
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2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Total Out-of-District 4,322     4,073     4,034     4,164     3,978     3,722     3,484     3,347     3,503     3,316     
% of Total 27.0% 25.9% 25.8% 26.6% 25.6% 23.8% 22.6% 21.7% 22.6% 21.5%
Total In-District 11,687   11,666   11,624   11,483   11,589   11,928   11,963   12,078   11,968   12,093   
% of Total 73.0% 74.1% 74.2% 73.4% 74.4% 76.2% 77.4% 78.3% 77.4% 78.5%
Total Students 16,009   15,739   15,658   15,647   15,567   15,650   15,447   15,425   15,471   15,409   

Share Change Year-to-Year -0.23% 1.53% 0.16% -1.14% 1.44% 2.38% 4.03% 1.11% -1.21% 1.45%

WCASD 11,687   11,666   11,624   11,483   11,589   11,928   11,963   12,078   11,968   12,093   
   Elementary 5,069     5,078     5,026     4,943     5,027     5,340     5,352     5,388     5,225     5,399     
% of Total Elementary 61.2% 62.8% 62.6% 61.4% 63.3% 66.7% 68.6% 69.4% 67.0% 68.7%
   Secondary 6,618     6,588     6,598     6,540     6,562     6,588     6,611     6,690     6,743     6,694     

% of Total Secondary 85.7% 86.1% 86.5% 86.0% 86.1% 86.2% 86.5% 87.3% 87.9% 88.7%

Out-Of-District 4,322     4,073     4,034     4,164     3,978     3,722     3,484     3,347     3,503     3,316     
   Elementary 3,216     3,005     3,007     3,103     2,918     2,670     2,455     2,372     2,576     2,464     
      Private 188        181        227        229        193        193        201        205        209        201        
% of Total 1.2% 1.2% 1.4% 1.5% 1.2% 1.2% 1.3% 1.3% 1.4% 1.3%
      Religious - Catholic 1,805     1,682     1,618     1,615     1,476     1,329     1,226     1,158     1,242     1,204     
% of Total 11.3% 10.7% 10.3% 10.3% 9.5% 8.5% 7.9% 7.5% 8.0% 7.8%
      Religious - Other 336        248        270        329        331        303        289        301        317        349        
% of Total 2.1% 1.6% 1.7% 2.1% 2.1% 1.9% 1.9% 2.0% 2.0% 2.3%
      Charter 656        670        706        717        678        615        510        482        473        434        
% of Total 4.1% 4.3% 4.5% 4.6% 4.4% 3.9% 3.3% 3.1% 3.1% 2.8%
      Special Education 55          56          36          50          67          62          63          60          48          34          
% of Total 0.3% 0.4% 0.2% 0.3% 0.4% 0.4% 0.4% 0.4% 0.3% 0.2%
      CCIU -            -            -            -            -            -            -            -            -            -            
% of Total 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
      Alternative -            -            -            -            -            -            -            -            -            -            
% of Total 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
      Home School 176        168        150        163        173        168        166        166        287        242        
% of Total 1.1% 1.1% 1.0% 1.0% 1.1% 1.1% 1.1% 1.1% 1.9% 1.6%
   Secondary 1,106     1,068     1,027     1,061     1,060     1,052     1,029     975        927        852        
      Private 46          35          40          38          36          40          44          48          48          45          
% of Total 0.3% 0.2% 0.3% 0.2% 0.2% 0.3% 0.3% 0.3% 0.3% 0.3%
      Religious - Catholic 819        762        725        812        784        768        727        700        663        616        
% of Total 5.1% 4.8% 4.6% 5.2% 5.0% 4.9% 4.7% 4.5% 4.3% 4.0%
      Religious - Other 98          84          93          82          75          77          73          76          72          79          
% of Total 0.6% 0.5% 0.6% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
      Charter -            -            -            -            -            -            -            -            -            -            
% of Total 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
      Special Education -            -            -            -            -            -            -            -            -            -            
% of Total 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
      CCIU 84          125        106        94          107        136        146        129        131        99          
% of Total 0.5% 0.8% 0.7% 0.6% 0.7% 0.9% 0.9% 0.8% 0.8% 0.6%
      Alternative 59          62          63          35          58          31          39          22          13          13          
% of Total 0.4% 0.4% 0.4% 0.2% 0.4% 0.2% 0.3% 0.1% 0.1% 0.1%
      Home School -            -            -            -            -            -            -            -            -            -            

% of Total 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

TOTAL NO. STUDENTS 16,009   15,739   15,658   15,647   15,567   15,650   15,447   15,425   15,471   15,409   
   Elementary 8,285     8,083     8,033     8,046     7,945     8,010     7,807     7,760     7,801     7,863     

   Secondary 7,724     7,656     7,625     7,601     7,622     7,640     7,640     7,665     7,670     7,546     

TOTAL NO OF BIRTHS (AGE 5) 1,155     1,123     1,177     1,035     1,049     1,001     1,032     990        1,065     935        
TOTAL NO. STUDENTS 16,009   15,739   15,658   15,647   15,567   15,650   15,447   15,425   15,471   15,409   
   Elementary 8,285     8,083     8,033     8,046     7,945     8,010     7,807     7,760     7,801     7,863     

   Secondary 7,724     7,656     7,625     7,601     7,622     7,640     7,640     7,665     7,670     7,546     

Facility Breakdown
% Public 73.0% 74.1% 74.2% 73.4% 74.4% 76.2% 77.4% 78.3% 77.4% 78.5%
Schools Facilities Not WCASD
% Private 1.5% 1.4% 1.7% 1.7% 1.5% 1.5% 1.6% 1.6% 1.7% 1.6%
% Religious 19.1% 17.6% 17.3% 18.1% 17.1% 15.8% 15.0% 14.5% 14.8% 14.6%
% Charter 4.1% 4.3% 4.5% 4.6% 4.4% 3.9% 3.3% 3.1% 3.1% 2.8%
% Special Education 0.3% 0.4% 0.2% 0.3% 0.4% 0.4% 0.4% 0.4% 0.3% 0.2%
% CCIU 0.5% 0.8% 0.7% 0.6% 0.7% 0.9% 0.9% 0.8% 0.8% 0.6%
% Alternative 0.4% 0.4% 0.4% 0.2% 0.4% 0.2% 0.3% 0.1% 0.1% 0.1%
% Home School 1.1% 1.1% 1.0% 1.0% 1.1% 1.1% 1.1% 1.1% 1.9% 1.6%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

WEST CHESTER AREA SCHOOL DISTRICT

STUDENT MARKET SHARE ANALYSIS
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Accrued Accrued

Pass- (Deferred) (Deferred) Passed

Assistance Through Grant Period Total Revenue Revenue Through

Federal Grantor/Pass-Through Source Listing Grantor's Beginning/ Grant Received July 1, Revenue June 30, to

Grantor/Project Title               Code Number  Number Ending Dates Amount   for Year       2021     Recognized Expenditures      2022     Subrecipients

U.S. Department of Education

Passed through the PA Department of Education

Title I Grants to Local Educational Agencies I 84.010 013-220470 07/01/21-09/30/22 555,223$     555,223$       -$              555,223$       555,223$       -$              -$                

Language Instruction for Limited English Proficient (LEP) I 84.365 010-200470 07/01/19-09/30/22 91,336         6,089             6,089             -                -                -                -                  

Language Instruction for Limited English Proficient (LEP) I 84.365 010-210470 07/01/20-09/30/22 97,027         66,335           21,879           44,456           44,456           -                -                  

Language Instruction for Limited English Proficient (LEP) I 84.365 010-220470 07/01/21-09/30/22 101,031       99,775           -                99,775           99,775           -                -                  

Total ALN 84.365 172,199         27,968           144,231         144,231         -                -                  

Improving Teacher Quality State Grants I 84.367 020-210470 07/01/20-09/30/22 246,440       -                (25,205)         25,278           25,278           73                  -                  

Improving Teacher Quality State Grants I 84.367 020-220470 07/01/21-09/30/22 236,327       236,327         -                233,760         233,760         (2,567)           -                  

Total ALN 84.367 236,327         (25,205)         259,038         259,038         (2,494)           -                  

Sudent Support and Academic Enrichment Grant I 84.424 144-200470 07/01/19-09/30/20 52,725         31,635           31,635           -                -                -                -                  

Sudent Support and Academic Enrichment Grant I 84.424 144-210470 07/01/20-09/30/21 45,412         -                23,541           679                679                24,220           -                  

Sudent Support and Academic Enrichment Grant I 84.424 144-220470 07/01/21-09/30/22 43,216         20,155           -                33,057           33,057           12,902           -                  

Total ALN 84.424 51,790           55,176           33,736           33,736           37,122           -                  

COVID-19 ESSER I I 84.425D 200-200470 03/13/20-09/30/22 491,818       -                (21,645)         21,645           21,645           -                -                  

COVID-19 ESSER II I 84.425D 200-210470 03/13/20-09/30/23 2,122,072    1,527,754      884,034         553,834         553,834         (89,886)         

COVID-19 ESSER III I 84.425D 223-210470 03/13/20-09/30/24 4,292,337    1,014,552      161,573         1,113,928      1,113,928      260,949         -                  

COVID-19 GEER Fund I 84.425C 363-200470 03/13/20-09/30/22 101,799       75,010           (12,783)         87,793           87,793           -                -                  

ARP ESSER Fund 7% Set Asides Consolidated I 84.425U 225-210470 03/13/20-09/30/24 333,611       30,328           -                22,635           22,635           (7,693)           -                  

ARP ESSER Fund - Homeless Children and Youth I 84.425W 181-212473 07/01/21-09/30/21 44,304         2,272             -                2,340             2,340             68                  -                  

Subtotal 2,649,916      1,011,179      1,802,175      1,802,175      163,438         -                  

Passed through the PA Commission on Crime and Delinquency

COVID-19 School Health and Safety I 84.425D 2020-ES-01 34997 03/13/20-09/30/22 377,181       310,856         202,369         119,972         119,972         11,485           -                  

Passed through Intermediate Unit 13

A Achieve I 84.027 C189-9035 07/01/18-09/30/21 2,000           -                (2,000)           -                -                (2,000)           -                  

Passed through the PA Department of Education

IDEA Special Education - Grants to States I 84.027 62-2100024 07/01/20-09/30/21 1,565,639    1,565,639      1,456,605      109,034         109,034         -                -                  
IDEA Special Education - Grants to States I 84.027 62-2200024 07/01/21-09/30/22 1,614,144    -                -                1,614,144      1,614,144      1,614,144      -                  

ARP ESSER IDEA I 84.027X 62-2200024 07/01/21-09/30/23 389,296       -                -                389,296         389,296         389,296         -                  

Total ALN 84.027 1,565,639      1,456,605      2,112,474      2,112,474      2,003,440      -                  

Continued on next page

WEST CHESTER AREA SCHOOL DISTRICT
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Accrued Accrued

Pass- (Deferred) (Deferred) Passed

Assistance Through Grant Period Total Revenue Revenue Through

Federal Grantor/Pass-Through Source Listing Grantor's Beginning/ Grant Received July 1, Revenue June 30, to

Grantor/Project Title               Code Number  Number Ending Dates Amount   for Year       2021     Recognized Expenditures      2022     Subrecipients

Passed through the PA Department of Education  (cont'd)

IDEA 619 Funds I 84.173 131-210024B 07/01/20-06/30/21 6,448           6,448             6,448             -                -                -                -                  

IDEA 619 Funds I 84.173 131-220024B 07/01/21-06/30/22 7,605           -                -                7,605             7,605             7,605             -                  

Total ALN 84.173 6,448             6,448             7,605             7,605             7,605             -                  

Total passed through PA Department of Education 5,548,398      2,732,540      5,034,454      5,034,454      2,218,596      -                  

U.S. Department of Health and Human Services

Passed through the Pennsylvania Department of Public Welfare

Title XIX Medical Assistance Program I 93.778 N/A 07/01/21-06/30/22 40,378         40,378           -                40,378           40,378           -                -                  

Total passed through PA Department of Public Welfare 40,378           -                40,378           40,378           -                -                  

U.S. Department of Agriculture

Passed through the Pennsylvania Department of Agriculture

National School Lunch Program I 10.555 N/A 07/01/20-06/30/21 N/A -                (10,494)         10,494           10,494           -                -                  

National School Lunch Program I 10.555 N/A 07/01/21-06/30/22 N/A 247,327         -                243,970         243,970         (3,357)           -                  

Subtotal 247,327         (10,494)         254,464         254,464         (3,357)           -                  

Passed through the PA Department of Education

National School Lunch Program I 10.555 356 07/01/21-06/30/22 N/A 230,816         -                22,980           22,980           (207,836)       -                  
National School Lunch Program I 10.555 357 07/01/21-06/30/22 N/A 72,393           -                72,393           72,393           -                -                  
National School Lunch Program I 10.555 362 07/01/20-06/30/21 N/A 464,337         464,337         -                -                -                -                  

National School Lunch Program I 10.555 362 07/01/21-06/30/22 N/A 3,534,067      -                4,126,782      4,126,782      592,715         -                  

Total ALN 10.555 4,301,613      464,337         4,222,155      4,222,155      384,879         -                  

National School Breakfast Program I 10.553 365 07/01/20-06/30/21 N/A 158,261         158,261         -                -                -                -                  

National School Breakfast Program I 10.553 365 07/01/21-06/30/22 N/A 623,640         -                748,561         748,561         124,921         -                  

Total ALN 10.553 781,901         158,261         748,561         748,561         124,921         -                  

Total U.S. Department of Agriculture 5,330,841      612,104         5,225,180      5,225,180      506,443         -                  

Total Federal Awards  10,919,617$  3,344,644$    10,300,012$  10,300,012$  2,725,039$    -$                

EDUCATION STABILIZATION FUND (ALNs 84.425C, 84.425D, 84.425U, and 84.425W) 2,960,772$    1,213,548$    1,922,147$    1,922,147$    174,923$       -$                

SPECIAL EDUCATION CLUSTER (IDEA) (ALNs 84.027 and 84.173) 1,572,087$    1,461,053$    2,120,079$    2,120,079$    2,009,045$    -$                

CHILD NUTRITION CLUSTER (ALNs 10.553 and 10.555) 5,330,841$    612,104$       5,225,180$    5,225,180$    506,443$       -$                

Source Codes
I  - Indirect Funding
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WEST CHESTER AREA SCHOOL DISTRICT 
 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
 
June 30, 2022 
 
(1) BASIS OF PRESENTATION 
 

The Schedule of Expenditures of Federal Awards reflects federal expenditures for all individual grants which 
were active during the fiscal year. 

 
 
(2) BASIS OF ACCOUNTING 
 

The District uses the modified accrual method of recording transactions except as noted for the accounting of 
donated commodities in Note 3.  Revenues are recorded when measurable and available.  Expenditures are 
recorded when incurred. 

 
 
(3) NONMONETARY FEDERAL AWARDS – DONATED FOOD 
 

The Commonwealth of Pennsylvania distributes federal surplus food to institutions (schools, hospitals, and 
prisons) and to the needy. Expenditures reported in the Schedule of Expenditures of Federal Awards under 
Assistance Listing #10.555 includes surplus food consumed by the District during the 2021-2022 fiscal year. 
The District has food commodities totaling $3,357 in inventory as of June 30, 2022. 

 
 
(4) ACCESS PROGRAM 
 

The ACCESS Program is a medical assistance program that reimburses local educational agencies for direct 
eligible health-related services provided to enrolled special needs students.  Reimbursements are federal 
source revenues but are classified as fee-for-service and are not considered federal financial assistance.  The 
amount of ACCESS funding recognized for the year ended June 30, 2022 was $1,116,347. 

 
 
(5)  INDIRECT COSTS 
 

The District has not elected to use the 10-percent de minimis indirect cost rate as allowed under the Uniform 
Guidance. For the year ended June 30, 2022, there were no indirect costs included in the Schedule of 
Expenditures of Federal Awards. 
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WEST CHESTER AREA SCHOOL DISTRICT 
 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
 
Year ended June 30, 2022 
 
There were no audit findings for the year ended June 30, 2021. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Board of School Directors 
West Chester Area School District 
Exton, Pennsylvania 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of West Chester Area School District, Exton, 
Pennsylvania, as of and for the year ended June 30, 2022, and the related notes to the financial statements, which 
collectively comprise West Chester Area School District’s basic financial statements, and have issued our report 
thereon dated December 12, 2022. 
 
Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered West Chester Area School District’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of West Chester Area School District’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of West Chester Area School District’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses.  However, material weaknesses or significant deficiencies may exist that were 
not identified. 
 
Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether West Chester Area School District’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on 
the financial statements.  However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 

    
 
Philadelphia, Pennsylvania 
December 12, 2022 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE UNIFORM GUIDANCE 
 
 
 
Board of School Directors 
West Chester Area School District 
Exton, Pennsylvania 
 
 
Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited West Chester Area School District’s compliance with the types of compliance requirements 
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on 
each of West Chester Area School District’s major federal programs for the year ended June 30, 2022.  West 
Chester Area School District’s major federal programs are identified in the summary of auditor’s results section of 
the accompanying schedule of findings and questioned costs.  
 
In our opinion, West Chester Area School District complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended June 30, 2022. 
 
Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance).  Our responsibilities under those standards and the Uniform Guidance are further 
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of West Chester Area School District and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program.  Our audit does not provide a legal determination of West Chester Area School District’s 
compliance with the compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to West Chester Area School 
District’s federal programs. 
 
 
 
 
 
 
 
 
 

-97- 



 

 
 
 
 
Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on West Chester 
Area School District’s compliance based on our audit.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists.  The risk of not detecting material noncompliance resulting from fraud is higher than 
for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control.  Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made 
by a reasonable user of the report on compliance about West Chester Area School District’s compliance with the 
requirements of each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks.  Such procedures include examining, on a test basis, 
evidence regarding West Chester Area School District’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the circumstances. 

• Obtain an understanding of West Chester Area School District’s internal control over compliance relevant to 
the audit in order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of West Chester Area School District’s internal control over 
compliance.  Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
 
Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.  A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance.  Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above.  However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, no such opinion is expressed. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 

    
 
Philadelphia, Pennsylvania 
December 12, 2022 
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WEST CHESTER AREA SCHOOL DISTRICT 
 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
 
Year ended June 30, 2022 
 
SUMMARY OF AUDITOR'S RESULTS 
 
1. The auditor's report expresses an unmodified opinion on whether the financial statements of the West Chester 

Area School District were prepared in accordance with GAAP. 
 
2. No significant deficiencies or material weaknesses relating to the audit of the financial statements of the West 

Chester Area School District are reported in the independent auditor's report on internal control over financial 
reporting and on compliance and other matters based on an audit of financial statements performed in 
accordance with Government Auditing Standards. 

 
3. No instances of noncompliance material to the financial statements of the West Chester Area School District, 

which would be required to be reported in accordance with Government Auditing Standards, were disclosed 
during the audit. 

 
4. No significant deficiencies or material weaknesses in internal control over the major federal award programs are 

reported in the independent auditor's report on compliance for each major program and on internal control over 
compliance required by the Uniform Guidance. 

 
5. The auditor's report on compliance for the major federal award programs for the West Chester Area School 

District expresses an unmodified opinion on all major federal programs. 
 
6. There are no audit findings that are required to be reported in accordance with 2 CFR Section 200.516(a). 
 
7. The programs tested as major programs were: 
 

Education Stabilization Fund – Elementary and Secondary Education – Assistance Listing 84.425 

  Child Nutrition Cluster: 
  School Breakfast Program – Assistance Listing 10.553 
  National School Lunch Program – Assistance Listing 10.555 
 
8. The threshold used for distinguishing between Type A and B programs was $750,000. 
 
9. The West Chester Area School District did qualify as a low-risk auditee. 
 
 
FINDINGS—FINANCIAL STATEMENT AUDIT 
 
None 
 
 
FINDINGS AND QUESTIONED COSTS—MAJOR FEDERAL AWARD PROGRAMS AUDIT 
 
None 
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